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October 2020 

Welcome to our 120th edition of the newsletter.  Included in this months newsletter are articles 
on dairy and beef collaboration, BVDFree campaign, commodities updates, chopped straw, ac-
tivity meters, alternatives to using palm products, soil & crop emissions and bank rates. 
                                                                              
Your feedback and comments are most welcome.  If clarification is required, please contact the 
article contributor or for more articles and news visit www.fcgagric.com.  

 
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group  
Tel: 07976 426420. 

 

Following on from my article of February last year, we now have some data from dairy cross beef animals from 
several sources.  It is too early to draw significant conclusions but at around 16 months old, animals sired by AI 
bulls are growing 20% faster than those by stock bulls (1.2 kg/ day compared to 1.0 kg/day.  This is being 
achieved from grazed grass only.  Once we have data from finished cattle, we will be able to draw further conclu-
sions.  The efficiency difference is the difference between profit and loss in beef farming.  
 
Many Aberdeen Angus schemes (and likely more in future) now require that cattle are sired by a specific selec-
tion of AI bulls.  Minimum weights are also changing, from 260kg deadweight at 28 months maximum age, to 
270kg deadweight at 26 months.  
 
With beef producers under these added pressures, they will become more selec-
tive with their calf purchases.  Increased use of beef on dairy is a consequence of 
higher sexed semen usage, giving buyers a greater pool of calves from which to 
choose.  
 
Outside of the Aberdeen Angus schemes, requirements are less stringent.  
Spreading risk by using a range of beef breeds may also be wise.  
 

To discuss how profits can be increased in your beef enterprise, contact Tom at  
tommallesson@fcgagric.com or Tel: 07496 760242. 
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The BVDFree England campaign is running a two-week online campaign (#BVDFreeFortnight) be-
ginning on September 28th.  Now is an excellent time to assess your herd’s BVD status and plan to 
eliminate the disease from your herd by the campaign’s target date of 2022. 
  
Unlike Johne’s and TB, BVD is a relatively straightforward disease to eliminate from your herd, 
bringing tangible benefits in herd performance and calf health, Accredited status has the potential to 
make sale stock more valuable.  Consult with your vet to establish the best process for your herd.  
This will generally involve testing to establish the presence of PI animals, followed by a PI hunt via 
blood testing, backed up with tag and testing of newborn calves for at least a year.  This need not be 
a long process, with elimination possible over a 12-18 month programme.  
 
All farms who eradicate BVD can expect a net increase to farm business income in the first year of 
eradication.  Alongside eradication, improvements to biosecurity including buying in policy must be 
made.  Once eradicated, annual blood samples on young stock and bulk milk tests allows BVD free 
status to be monitored and maintained.  
 
Contact Tom at tommalleson@fcgagric.com or Tel: 07496 760242. 
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Over the last month the pound has fallen about seven cents against the dollar and 
about five cents against the euro with a small recovery in the last week.  This is due to 
uncertainty around the British economy and Brexit. 
   
Oil (Brent Crude) has fallen four dollars below where it was a month ago. 
 
After the recent falls, the last GDT auction has firmed again with increases of +3.6% & +2.2%.  After a sig-
nificant gain on +8.4% last time SMP was down -0.9% this week, with cheddar seeing prices firm at both 
auctions.  All this is due to the relatively firm demand for dairy products globally despite COVID-19. 
 
Milk Powder - With the continuing firming of SMP (Skimmed Milk Powder), and 
poorer currency, prices are increasing this month from £10-15/t depending on 
the SMP rate. 
 
Feed - The feed markets have been incredibly volatile over the last month, and 
we have seen some significant increases due to a smaller UK harvest, poorer 
currency, smaller harvests predicted elsewhere and China re-entering the mar-
ket. 

 
Wheat has risen by £15/t, Barley £5/t, Soya by as much as £50/t, but has eased back 
slightly and rape by £20/t.  Rape supplies are currently tight as Erith is still not back to 
full production after an explosion at the factory in June. 
 
