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Welcome to our 121st edition of the newsletter. Included in this months newsletter are articles
on livestock welfare, commodities updates, what3words, palm & soya free milk powders, finance
deals, new team member and Red Tractor remote audits.
.
Your feedback and comments are most welcome. If clarification is required, please contact the
article contributor or for more articles and news visit www.fcgagric.com.
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group
Tel: 07976 426420.

Lameness has recently been identified as the biggest welfare concern in the livestock sector.

Why is this? Lameness is a very painful condition. Animal welfare is very much in the public domain and
of the utmost concern to milk buyers. Standards have become more stringent year on year with requirements varying between contracts. Farmers are now losing their contracts where standards are not being
met.
What is the minimum? Currently Red Tractor standards include:
· A foot care and lameness management plan
· Lameness records for clinical cases and non-routine trimming and treatments
· Review lameness records annually
· Lame cows identified, treated, and managed in accordance with the health plan.
Some additional requirements are identified within certain contracts. Do not get caught out. Check your
contract to be sure. These might include:
· Quarterly mobility scoring
· ROMS accredited scoring (an independent scorer)
· <25% lameness of scores 2&3
· No more than 2 or 3 mobility score 3 cows
· Every score 3 cow must have a specific management plan
· A straw yard should be made available for any score 3 cows
· Any score 3 cows having two consecutive recordings at score 3 must be
removed from farm i.e. she needs to be culled.
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Synergy Farm Health are in full support of these additional standards, based on the knowledge
we have acquired over our time working on cattle lameness.
Identifying lameness early and treating ASAP is the single most important tool in your arsenal.
The speed of identification and treatment will improve the chance of recovery, and more importantly, reduce the chance of recurrence. I am confident that every second delay results in
additional changes within the foot, which increase the chances of the cow going lame again.
Technology has come a long way with automated lameness detection systems, but the gold
standard continues to be observation at two weekly intervals by an objective locomotion scorer.
Blackdown Dairy Farmers buying group members receive a discount on all Vet Tech services from Synergy Farm Health. For more information on the buying group, contact
Andrew Jones on Tel: 07717 442888 or andrew@davidbardgett.co.uk
Or for further information regarding lameness, contact Synergy Farm Health on
01935 83685 or office@synergyfarmhealth.com
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As I write this there is much uncertainty with no US president elected yet, a second lockdown beginning at
midnight and no Brexit announcement potentially causing unstable world markets.
Over the last month the pound has bounced against both the dollar
and the euro but is sitting at about the same rate overall for both. Oil
(Brent Crude) has fallen as much as six dollars over the last month,
and after some small rises the last week and now sits about a dollar
below where it was a month ago. After the recent rises, this week’s
GDT auction has seen a fall of -2.0%, following a minor increase
(+0.4%) a fortnight ago.
Milk Powder - With the recent firming of SMP (Skimmed Milk Powder), and continuing poorer currency,
there are again increases in some skimmed milk products this month.
Feed - The Feed market has continued it’s upward trend with China & the Funds Market, still driving demand. Wheat has risen by £5/t, Barley £5/t, Soya by a further £40/t, while Rape is currently unavailable as
Erith is still not back to full production and imported is unavailable.
Fertiliser - Prices have eased back this month with CF finally releasing prices that saw
Nitram fall by £16/t. On the back of this, some protected urea prices dropped (£10/t) to
ensure it remained competitive. However, CF have now generated enough business
that come next week they are expected to withdraw all prices again and others will follow, which will then see higher pricing resuming. As a reminder if Brexit doesn’t happen
there will be a 6% tariff on all Nitrogen fertilisers imported into the UK. Along with
COVID 19 deliveries delays, this suggests that you should plan and lock in your fertiliser
requirements pre-Christmas to ensure timely delivery for spring spreading.
For more up to date specific quotes, contact Andrew at
andrew@davidbardgett.co.uk or Tel: 07717 442888.

What3words is a free phone app available that gives each 3m 2 of the earth’s surface a unique three-word
code. So, for example the code for the front door of the office is prude.crowds.shuttled. Put this in the app
and it could direct you straight to us.
I’d been aware of the app, and had it on my phone but never used it until recently when a group member
agreed to see me as I was passing, but said they didn’t know where they would be as they were hauling
silage bales that day. I called them as I left my previous appointment, and they gave me the code for the
gateway of the field they were in. I put it in the app, it linked to Google Maps and led me straight to the field
where I had a meeting with the member then and there.
Have you thought about doing this for your farm gate, or your parlour, your house? I believe all the emergency services can now use the information to get to the right destination quickly. How about extending
this further to have a list in your office for every field gate way, again should you need to direct the emergency services? Rather than just trying to explain where it is, this will allow them quickly and easily to at
least get in the field and find someone fast if something is wrong.
On another note a supplier told me last week that they are going
to map every delivery point with what3words moving forward because postcodes just are not accurate enough.

