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Welcome to our 109th edition of the newsletter. Included in this months newsletter are articles
on a herd management opportunity, commodities updates, body condition scoring, cow accommodation, the Dairy Show, farm assurance standards and the RDPE Growth programme.
Your feedback and comments are most welcome. If clarification is required, please contact the
article contributor or for more articles and news visit www.fcgagric.com.
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group
Tel: 07976 426420.

An exciting opportunity to enter a joint venture dairy farming agreement has arisen in North Dorset. The suitable person would initially manage the herd for one year, with the intention of taking
on a formal share farming arrangement for a five-year period. The farm owner is looking to hand
over responsibility for the running of the dairy herd whilst sharing the farming profit going forward.
He will retain a role on the farm carrying out yard work and some field operations, and rearing
youngstock and beef cattle. He is willing to provide some investment in the dairy unit but not to
cover any significant expansion.
The farm has 88ha in a ring fence with most grazeable by milking cows. External support land is
available for supplying fodder and rearing followers. 180 Cubicles, 16:16 Parlour which needs
updating to increase throughput. Currently milking 160 cows at 6200 L per cow, with high solids
at 4.5% butterfat and 3.5% protein, on a manufacturing milk contract. Current calving pattern is
AYR. A 3-bed cottage on the farm will be available if needed.
We are looking for someone with suitable experience of managing a dairy herd, and the necessary business skills and knowledge to run the farm at profit and take a share in these profits on
top of a competitive basic salary.
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This would ideally be suited to an
existing herdsperson or dairy
manager who is looking to take a
step on the dairy farming ladder
to build capital for future progression to a longer-term farming
agreement.
The closing date for expressions
of interest is 15th November
2019.
If you are interested in this proposal and are looking for the next step on your
career ladder, please contact Tom Malleson on 07496 760242
or email tommalleson@fcgagric.com
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Well what nobody wanted, happened, with yet another deadline passing and further uncertainty upon us
with our third general election in just over four years!
Over the last month the pound has risen about six cents against the dollar and four cents against the euro,
all on the back of Boris’ deal. Oil has seen an increase of about $5/barrel.
The latest GDT auction saw an increase of 3.7%. Over the last six months skim milk powder (SMP) has
seen an increase of nearly 15% to almost reach a 5-year high (helped by demand and no stocks currently
in intervention) while in contrast, cheddar prices have seen a drop of nearly 25% in the last six months!
Milk Powder - On the back of continuing increases in the price for SMP there has been a further increase
in price for products based on this. In contrast whey-based powders have seen a dip in prices. The expectation is for SMP prices to increase and therefore powder prices to increase.
Feed - Over the last month wheat prices have increased by about £10/t for
spot and next seasons prices. Some of this is being driven by the poor plantings due to the wet autumn. Barley has seen a £5/t increase on spot and £10/t
for next season.
Soya has continued to see a small decrease due to the strengthening of the
pound, and surprisingly this has started to see some downward pressure on
rape, with drops of approximately £10/t.
Fertiliser - is currently all quiet. Not a lot of business is being done, and the expected potential tariff issue
has been delayed again so it is a bit of an anti-climax really! If interested in seeing what fertiliser deals can
be done, including delaying payment for six months then call for a price.
Contact Andrew at 07717 442888 or email andrew@davidbardgett.co.uk ,
for an up to date specific quotation.

The short answer is, very important! I’ve been in a situation in the past where my vet used to encourage
me to BCS my cows, but I never had the time so didn’t. But since then I have learnt the value of regularly
condition scoring cows monthly.
By doing it monthly you can see as a group of cows how they are responding
to changes in diet etc. Maybe too much protein at spring grass so lose condition as the body uses energy to expel the excess protein, or maybe too
little protein in the winter diet and so cows put condition on as they don’t milk
as well as they should.
Another good reason to regularly BCS your cows is to ensure that your cows
are being dried off in the right condition. All BCS quoted here are based on
Holstein cows on a 1-5 scale. Cows should be dried off at BCS 2.5-3.0 and
should calve again at 2.5-3.0, ideally maintaining weight.
When she calves at 2.5-3.0, she doesn’t want to lose condition. We all know
that a cow will, but your nutritionist needs to minimise this by saying that she
will have zero condition loss/fat mobilisation after calving. Otherwise it becomes a vicious cycle of not providing the cow with enough energy as she is
milking off her back to make up for the short fall.
If you can’t do the whole herd monthly then at least do your cows at dry off, calving and as they are
about to begin being inseminated. There is a good document on the ADHB Dairy website showing
how to condition score your cows but if you require help, then please contact Andrew on 07717
442888 or email andrew@davidbardgett.co.uk to arrange a time for an on-farm training session.
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The size of your cows determines the lying space required e.g. a typical Holstein requires a cubicle 2m
long, plus lunging room of 1.2m minimum, but up to 1.5m is desirable. Each cow should also have a deep
soft dry bed to lie in. Ideally 10% more beds than cows, as this allows plenty of choice, as some beds
might be wet, have poor air flow or heifers are being bullied by older cows.
To test if your beds are soft enough, stand in a bed and drop suddenly to your knees. Would you want to
do this? If the answer is no, then an improvement needs to be made. Just remember a cow drops to her
knees and is heavier than you so will feel the impact more. Also, is the bedding causing any abrasions, i.e.
knee and hock sores? Run the back of your hand over the beds. I’ve been to a farm where we noticed a
lot of knee sores/swelling and on inspecting the beds found that there were plenty of sharps in the sawdust
causing this.
If a cow is comfortable in her cubicle, she should lie within a minute of standing in the cubicle. If not, then
something is wrong. A cow should also lie square in the cubicle. I recently visited a client and saw too
many cows perching and not lying square and so have recommended that they move the head rail further
forward, a couple of rows first, to see if this can make a difference.
Also, in a shed, passages should ideally be 3m wide, and check if they are slippery. Do you need to get
the passages grooved? Poor traction can lead to nervous cows when bulling so showing poor heats. Ideally, have a separate loafing area away from passages to allow cows to exhibit this kind of behaviour.
What are the benefits of improved and increased lying times? An extra 30% blood flow through the udder
that sees an increase in production of an extra litre of milk for every extra hour and a half of lying. It also
benefits hoof health as these get to rest and become dry.
For an independent assessment of your cow accommodation,
contact Andrew on 07717 442888 or email andrew@davidbardgett.co.uk