Fertiliser - Fertiliser prices have been volatile over the last month, on the back of de-
mand & currency, with Ps & Ks showing overall increases while urea has shown a slight 
dip, but this can change day to day based on currency.  If Brexit doesn’t happen there 
will be a 6% tariff on all Nitrogen fertilisers imported into the UK, and this along with the 
ongoing COVID 19 delivery delays suggests that you should plan and lock in your ferti-
liser requirements pre-Christmas to ensure timely delivery for spring spreading.  As of 1

st
 

October, CF have withdrawn all prices for the foreseeable future. 
 

Contact Andrew at andrew@davidbardgett.co.uk or Tel: 07717 442888 for an up to date quote. 

 

Normally chopped straw is added to the milking cow diet to improve butterfats or for a transition cow diet to 
improve intakes, rumen fill and get the right energy density in the diet or bedding up cubicles. Contractors 
have commented that it makes their life easier as  long straw blocks up pipes etc. and farmers have com-
mented that it has reduced their bedding requirements by a third and therefore their costs. 
 
Dr. Laura Tennant from Trouw recently visited one of my clients who had an issue with their calves and 
made the suggestion to feed chopped straw, seeing as there was a huge pile sat in the next shed ready to 
feed the cows.  The client cannot believe the difference it has made! 
 
His comment is that they cannot keep up with the supply of chopped straw to 
this year’s calves and their other solid intakes.  Every time a staff member 
passes by the calves during the day, they are having to top both things up to 
keep up with the increased demand.  
 
Having the chopped straw in the diet helps rumen development and gives the 
rumen scratch factor it needs to develop.  It is especially important when 
calves are fed 6 litres or more milk/milk replacer.  This is because calves 
drinking more milk, eat less starter pellets therefore offering the chopped 
straw encourages rumen development and expansion. 
 

The only problem is that straw is expensive and scarce this winter!  For an independent assess-

ment of your livestock nutrition,  contact Andrew at andrew@davidbardgett.co.uk or Tel: 07717 

442888. 
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A Case Study in the USA had shown the benefits of investing in technology to prevent and reduce early 
lactation health events. Results highlighted as follows: 
 
Average daily rumination and activity patterns for all cows are 
shown from 21 days pre-calving until 28 days post-calving.  Pre-
calving, daily rumination for the herd averaged 490 minutes per 
cow per day.  Average daily rumination and activity patterns were 
similar across the herd, however, there were apparent differences 
in the activity and rumination patterns between the pre-calving and 
post calving periods.  Most notably, rumination was lower in cows 
in pre than post calving groups. 
 
Results indicate that activity and rumination data during the pre-
calving period could potentially be used as a tool to help farmers 
detecting cows that may be at a higher risk of becoming ill or leav-
ing the herd during the first 30 days in milk.  This early warning 
could provide farmers with an opportunity to implement best man-
agement strategies for these at-risk animals, allowing them to cope 
better with transition period challenges, and therefore, decrease 
the risk of becoming sick or leaving the herd. 
 
The investment in an activity monitoring system therefore is a benefit.  Costs ranging from £100 to £150 per 
cow would soon pay for itself by preventing case of Ketosis costing £500/cow.  Most systems are grant 
funded through the Small Productivity Grants paying up to 40% making that decision more attractive.  
  

To ensure you are maximising your livestock performance, contact Mark at  
markyearsley@fcgagric.com or Tel: 01784 785190. 

With some supermarkets now insisting that from the 1
st
 January 2021 their suppliers will have to feed only 

sustainably sourced palm products as well as being soya free, what are the options, given that other pro-
cessors are likely to follow? 
 
Soya free has been relevant for a while and so the options are well known, using protected rape sources 
and prairie meal etc. to ensure the correct balance of protein supply.  Other options moving forward will be 
the targeted use of amino acids, lysine, and methionine, as these are the first two limiting amino acids for 
milk production.  Most UK dairy diets are methionine deficient but remove soya and you are also likely to be 
lysine deficient. 