See what3words.com

Page 2

A copy of this newsletter can be downloaded from our website @ www.davidbardgett.co.uk

November 2020

Following on from my article last month regarding alternatives to feeding palm to dairy cows, I was asked,
“What can I do about feeding a palm & soya free milk powder to my calves”?
There is no alternative. Good milk powders will use a combination of palm & coconut products to try and
best match the fatty acid profile of whole milk. Other alternatives such as tallow are not viable and so you
will not find a powder without some palm products in it.
Therefore, your only options is to ensure that your milk powder supplier is a
member of the Roundtable for Sustainable Palm Oil (RSPO) and source their
palm sustainably.
As for soya, you simply do not need it in milk powder. Soya maybe good for
cows, but usually you only find soya in poorer milk powders that are trying to
quickly increase the crude protein content of the product.
Unfortunately for calves, soya and pea protein have very poor levels of protein
digestibility and so are not very effective, compared to other sources such as
hydrolysed wheat protein.
There is also lots of evidence that shows that high CP% (>21%) milk powders
are less effective for growing calves, unless correctly balance with the correct
oil levels, because the crude protein levels are too high. The calf is then utilising energy to expel the excess protein that it could instead be using for growing!
Therefore, ensure your milk powder is from a supplier that is a member of the RSPO, and check the
protein source not just the %! For more information on the right milk powder for your situation,
contact Andrew at andrew@davidbardgett.co.uk or Tel: 07717 442888.

It is nice to get praise or a compliment from a satisfied customer for a job well done. When one is given the
height of praise you have to prick your ears. The praise was not for me, but for ex-agricultural bank manager Ed Warren who has been working for the Sherborne office for the past two years. As a finance broker
on behalf of farming businesses, for £200k + borrowings, he acts as the farmers contact with the bank and
ensures the best proposal is put forward to the right banks to get the best possible deal as efficiently as
possible.
He is in the process of completing a large lending deal for a dairy farmer purchasing a farm. The process
from start to finish will have taken 21 days from meeting the farmer to getting a fully sanctioned offer from
the successful bank. Here are some of the farmer comments about Ed’s service.
“The best money I have spent” were his words. “Having someone who can speak the banker’s language ensured all angles covered and took worry and hassle off my shoulders. It saved me a lot of
time and got me the best overall deal (range of prices of £244,098 on a 25-year lending deal). Ed
asked all the questions a banker would ask so we were fully prepared with our proposal when approaching six different banks.”
Why not contact Ed on edwarren@fcgagric.com or Tel: 07434 723443 and challenge him to sort
your business finance or refinancing with a new or even your existing bank?
Leave your contact details and request a call back from Ed and let him take the
hassle out of financing your proposition at the best value for money with all the
small print explained?
Midwest Consulting Limited is regulated by the Financial Conduct Authority and
is a registered credit broker FRN793780. We are members of the NACFB.
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David has recently joined the Sherborne Office as a Sales Development Manager.
His background has been very much within agriculture having grown up on a dairy farm. He studied at Bicton Agri College after leaving school and then moved to New Zealand for a period to play rugby.
On his return, David left the farm to explore other areas of agriculture and joined Bridgmans Agri Supplies
as a yard man. Hungry for progression, David quickly progressed through the ranks to run the business
with Mike Bridgman before the business was purchased by Mole Valley Farmers.
After overseeing the integration of Bridgmans into MVF, David was then moved to Mole Valley Head Office
where he again, progressed to run several businesses and direct sales for MVF totalling over £40 million
nationwide.
David then took the decision to try a new challenge and moved on to work for Harpers Feeds where he was
employed to project manage the design and build of their new retail store at Holsworthy. After completing
this project, David was keen to be more engaged with agriculture and wanted to help develop farmers business and profitability. So, he joined Brinicombe Agri as a Territory Sales Manager performing on farm
sales and providing technical advice on animal health, supplementation and feeding covering from Cornwall
to Bournemouth and up to Bristol through different periods.
Phil Cooper commented that “David’s extensive and diverse knowledge
and experience within agriculture will bring a new dimension to the team
in Sherborne and will broaden the skills and knowledge which we can
offer our existing and potentially new customers going forward. David
lives in North Devon and will be helping us to expand into Devon and
Cornwall whilst also developing our business in our core existing areas”.
David is looking forward to meeting you all and helping our clients improve their Profitability and Quality of Life.
David can be contacted on Tel: 07395 498175 or david@davidbardgett.co.uk

As of 23rd October 2020, Red Tractor remote audits are still currently being conducted on farms where physical assessments are not possible. I recently was
asked to help a client produce and upload all the paperwork for the portal, ready
for their upcoming audit - this included:
•

Updating the templates which have been kept in paper form through the
years – emergency action plan, complaints record, staff training records,
herd health plan, spray records, manure management plan and pest control
Scanning in movement / birth records, fallen stock receipts, feed tickets and
ingredients, medicine records (including applications / purchases and disposal), waste transfer notes and all the milk production documentation
Organising and uploading photos (with a total of 18 different areas needed
to be pictured)

•

•

In the end, after I had produced and uploaded all the information to the portal, my
client’s only job was to follow with a video call to the assessor – the end result of
all the work was a passed audit!
It is easy to get bogged down with all the preparation for a remote assessment, but we can help you to get everything together.
Please get in contact with Emily at emilywinder@fcgagric.com or Tel: 07944
680469, to take the Red Tractor Audit Paperwork hassle and worry away and
get a professional job done.
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FCG Sherborne Office:
Tel: 01935 850093
Email:
midwest@fcgagric.com
4 Trent Court
Trent, Sherborne
Dorset, DT9 4AY

Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact
or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant.
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