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Welcome to our 99th edition of the newsletter. Included in this months newsletter are articles on
bucket licks, new member of staff, milk powders, farm accounts service, banking arrangements,
governance, managing adversity in your business, and seed and commodities updates.
Your feedback and comments are most welcome. If clarification is required, please contact the
article contributor or for more articles and news visit www.fcgagric.com.
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group Tel:
07976 426420.

I have had several enquiries on bucket licks and we have a couple of options available
from Trouw Nutrition, and from our new supplier Olmix, which are a little bit different
from anything else available in the UK market.
Their Z’lick range of buckets covers a host of different situations, i.e. spring grazing or
to help repel flies, and Z’lick ALGATOP which is for dry cows. Z’lick ALGATOP is a
digestive stimulator specifically designed to improve the feed efficiency of dry cows
and prepare the animal for calving.
It contains a DMB complex that activates rumen and intestinal microflora and stimulates digestive enzymes,
improving fibre digestion, extraction of nutrients and enhances microbial protein synthesis. Enriched in algae and trace elements from marine origin.
The algae contain natural substances with unique nutritional and physiological properties (more than 40
different minerals, vitamins, amino acids, fibres & essential fatty acids). The algae also include a variety of
marine trace elements which is exceptional and includes various rare elements. In algae they are mainly in
organic form and contribute to numerous metabolic reactions.
The algae also contain Organic Selenium (Selenomethionine) and is 3 times more bio-available than mineral Selenium (Selenite). Selenium plays a crucial role in many physiological processes, particularly immunity. ALGATOP supplies 50% of Selenium in organic form.
All the Z’lick range is available in 20kg buckets and are also registered in the EU for organic production. Please call Andrew on 07717 442888, or email andrew@davidbardgett.co.uk for more information and prices on our mineral bucket range.
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We are pleased to announce that Charlotte Male has joined
the Midwest Consulting team as a Rural Administrator.
Charlotte is from a farming family, has worked for a dairy
farm business and recently worked for an accountant. She
has a good knowledge of farming and farm accounts and is
an excellent addition to our team.
Whether it be VAT, PAYE, BCMS or just keeping on top of
the office paperwork short-term or longer term, Charlotte can
help.
Charlotte can be contacted on 07980 294186 or charlottemale@fcgagric.com
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For our spring calving clients, it’s that time of year again to be thinking about milk powder purchases, if they
have not already done so.
Our two main suppliers for milk powder are The Calf Company and Trouw Nutrition, but if you would like a
price on a different product, we can get this too. I do not normally recommend a product in a newsletter like
this, but I have been very impressed with Trouw’s ECM powder that has been on the market for approximately six months now. The results on client’s farms and the feedback that I’m receiving is that the calves
are bigger, stronger, healthier, have less scours and more energy than previously, on alternative products.
The product has been developed using the latest extensive research by Trouw that has followed animals
through from birth to lactation and is showing positive results in the lactating animals compared to their contemporaries, i.e. more milk and greater fat production.
I have 500g sample packs of the ECM powder available. Contact Andrew on 07717 442888 or at andrew@davidbardgett.co.uk , if you would like to receive one to trial.

With the changes due from the 1st April 2019 under making tax digital, (MTD), everyone will need to use an
approved piece of software to submit their VAT return. This will no longer be able to be carried out manually. This means any business using a computer spreadsheet or cash analysis book will need to change to
using proprietary software approved by HMRC.
The Farm Consultancy Group has its own accounting software that has been used by our customers for
20+ years and will be compliant with the new MTD regulations. The software has been designed with the
farmer in mind and offers a comprehensive set of reports that allows you to manage your finances and provide information to your accountant.
Within Midwest Consulting we can offer a range of services to help you with your book
keeping, from bureau accounts, payroll or full bookkeeping service on farm. This
does not need to be with our software as we are proficient in most farm accounts
packages.
To see how we can take the hassle out of monthly VAT admin, please contact
Phil Cooper on 07798 673665 or email pcooper@fcgagric.com

You may have seen from the recent newsletters that we are now licenced as credit brokers. My first meeting with a client was arranged because he wanted to change banks. I undertook a review of the business
and discussed his present banking arrangements. It took a full two hours with them, however I quickly established that their existing banking arrangements were really very good - they just didn’t know their bank
manager very well.
In fact, if they changed banks, they would increase their annual interest costs by a minimum of £13k per
annum. The cost of switching would have been at least £20k to £25k including valuations, professional
fees and arrangement fees.
I arranged a meeting with their current bank who fulfilled their ongoing banking requirements, the result of
which was a better banking relationship at no cost to the client in terms of fees with their current bank. We
had to complete a new budget to satisfy the bank requirements, but we would have had to do this anyway.
The client’s first thought had been to just see another bank, but then remembered our new service and contacted us instead. I was delighted that I had been able to save the client a lot of money and unnecessary
wasted time.
If you are not happy with your current banking arrangements or you need an independent banking
review, contact Ed on 07434 723443 for an initial confidential chat. Alternatively, you can email Ed
at edwarren@fcgagric.com
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“Governance is to do the right thing. Management‘s job is to implement the strategy.” – Colin
Glass - CEO Dairy Holdings
Seeing how NZ farmers run multiple units successfully from a distance was a keen area of interest for me
and one of the reasons I travelled to NZ in late 2018. I learned that the principles of good governance apply equally to small family farms. In all small businesses the strategy and vision get clouded by the day to
day operations. Formalising the structure of reporting, regular family/partner meetings and involving an
external director or third party is a necessity. This person will be respected, with similar values yet different
skills, but will ask the awkward questions about succession, five-year plans, risk management and regulation compliance.
Ideally information and facts are provided before these
meetings and decisions are made based on these facts
at the meetings which can be held 4 – 11 times per year
and need only be 1-2 hours long if well prepared. There
is more likely to be a business vision and a strategy to
make that business vision grow. Financial considerations, regulations, risk management and people welfare
are all considered in the decisions taken. Good governors are there to protect the wealth of the shareholders
and to prudently allocate capital to grow the vision.
Does your business have a vision and a strategy and is it
being implemented and monitored? Could your business
benefit from an external third party who understands
what you are aiming to achieve?
Contact Gerard at gerardfinnan@fcgagric.com or call 07976 426420, for an informal discussion on
how we can help you govern your business better.