 
But what are the options for palm?  Removing Palm Kernel Expeller is possible by 
your cake supplier but to produce a like for like spec is likely to see about a £5/t 
increase in the cost of your cake.  Most people however use different fractions of 
palm to enhance butterfats on farm, either calcium soaps or C16.  What could you 
do about these?  You could use a sustainably sourced supply but what about using 
completely palm free products altogether?  This ensures there are no problems or 
questions over supply. 
 

Our supplier, UFAC, has two products, Dynalac & Utopia which are both palm free and when used correctly 
can help enhance butterfats.  Dynalac has been in the market for many years and is proven as a good al-
ternative to calcium soaps and in the current marketplace is also cheaper.  Utopia also has added extras 
like Vitamin E, glucose, choline & methionine which makes it ideal for a transition ration and then into the 
fresh cow diet for higher producing cows.  Last season I switched a client from a 70% C16 UFAC product to 
Utopia, with chopped straw, and not only did it cheapen the ration but we also saw improved butterfats for 
the winter.  We are seeing further improvements again already this season.  
 
Contact Andrew at andrew@davidbardgett.co.uk or Tel: 07717 442888 to discuss your alternatives if 

applicable, or if you are wishing to increase butterfat cost effectively. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact 
or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

There is an increasing interest from both government and the general public about gaseous emissions from 
agriculture.  Whilst it is unfair to point the finger solely at agriculture as the villain, we do have a role to play 
in helping to reduce emissions on a national scale. 
 
Some businesses will look at having to make reductions as a negative, more “Red Tape” carrying more 
costs.  The more forward-thinking business will look at this as an opportunity to become more efficient and 
reduce costs or create new income streams.  As with every situation the cup can be half full or half empty. 
 
Reductions in emissions can be viewed from two angles, soil/crops and livestock.  On the soil/crop side the 
following options are available to help reduce emissions: 
 

• Matching fertiliser inputs with crop requirements and ensuring applications are made at the right 
time. 

• Make better use of organic manures by targeting them at crops that can make best use of them, but 

avoiding over applications, e.g. on maize ground. 

• Avoiding soil compaction and removing it where it is a problem.  This will enable crops to root deeper 
and make better use of applied nutrients reducing emissions. 

• Drain persistently wet fields.  Not only will this reduce emissions but will also increase production of 

the crop being grown. 

• Build up soil organic matter by targeted applications of organic manure and growing cover crops over 
the winter, e.g. turnips for sheep grazing or out wintering. 

• Reduce the use of the plough and use minimum tillage when practical to reduce soil organic matter 

loss. 
 

As you can see whilst we need to look at current farming practices and make changes, these changes do 
not have to be seen as a negative, but can bring positive benefits to the business bottom line through cost 
savings and increased profits. 
 

To discuss this further or for advice on soil management and fertiliser planning, contact Phil at 
pcooper@fcgagric.com or Tel: 07798 673665. 

 
FCG Sherborne Office:  

  
Tel: 01935 850093 

Email:  
midwest@fcgagric.com 

  
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4AY 

Great News!  All the main banks appear to be open again to look at new deals I 
have had some very interesting conversations with bankers and accountants over 
the past few weeks. I have noticed a considerable change in the market and the 
response to new business.  
 
Agriculture is certainly not going through this Global Crisis unscathed but other 
sectors are facing extreme problems.  Some of those farms that diversified are 
also facing issues as well. 
 
The support from the Government has been costly to the country long term and 
we still cannot see an end to it.  The potential write offs to banks will be large from 
existing lending if the crisis continues for a long time. 
 
It is noticeable that long term lending margins are increasing. Be careful if offered 
loans with reviews or breaks during the term on the loan.  What margins will be 
charged in years to come if you have a break clause after 5 or 10 years? 
Interesting uncertain times!  There is some very different attitudes and of-
fers depending on the bank, so if you are looking for funding give me a ring 
and I will do the legwork and get you the best terms to suit your proposal.  
 
Contact Ed on  Tel: 07434 723443 or edwarren@fcgagric.com for a confiden-

tial no obligation discussion.  
 

Midwest Consulting Limited is regulated by the Financial Conduct Authority 
and is a registered credit broker FRN793780. We are members of the NACFB. 
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