Issue 102 April 2019

Welcome to our 102nd edition of the newsletter. Included in this months newsletter are articles
on the new 2019/2020 financial year, PPI, silage inoculants, special grass mixes, land prices,
game seed supplies, commodities updates and your business accounts data.
Your feedback and comments are most welcome. If clarification is required, please contact the
article contributor or for more articles and news visit www.fcgagric.com.
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group Tel:
07976 426420.

On 6th April 2019, there are new pay rates, tax codes and pension contributions being implemented. Some
payroll packages may update automatically, others may require you to update the software and the figures,
so please check. The following changes will come in from the 6th April for the new financial year.
Hourly Minimum Wage Rates increase from 6th April 2019.

The 2019/2020 tax code is 1250L for all employees unless you receive a notification from HMRC with
a different code.
Workplace Pension Contributions are going up to the following rates:

Our office does payroll administration for a number of farm businesses as well as providing a full,
on farm secretarial service to take the hassle out of farm administration. If you have any queries
relating to payroll or any other changes regarding the new financial year, please contact Charlotte
at charlottemale@fcgagric.com or call 07980 294816.
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Have you EVER had payment protection insurance? Just having had it,
now means you were almost certainly mis-sold and are due compensation. If you haven't tried to reclaim or a previous claim has been rejected,
ACT NOW, as the deadline of 29 August is only five months away
and there's likely to be a backlog.
If you have had a business or personal loan, credit or store card, catalogue account, overdraft
or car finance: you need to check urgently if you were sold worthless PPI. Money Saving Expert Website has free PPI reclaiming tools so you can DIY at no cost, and this full detailed
guide will help you through it, including what to do if you've no paperwork.
Even if you opt for a Results Based Fee Payment Company to do it on your behalf it is still better than not ACTING NOW!!
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Through our continuing relationship with Kelvin Cave, we are now able to offer Silage Inoculants and Preservatives to the group.
This year Kelvin Cave have updated
their Activator range of inoculants so
that it now contains only a single strain
bacteria,
Lactobacillus
Plantarum
(Activator Plus), which when used at
the
recommended
rate
supplies
1,000,000 bacteria per gram of forage.
It can be used to speed up lactic fermentation of grass, grass/clover and
lucerne silage below 28% DM.
Independent trials (IBERS 2009) have
shown a rapid pH decline achieved. It
will preserve more of the dry matter and
true protein in the forage as well as increasing palatability. This results in
improvements in milk yield and milk
quality.
Activator + CA has Citric Acid added which is ideal for use on higher DM (28%+) grass silages, wholecrop
cereal and arable silages, maize silages and crimped cereals. Yeasts present on the crop at harvest initiate aerobic spoilage and frequently cause a problem on higher DM crops. Not only do the yeasts cause a
loss in nutritional value but also increase the risk of raised mycotoxin levels which can further affect animal
performance and fertility.
Combining all the improved fermentation and therefore animal performance of Activator plus with an additional feed source (Citric Acid) for the inoculant bacteria, the Citric Acid is converted to Acetic Acid & Diacetyl which are powerful yeast inhibiting compounds. The combined product can also double the time the
silage will remain aerobically stable, therefore reducing expensive losses, especially if we see a repeat of
last season where forage was in short supply for many.
For more information and prices on these products, contact Andrew on 07717 442888 or email
andrew@davidbardgett.co.uk

In the last month David Bardgett Ltd has launched a new range of grass seeds based on feedback from our
existing and potential customers. These seed varieties are mostly from the latest higher-ranking varieties
in the NIAB & Teagasc PPI lists, for example https://davebardgett.files.wordpress.com/2019/03/grass-david
-bardgett-recommened-varieties.pdf
We now have a range of mixes full of Aber varieties, for grazing, cutting or dual purpose,
including some high-ranking PPI varieties including AberGain, AberGreen & AberMagic.
We also have a mix that contains AberClaret; a new Red Clover variety that is suitable for
both cutting and grazing that continues to yield well into a fourth year, and if looked after
correctly can last into a fifth year. Definitely something new and different for Red Clover
fans!
See our new Grass Seed Brochure at https://davidbardgett.co.uk/news/
For prices on these new mixes, please contact Andrew on 07717
442888 or email andrew@davidbardgett.co.uk
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The latest survey of prices for land sold has been released. Land prices have seen a 16% drop in
the second part of 2018 compared to the first half and a year on year drop of 8%.
Land prices have continued to fall with concerns over Brexit and
the future viability of agriculture as subsidies are removed. Obviously, there is the odd anomaly where prices are much higher
due to non-agricultural money being invested or strong local
competition. The general conclusion was that more land is likely to come to the market in the coming years which could put
additional downward pressure on prices, whilst also creating
opportunities to expand.
Rental values have seen a slight increase over the last 12 months for both AHA and FBT land on
arable and grassland, see table below:

