Issue 103 May 2019

Welcome to our 103rd edition of the newsletter. Included in this months newsletter are articles
on important grant application dates, group cake buying, polysulphate fertilisers, new team
member, commodities updates, taking time off and fixing interest rates.
Your feedback and comments are most welcome. If clarification is required, please contact the
article contributor or for more articles and news visit www.fcgagric.com.
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group Tel:
07976 426420.

The Small Capital Grant Scheme is likely to open later this month. Check out the list of what was available
to claim 40% grant on in 2018. Please click here. If you have items in mind to claim with specific values,
you need to be talking to your supplier. When this scheme opens there may be a long waiting time on delivery of the items in question because of demand. This may make your claim timescales unrealistic.
The Mid Tier Environmental Stewardship Schemes and the Capital Water Grant Scheme are now open.
The important date initially, is to have ordered the grant application pack by the 31 st May. Even if you don’t
decide to progress with an application, you will have up to date maps of your farm (assuming they are correct?) See dates below. There are a range of capital items available in these schemes. The top six in
terms of popularity are:
Fencing
Concrete yard renewal
Roofing over manure/slurry/silage store
Self-supporting covers over slurry stores
Floating covers over slurry stores
Livestock and machinery tracks

(£4.90/m)
(£27.14/ sqm)
(£62/sqm)
(£30.5/sqm)
(£5.6/sqm)
(£33/m)

Though Natural England are six months behind with paying the annual maintenance grants for approved
environmental scheme holders, they are paying the capital grant scheme claims promptly, within a month.
The latter payments are more important as the capital sums being claimed are in the tens of thousands of
pounds.
Contact Emily on 07944 680469 or email emilywynder@fcgagric.com , for more information and assistance with the application and the capital grants claim process.
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The core of our buying group members avail of the discount feed prices, being that this is such a large expense for any livestock business. Some buying groups tender annually and hope they get the best market
prices at that specific time. This is risky as you could buy at the top or bottom of the market.
We run a cost book (based on cost of raw materials plus cost of processing/haulage). We work in conjunction with Duffields, to buy the main raw ingredients of the cakes at the time that we think is the best in the
marketplace, i.e. we can buy the proteins or cereals when prices have fallen, which may not be at the same
times. For example, proteins may be bought forward for 12 months and we may be buying cereals spot.
Our main group cake mirrors an existing Duffields range and unlike some
other group cakes comes in at a minimum 12.8ME for energy. If something
different is required, we can access any of the cakes from Duffields at a
group price. Formulation on the group cakes are fixed as we are buying
the raw materials. To ensure that quality is maintained, we randomly independently test the cake from a group member every other month.
As the ingredients for the cake can be purchased up to a year, sometimes
more ahead, there needs to be a commitment from the group member to
stick with the group and let us know of any changes in usage that could be
coming. We are not looking to hold any members to exact tonnage, as
some groups do, but the more accurate we can forecast, the better we buy
ahead.
In the current market, companies searching for new business may be able to offer better prices than the
group can achieve because they are using current raw material costs, however being in the group is a risk
management tool. During the recent run of high prices, the group prices were running £15-£20/t cheaper
than equivalent products available.
With the group we might not reach the very bottom of the cake market, but we certainly never reach the
highs of the market, we smooth the prices, which has advantages for your cash flow.
To find out about how joining our buying group could benefit your business, contact Andrew on
07717 442888 or email andrew@davidbardgett.co.uk

A couple of months ago I wrote an article regarding should you use sulphur in your fertiliser, to which the
resounding evidence is yes.
Traditionally in fertiliser the sulphur was supplied by the inclusion of Ammonium Sulphate, but recently one of my suppliers has started using a
new UK Sulphur source, Polysulphate.
This is mined 1200m under the North Sea! As well as sulphur it also has
different levels of potassium, magnesium, calcium along with other trace
elements such as boron, and it is also low in chloride and so suitable for
all types of crops.
Not only is the product cheaper, and UK sourced, but tests show that it is slow releasing and so benefits
the plant for longer, thus helping better absorption of the major inputs, N, P & K. It is also approved as Organic by the Soil Association and OF&G and it has a lower carbon footprint than previous sources of sulphur.
It will blend with other products and will spread evenly up to 36m. We already have satisfied customers using this product in blends and, it spreads as you would expect.
For a quote and more information, contact Andrew on 07717 442888 or email
andrew@davidbardgett.co.uk
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Mark has just joined the Sherborne Office as a Dairy Farm Consultant, which is a new venture for him.
His background has very much been ‘’hands on’’ having come through the ranks from milking cows at 15
years of age to full farm management. He studied at Warwickshire Agri College after leaving school and
being hungry to succeed, worked his way up the farming ladder to farm management 20 years ago. Mark
has worked for some of the top dairy herds in the country managing high yielding herds in the UK and
abroad. He was also given the opportunity to manage an organic dairy farm in Shropshire building a new
unit on a green field site expanding cow numbers from 200 to 300, focusing on multi forage crop production
to increase dry matter intakes converting to higher milk from forage ratios reducing high priced organic concentrates. He believes this module would suit many dairy producers looking at improving herd management thus farm profitability.
Mark also worked as Farm Manager at Reaseheath College in Cheshire for 4 years and then spent 12
months in Australia as Operations Manager on a 2000 cow dairy farm growing alfalfa, maize and cereals
using lateral and flood irrigation. Managing a 1000 cow dairy project in North Sudan was an eye opener to
him about taking the basics in dairy farming for granted. Laterally he was based in South East England
managing two forage based block calved herds.
Mark’s knowledge and experience with managing dairy cows and people will bring a
new dimension to the consultancy team in Sherborne and will broaden the skills
and knowledge which we can offer our existing and potentially new customers going forward. Mark is looking forward to meeting you all and helping our clients improve their Profitability and Quality of Life.
Mark can be contacted on 07984 785190 or at markyearsley@fcgagric.com