A lot of the business and financial lessons I learned from my recent NZ trip relate as much to our consultancy and buying group businesses as they do to your farming businesses. Coping with adversity relates to us
all in our daily lives, never mind in a business. In farming terms adversity takes many forms, whether it be
weather, volatile market prices or input costs, staff changes, disease etc., but out of adversity can come
opportunity. Adversity tells you how strong you and your business can be.
What we saw in NZ was that in some of the fastest growing and largest businesses, initial success was because of significant change in policy as a result of a bad weather event or a downturn in milk price. The
disciplines and principles formed and learned then are still the main drivers of their business profits and
growth today.
We were told repeatedly that the best operators grow more rapidly in low milk price years!
“Rock Bottom can be a great foundation on which to grow“ - Colin
Glass - CEO Dairy Holdings.
How have you coped in 2018 with the extremes of weather on your business? What lessons have you learned and what new practices will you
and your employees implement in the future given a similar situation?
What new things have you taken on board that you will continue to do?
Maybe you have decided to reduce stocking rates on your farm or diversify your business?
Contact Gerard on 07976 426420 or gerardfinnan@fcgagric.com , to see how you could turn adversity into an opportunity.
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I caught up with our different seed suppliers and can offer you the following updates:
Grass Seed
•
Overall grass seed is in short supply, due to challenging 2018 conditions.
•
Particularly in short supply are Intermediate Tetraploids & Late Diploids, also all Aber varieties.
•
White Clover prices up, Red Clover prices down.
•
Therefore, expect an increase in prices for the coming season.
•
If we have a “normal” year, due to the short supply, seed could be sold out before September so order early, even if you do not want delivery until later in the year.
We have had continued positive feedback and repeat orders for our grass seed mixes, so if you are looking
for a recommendation or a bespoke mix then please call to ask.
Maize Seed
•
•

All the major varieties we had last year will be available again this year.
Overall there will not be a shortage, however some varieties will be in
shorter supply, i.e. Lovely, which did very well for clients last year.
Prices have held at the same levels as 2018.
Mesurol (for bird control) will be available again for 2019.

•
•

We had some very good results and lots of good positive feedback from those that had maize seed from us
last year therefore I would have no hesitation to recommend one of our varieties.
Spring Cereals - All spring cereal seeds are in short supply, so order early as I am already hearing of
some varieties selling out, which is unusual this early in the season.
Please call Andrew on 07717 442888, or email andrew@davidbardgett.co.uk for more information on
varieties and our competitive prices.

The pound has continued to weaken against the dollar and euro. Oil price has fallen 25%
in 2 months. Brexit and the heightening of the Chinese/American trade war are the market drivers. The GDT has seen three good consecutive price increases, after six months
of falling prices.
Milk Powder - This has held firm again this month but expect continued upward pressure.
Feed - All cereal based products have eased back a few pounds in the last month, but up
a few pounds for harvest 2019. Proteins have increased by a few pounds, with expectations of further increase in soya, but easing of rape. The trade expects to see wheat at
harvest 2019 down to harvest 2017prices, of £130/t off farm. For anyone short of forage
we still have moist feeds available for the winter, with prices set until March 2019.
Fertiliser - CF Nitram is off the market, as they are now currently over-priced
vs Urea. Urea has eased back by approximately £10/t compared to last
month, however, I would not expect this to last as we move into spring as the
laws of supply and demand come into force. So if you’ve yet to book your
spring Urea, I would suggest now would be a good time to buy. Ps & Ks are
currently continuing to firm, and there is some limited imported AN on the
market.

FCG Sherborne Office:

My advice must be that if you still haven’t taken any cover yet then take some
now. Maybe not all your spring requirements, but at least some, rather than
the wait for the mad spring rush.

4 Trent Court
Trent, Sherborne
Dorset, DT9 4SL

Tel/Fax: 01935 850093
Email:
midwest@fcgagric.com

If you want to spread the payment to help cash flow etc., please call
Andrew on 07717 442888 or email andrew@davidbardgett.co.uk
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact
or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant.
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