2017
2018

Arable £/acre
AHA 86
FBT
77
144
78
147

Pasture £/acre
AHA 86
FBT
56
94
59
97

This is a reflection of the increasing demand for land
and the shortage of land coming forward. Brexit does
not appear to be impacting on rental prices yet, but this
could change depending on when, if and how we leave
the EU.
If you are considering buying land or are due a rent review, then please contact Phil
Cooper on 07798 673665 or email pcooper@fcgagric.com , who will be able to help you
with the financial implications of this.

It may not be something you automatically think about when you think about DBL,
but with the contacts we have, we can supply your requirements for Game Maize
& Game Feed.
Our maize supplier has an All-Season Game Maize blend available, which like
most of its competing products is simply a three-way blend of three older varieties
of maize that no longer have a place in the market otherwise. Don’t let other
brand names fool you, most are simply a mixture of older varieties! We also have
other forms of game cover available to match your requirements at very competitive prices.
For feed we primarily have the Keeper Choice range available from Duffields, or the
Top Gun range available from GLW. If you are looking for something different let us
know as with the contacts we have, we should be able to source your requirements.
Let us know your requirements and we can get you a price, by contacting Andrew on 07717 442888, or email andrew@davidbardgett.co.uk
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Brexit uncertainty is causing volatility in the currency markets with the pound falling
half a cent against the dollar and a cent against the euro since my last report. Oil
has continued to rise, about another $6/barrel and this is reflected in higher prices
again at the pumps. GDT has continued to rise, again only slightly at the last auction, but the increase was for the ninth consecutive auction, with all products bar
lactose & WMP showing an increase in price.
Milk Powder - Has seen an increase this month, particularly for SMP based powders due to GDT increases as mentioned above. As an example, ECM has seen a
price increase of £75/t.
Feed - Wheat has remained stable on the spot market, but eased slightly moving
forward, with barley down on the spot market, but not longer term. Proteins have
remained stable, so again now may be a good time to consider taking some cover
for the summer and next winter.
Fertiliser - Prices have been stable this
month. There are the odd urea deals
available, but it depends on the supplier
and how desperate they are to be free of
stock before the end of spring.
Because of the high prices over autumn & winter, fertiliser deliveries have been down and currently delivery
times have been getting tight. If you haven’t ordered yet for a spring application please do so quickly. Prices are still expected to drop for the new season.
Please contact Andrew on 07717 442888 or email andrew@davidbardgett.co.uk , for a current price
quote.

I recently visited a client who switched over last April from a cash book accounting system to a computerised accounting package. Historically, we only had financial information available once the accountant had produced the year end accounts, which was nine months after the year end. These figures also lacked detail making it difficult to carry out any analysis of costs and look at KPIs.
Since switching to the computer-based system, I have been able to access the business monthly data
and look at actual costs during the financial year. At our last meeting we were looking at the business
cost of electricity. My client commented that he thought he had secured a good deal going forward,
which he had. However, when we looked at the costs for the current year it was obvious that whilst
the price paid was good the usage was very high.
This analysis enabled us to identify an area of saving which will involve installing a
night rate meter, moving to one hot wash per day, putting time switches on the cubicle
shed lights and converting the milk and vacuum pumps to variable speed. These
changes should enable the business to save over £5,000 per annum.
This is a good example of having good data and making use of it to improve profitability. With the changes to the way VAT is submitted from April 2019, the majority of
businesses will have to move to computerised accounts. Don’t view this as a negative, use it to your advantage to produce useful data to identify areas of cost saving or
elimination.
To discuss analysing your costs against benchmark data or for details of the
computerised farm secretarial service we offer, contact Phil at
pcooper@fcgagric.com or call 07798 673665.
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FCG Sherborne Office:
Tel: 01935 850093
Email:
midwest@fcgagric.com
4 Trent Court
Trent, Sherborne
Dorset, DT9 4SL

Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact
or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant.
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