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Welcome to our 107th edition of the newsletter.  Included in this months newsletter are articles 
on working hours, commodities updates, return on investments, grass seed, feeding frequency, 
finance reviews, pension re-enrolments and new farm assurance standards.  
 
Your feedback and comments are most welcome.  If clarification is required, please contact the 
article contributor or for more articles and news visit www.fcgagric.com.  

 
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group  
Tel: 07976 426420. 

 

Could you run your business on a 60-hour week?  If not, why not?  Over working leads to exhaustion, tired-
ness, which in turn can lead to poor decision making and health and safety risks. 
 
Do you actually know how much time you spend working?  It is well worth recording your hours over a 
period of time to establish how and where you use your time.  This simple table below can help, which was 
developed by Teagasc: 
 
After carrying out this research the results showed that on average farmers spent 69.5 hours per week 
working, with the top being 82 hours. 
 
Once you have collected this data over a period of a couple of months it can be used to identify problem 
areas which then need solutions to be found to reduce workload.  By doing this you should be able to re-
lease time to have days off, work fewer hours and sleep better at night.  You will also be more efficient and 
make better decisions. 
 

Contact Phil Cooper to discuss this further, on 07798 673665 or email pcooper@fcgagric.com  
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Over the last month, surprisingly, the pound overall has risen about five cents against the euro and about 
three cents against the dollar despite the political uncertainty.  Oil has risen about $3.50/barrel over the last 
month 
. 
Also, the last two GDT auctions have seen very minor drops (-0.2% & -
0.4%) which has surprised analysts as they have been expecting a soften-
ing of prices on the back of the US/China trade war.  Also affecting future 
prices will be the upcoming spring production in New Zealand. Fonterra are 
expected to post losses of NZ$600-650 million, so are potentially in big 
trouble. 
 
Milk Powder - Prices have seen no change over the last month. 
 
Feed - Over the last month feed prices have remained relatively stable with only the price of barley (£10/t) 
and rape (£7/t) increasing. 

 
Fertiliser - The market is currently flat but risks seeing increases due to the un-
certain pound, and an increase in world urea prices.  However, if we crash out 
with a no deal Brexit, we expect to immediately fall under WTO rules which will 
see a 6.5% tariff placed on fertiliser imports, so approximately +£15-20/t.   If you 
have the space buy fertiliser now, for delivery by the end of October.  To help 
cash flow I have a couple of suppliers that will finance the purchase through until 
April 2020, which will add a few pounds to the current spot price.  This is still 
cheaper than the £15-20/t the tariff will add to prices. 

 
For up to date prices and specific quotations, contact Andrew  

at andrew@davidbardgett.co.uk , or Tel 07717 442888. 

 

As Farm Consultants we regularly get asked whether an investment is worth making or helping a farmer 
prioritise where any spare capital should be spent on farm to get the best and quickest return.  To ascertain 
the best return, we calculate the return on the investment (ROI) or sometimes known as return on asset 
(ROA).  It assumes no borrowed money.  It is the annual return in income expressed as a percentage of the 
initial investment.  E.g. a £1k annual return on a £10k investment is a 10% ROI or ROA.  Here are a few 
examples discussed on farm recently of smaller investments.  
 
Heat Recovery Unit (HRU) – This extracts the heat from the 
bulk tank condensers and raises water to 60C.  14% ROI, 37% 
with a grant. 
 
Variable Speed Vacuum Milk Pump - Pump operates only 
when required on demand rather than constantly.  25% ROI, 42% 
with a grant.  
 
Increasing Water Storage Reserve - By using water direct from 
a borehole, there is insufficient pressure and water resulting in a 
£10k water mains bill.  By installing 60 cubic metre storage for 
cost of £6k, there is a 100% ROI as mains water is no longer re-
quired as water is pumped to storage when not being consumed.   
 
Replacing Loose Housed Straw Bedding with Portable Cubicles – Assumes existing building has cor-
rect dimensions to fit the cubicles in.  20% ROI but as cubicles are portable, they retain their value.  All the 
above are cost effective but the water storage investment would be done first as a priority!  All the above 
benefit the environment and the farms carbon emissions but most importantly benefit the farmers pocket.  
 

Contact Gerard at gerardfinnan@fcgagric.com or Tel 07976 426420, to help you prioritise  
investment decisions, so that you can spend the least of your spare cash  

and get the biggest relative return. 
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Earlier this year David Bardgett Ltd added Horizon Seeds to its seed supplier list, to enable access to a 
new range of grass mixes for our customers.  This has enabled us to add mixes with newer and higher-
ranking varieties from the BGS Recommended Grass and Clover Lists.  
 
A copy of this can be downloaded at:  
http://www.britishgrassland.com/system/files/uploads/RGCL%20Handbook%202019.pdf 
 
We now have a range of mixes full of Aber varieties, for grazing, cutting or dual 
purpose, including some high-ranking Teagasc Ireland PPI varieties including 
AberGain, AberGreen & AberMagic.  Our mixes also include a mixture of White 
Clover varieties, from the medium leafed AberHerald & AberDai and the large 
leafed Aran. 
 