The Farm Consultancy Group’s three offices in the South West – Midwest Consulting (Sherborne),
WhiteAvon (Chippenham) and Waterfield and White (Andover), joined forces to provide an excellent experience for existing and potential future clients. This year the focus was on:
•

Farm Health and Safety – this subject continues to be high on the agenda with over
39 fatalities last year, more than any other
industry.
Farm Compliance – very much a focus
with grants to encourage producers to improve areas environmentally, very much a
topic that any future payments will be
structured around
Farm Assurance – with over 60,000 inspections every year, food traceability, animal welfare and producers having a controlled approach on keeping up to date
records becomes more and more important.

•

•

We gave away a free health & safety farm assessment and on farm pack to one lucky winner in our prize
draw. It was good to see our many local customers and some potential new ones also. We look forward
to seeing you all next year, we will be in the Dartmoor Pavilion.
For any advice on the above topics or any other farm related packages we offer,
please call Mark Yearsley on 07984 785190 or email markyearsley@fcgagric.com
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Last month we had a look at getting the bulk tank room up to standard, this month
we are looking at the parlour.
Parlour/Milk production areas:
•

The parlour/milk production area must be kept clean, tidy and free from odours always. All surfaces
should we fully washable, with a dedicated hose available for cleaning all areas of the parlour.
Doors should be kept shut when not in use and fully sealed when closed so that they are secure and
vermin proof.
All concrete areas must be full draining, pothole/crack free, there must not be any signs of water
pooling, including on areas of rubber matting.
Walls must be washable up to a minimum of 2.5m with any gaps around windows, doors or pipework
being filled.
Fixtures and fittings must be kept clean and dust free. Areas where electrical hazards are, should be
brushed down to avoid water damage. Perished rubber pipes must be replaced.
Ensure teat cup liners are changed as per manufacturers guidance (number of milkings/hours in
work) and make sure a record is kept.
Feed hoppers are to be kept clean, free from mould and waste cake; this can be done by using a
dedicated brush to prevent further sticking with the use of water.
All lights must have shatterproof covers and be dust, cobweb and fly free, they must also be bright
enough so that cattle IDs and foremilk can be inspected.
Walls, doors, gates and collection areas that are close to the parlour must be washed down regularly
post milking. A cleaning protocol must now be available for all staff members to use as per new
standard update.
Annual milk machine testing must be done, with evidence to show what/how faults have been rectified.
If your water supply is private, an annual risk assessment must be done alongside water testing.
Any remedial action required following a test must be actioned and evidence kept.
It is important that records of what chemicals are on farm are kept, including datasheets for each
which should be easily accessible to staff. Make sure not to forget that your disinfectant is classed
as a chemical and should be managed in the same way.

•
•
•
•
•
•
•
•
•
•
•

Next month we will be going through livestock housing, handling and feeding areas. In the meantime, contact Emily at emilywynder@fcgagric.com or on 07944 680469, with any specific queries on
Farm Assurance, or help with getting ready for an annual inspection.

Initial applications for the RDPE Growth Programme opened on Monday 4 th November
with funding for business development, food processing and tourism infrastructure projects available. This is a great opportunity for businesses to grow, to help create joint
ventures or for farm diversification.
Requirements for applications include the creation of skilled job positions, to open new
market opportunities, benefit supply chains, extend tourism seasons and to develop
attractions or infrastructures.
If you, a friend or a family member, have a project idea or already run an agricultural,
tourism or food processing business and wish to discuss this grant, find out more information or get help with the application, please get in contact with us.
Applications for Expressions of interest (EOI) close on 16 th February 2020. Contact Emily on 07944 680469 or email emilywynder@fcgagric.com , with your
business diversification idea for an informal chat to see whether the grant criteria fit what you are looking for.
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FCG Sherborne Office:
Tel: 01935 850093
Email:
midwest@fcgagric.com
4 Trent Court
Trent, Sherborne
Dorset, DT9 4AY

Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact
or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant.
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