No new news on Brexit this month, though trade talks between the US and
China seem to have taken a step backwards with further tariffs being put in
place.
Over the last month the pound has risen by a cent against both the dollar and
euro. Whilst peaking a little higher over the month, oil has remained at a similar price. GDT has continued to rise, for the eleventh consecutive auction,
again only slightly at the last auction but still an increase.
Milk Powder - This month milk powder prices have stabilised again.
Feed - Over the last month cereals have decreased by approximately £10/t and the trade are of the opinion
that this will still come down further the closer we get to harvest. Unless something drastically changes
cereal crops are looking good.
Surprisingly soya has continued to drop, very slightly, mainly on the back of good plantings and a large
swine flu outbreak. Old crop rape has decreased to new crop levels but despite the pressure of lower soya
prices this has not had an overall effect on rape. Many believe now is definitely a good time to be locking in
some proteins for the winter.
Fertiliser - We are edging towards new season, silly season, but now all the indications are nothing is imminent as sales are still proceeding at the current prices.
There are a few good deals around now as one or two suppliers are still trying
to sell their remaining urea stocks. Imported AN is currently about £15/t cheaper than Nitram.
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Every farmer is very busy and in a lot of cases feels that they cannot take time off away from the farm as
they “Need” to be there. Taking time off is not a crime, in fact you could argue that not taking time off is a
crime.
Time off gives you chance to recharge and reenergise both physically and mentally. This should in turn
enable you to make better decisions when you come back to work.
Looking after yourself is really important for your business success and just as important as looking after
your staff, stock or crops. It is also important to take time off and spend time with your family, if you have
one, and friends.
There is an increasing level of mental health issues within agriculture. The stress of the drought last year,
rising input prices and falling commodity prices all add to the stress. Farming can be a very isolated job
and having time away to refocus is essential. Is your business set up to give you time off? Many people
believe that their business would not function if they went away for a weekend, let alone a week. If this is
the case for you then you need to ask yourself why?
•
•
•

Is the business too complex and requires simplifying?
Do I trust my staff, if not why not? Do they need training?
Is all the information stored in my head and needs putting down on
paper?
Are you afraid to delegate responsibility?
Do you believe that no one else can do the job as well as you?

•
•

These are all common issues within all businesses, not just farming. If the business is working for you then
there should be no reason why you can’t take at least a week off, on holiday and not worry about what is
happening on the farm. If you feel you can’t, then are you working for the business, rather than it working
for you? Are you employed or self-employed?
Please contact Phil on 07798 673665 or at pcooper@fcgagric.com , to discuss and work out how
you could work more efficiently.

This may be a throw away statement, but it is true in the current economic climate. On a recent deal I was
pricing for a customer with the major banks, you can fix for 10 years under 3.5% interest rate. With a lot of
political and economic uncertainty in the world and if you are heavily borrowed, is it not worth paying the
premium of say 0.5-0.75% over variable rate to secure these rates?
I spent over 20 years as a Bank Manager looking at broker deals and they were always the
most finely priced. I am now on the other side of the fence and can provide the vehicle to
offer these to your business in a WIN, WIN situation. I will do the legwork and place the
funding proposal with the lenders that will most suit your situation.
It isn’t all about the lowest price borrowing but a 0.25% lower Interest Rate on a £400k
loan over 25 Years Repayment is a saving over the term of £12.5k to your business!
We fully discuss with you the implications of fixing interest rates to help you make sure you
make the right decision for you and your business.
Give Ed a call today on 07434 723443 or email edwarren@fcgagric.com to discuss
your situation, and he will be pleased to look at it with you.
Midwest Consulting Limited is regulated by the Financial Conduct Authority and is a registered credit
broker FRN793780
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FCG Sherborne Office:
Tel: 01935 850093
Email:
midwest@fcgagric.com
4 Trent Court
Trent, Sherborne
Dorset, DT9 4SL

Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact
or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant.
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