We also have a mix that contains AberClaret, a new Red Clover variety, that is 
suitable for both cutting and grazing that continues to yield well into a fourth year, 
and if looked after correctly can last into a fifth year.  Something new and different 
for Red Clover fans. 
 
We have a trifold of some standard mixes available but if these aren’t what you are 
looking for, we have access to a larger range of mixes, or can even have custom 
mixes made. 
 

If you’d like a copy of the trifold or prices for these new mixes, see:  
https://davebardgett.files.wordpress.com/2019/03/grass-david-bardgett-leaflet-horizontal-page-

2.pdf  , or please contact Andrew at andrew@davidbardgett.co.uk or on 07717 442888,  
for more information. 

Last month I mentioned about our beef discussion 
group visit and the effect improving the host farmer’s 
lighting has had on improving their animals’ perfor-
mance. 
 
Another improvement the farm has made is to in-
crease the frequency that the feed is pushed up to 
livestock indoors, by investing in a robot to do the 
task for them.  They now have feed pushed up to 
their finishing animals six times a day.  This might 
happen three times at best per day without the robot.  
So, what difference has it made? 
 

As they are constantly weighing their finished cattle, they believe that the improvement in feed availability 
has increased their DLWG by 100g/head/day.  In energy terms, if it takes 55MJ to put on 1kg of liveweight 
and you require 5.5MJ to produce a litre of milk @ 7.4% Milk Solids, you could potentially gain 1.0 litres/
cow/day of extra milk just by improving the feed availability for your cows! 
 
A robotic feed pusher would cost £12k and say work in a feed passage feeding 150 milking cows.   Assum-
ing the extra feed intake cost 14ppl resulting in a margin over all feed and running costs of 14ppl (1 litre 
response), it would take 570 feeding days or about 3 winters in a seasonally housed herd to pay for the 
investment.  There was a robotic feed pusher available on the now closed Small Grant Scheme.  This 
Grant scheme will probably be available again in future and the 40% grant would reduce the payback peri-
od to less than two winter housed periods! 
 

Contact Andrew on 07717 442888 or at andrew@davidbardgett.co.uk , for more information on in-
creasing cow intakes whilst housed. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact 
or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

No matter what you are looking to borrow money for, proving your farm businesses’ ability to afford repay-
ments remains the key driver to getting the finance.  Few farmers seem to be fully aware that this must be a 
tick in the box for the lender before proceeding.  Is your overdraft increasing or are you struggling with 
cashflow?   
 
If you want me to review your finances it may well help you to plan for the next project, expansion or diver-
sification. 
 
Contact Ed Warren at edwarren@fcgagric.com or Tel 07434 723443,  for an independent banking 
view on your business.  
 
Midwest Consulting Limited is regulated by the Financial Conduct Authority and is a registered 
credit broker FRN793780. We are members of the NACFB. 

 
FCG Sherborne Office:  

  
Tel: 01935 850093 

Email:  
midwest@fcgagric.com 

  
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 
In my previous job, I was a Red Tractor farm inspec-

tor!  If you require any advice with regards to the new 
standards, a visit to run through forms, a pre-audit 

visit or guidance on getting through the audit, please 
get in contact with me on 07944 680469  

or email emilywynder@fcgagric.com 

Red Tractor recently released their Dairy Standard update for October 2019 start.  This included changes to 
the current Livestock Health Plan, Medicine Records, Medicine Administration certification and Emergency 
Plans.  
 
The Livestock Health Plan, written by the vets, must now include farm policies/protocols on calving proce-
dures, lameness management, pain relief and the use of shackles.  Alongside this, it is now a requirement 
to hold an annually signed declaration for Johnes Control and a BVD eradication plan.  If you haven’t had 
your Livestock Health Plan or Annual Review of antibiotics updated between the 1

st
 October 2018 and 30

th
 

September 2019, it is important that you get this done before your next audit.  
 
Your medicine records must be kept up to date and should have entries for any teat sealants used.  At least 
one person responsible for administering medicine should have undertaken training and hold a certificate to 
demonstrate this.  Local vets are holding these courses and it is important to get booked on to them as 
soon as possible.  
 
It is now a standard that emergency plans/contact lists and parlour cleaning protocols (for wash cycle of 
interior elements) must be up to date and visible to those who are involved in farm tasks.  These can be 
placed in farm offices or staff rooms for easy access. 

Are you aware that every three years, re-enrolment duties for pensions apply?   
 
Every three years, workers who are eligible for automatic enrolment, but who aren’t in a qualifying scheme 
will need to be re-enrolled.  This can include workers who’ve previously stopped making contributions or 
who have opted out, without opting back into the pension scheme.  You don’t have to include workers if 
they have stopped contributions or who have opted out, if they have done so within the 12 months prior to 
your re-enrolment date, but you may wish to include them. 
 
Assess your workers prior to your re-enrolment date as you will need to advise them in writing, of their au-
tomatic  re-enrolment.  An eligible jobholder is a worker who is aged at least 22 years of age and under 
State Pension age and is earning more than £10,000 for the 2019/2020 tax year. 
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