Issue 98 December 2018

Welcome to our 98th edition of the newsletter. Included in this months newsletter are articles on
Lean farming, cow body condition scoring, commodities updates, Stalosan F, making tax digital,
NZ dairying and your finance structure.
Your feedback and comments are most welcome. If clarification is required, please contact the
article contributor or for more articles and news visit www.fcgagric.com.
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group Tel:
07976 426420.

On our recent study tour to Denmark we looked at farms that are practicing Lean Farming as their style of management. One of the tools they use is called Value Stream Mapping, (VSM). This involves looking at a process from the
end point back to the start point and accessing areas of bottle neck and waste. There are many processes that are
carried out on farm but there are some key areas to look at.

Forage
Production
Take forage production as an example. To VSM this process you start at the end result, i.e. a clamp full of good quality
silage, and work back through each process to identify if there are any issues that can be improved and any areas of
waste. This could go right back to ensure the soil index is correct and good quality grass varieties are being grown.
Examples of issues identified could be:

•
•
•
•

Insufficient staff available to sheet down properly once clamp is rolled down.
Is the silage clamp cleaned and ready to go?
Have you ordered your silage sheets to arrive on time?
Have you got the contractor lined up to come in and pick up the silage at the right time to get the correct dry
matter?
Do you test your soils regularly to ensure the P, K and pH is correct?

•

Once you have been through the process and identified the areas of waste or bottle neck, a set of
Standard Operating Procedures (SOP) can be drawn up so that all members of staff know what the process is and what is best practice.
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To discuss VSM and SOP’s further, contact Phil on 07798
pcooper@fcgagric.com to see how they could benefit your business.

The SOP can then be used at the start of each season to go through the process and make sure everyone is ready to go leaving nothing to chance.
The same principle can be applied to any process on farm and are particularly useful if you have a large
number of staff that may carry out different jobs on the farm and or you have a regular turnover of staff
to ensure new members know how you want the job done consistently.
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Feed is scarce and quality feed is even scarcer. Cows in
general are in good condition if they have been fed properly this summer and autumn and are milking well.
Late lactation and dry cows are not normally considered an
area where feed can be saved, but you may find that BCS
can save you a lot a money over the following 3-4 months
of a cows’ lactation.
There is a danger that well-conditioned cows will be overfed in late lactation and when dry this winter. This will result
in anything apart from younger cows calving in at over BCS
3.25 and will be a higher risk to metabolic conditions such
as milk fever and acetonemia as well as more difficult calvings. Get cows BCS independently scored now and group
accordingly and underfeed fat cows and overfeed thinner
cows to reduce the range of BCS at calving.
This might sound like a lot of extra work, but if practical, will
reap rewards with less issues at calving, lower vet and replacement bills, more efficient use of valuable feed and
less labour time taken up curing rather than preventing
things. Target the feed to the cows that need it and
make it stretch as far as possible!
For more information on Cow Body Condition Scoring,
speak with your vet or contact Gerard on 07976 426420
or email gerardfinnan@fcgagric.com

Over the past month the pound has weakened against both the dollar
and the euro and Oil is trading at $10/barrel less. Currency movement is due to the uncertainty of Brexit. The China & US trade war
seems to have abated temporarily. The latest GDT price index released today has bucked the recent trend of seven consecutive falls
to register an increase of +2.2%, with only cheddar showing a small
loss.
Milk Powder - Price has held firm this month but expect continued upward pressure.
Feed - All feed prices have increased a couple of pounds over the last month, proteins more so than cereals. Markets are indicating further price decreases except for Soya which is likely to increase.
For anyone short of forage we still have moist feeds available for the winter, with prices set until
March 2019.
Fertiliser - In the last month has eased to the mid to late £290s/t
for urea for delivery in December but looking high £290s/t for Jan
delivery. My advice must still be if you still haven’t taken any cover yet then take some now. Maybe not all your spring requirements, but at least some, rather than the mad spring rush.
If you want to spread the payment etc., please call me as I
can arrange something to help cash flow. Contact Andrew
on 07717 442888 or email andrew@davidbardgett.co.uk
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Stalosan F is a product well known in the industry for use as a broad-spectrum
disinfectant that can considerably reduce infection pressure in the animals’ immediate environment. Stalosan F also offers a high level of acid minerals that improve the environment, decompose harmful substances and enhance the animals’ resistance.
Stalosan F creates optimal sanitary conditions in animal housing in the production
period, ensuring improved animal health and wellbeing and optimised feed utilisation. This requires protection of the animals’ immediate environment by regular
use of Stalosan F, which offers a combination of long-term and broad-spectrum
effects.
As an animal housing hygiene product, it provides effective control of;
Bacteria, fungi, viruses, parasites, moisture, ammonia & hydrogen sulphide.
Stalosan improves the animal housing environment without facilitating development of resistant strains.
As a product from our mineral supplier Vilofoss (formerly Vitfoss) we have been able to obtain a
special promotional offer until the end of December of Buy 10 bags and get 1 free. To take advantage of this offer or for more information, contact Andrew on 07717 442888 or email andrew@davidbardgett.co.uk

The HMRC is implementing Making Tax Digital for VAT from April 2019. This means that those keeping accounts records on paper or spreadsheets, who then manually enter their VAT return online will
need to upgrade their bookkeeping system.
All VAT returns will be submitted digitally, direct from your electronic accounts records. As a result,
those that are using paper-based cash books, home produced spreadsheets or non-compliant software will be required to change before the deadline and it would be prudent to plan this change in
good time.
We provide an on farm and bureau accounts service using FCG Accounting Ltd Farm Accounts Software. The Farm Accounts Software is double entry bookkeeping software suitable for farm and diversified rural enterprises which;
•
•
•
•

allows the generation of managements accounts tailored to your business
has facility to set up custom enterprise analysis (enterprise gross margins)
produces nominal ledgers at a click of a button
is up to date with the latest HMRC requirements for MTD

We are working with our HMRC approved software developer and are in the final pilot testing phase of
development. Following completion of the MTD for VAT software our developer will start work on
MTD for Income Tax.
The on farm and bureau bookkeeping service offered by the Farm
Consultancy Group is not only prompt and accurate but will be up
to date with the latest HMRC requirements.
If you have any questions regarding either the software or our
services, contact Gerard on 07976 426420 or email gerardfinnan@fcgagric.com
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Having just returned from a three-week study tour to NZ dairy farms, I was surprised at the amount of supplementary feeding of PK and maize to spring calving cows to boost production per cow, especially as there
was an abundance of grass about.
NZ farmers have had a difficult 2017 weather-wise, experiencing a drought following
a very wet spring. This followed two low milk price years 2015-16. Coupled with
increased environmental restrictions and no new consents (licences) to convert
farms to dairying, peak cow numbers have been reached with little scope to expand.
NZ dairying is heavily borrowed with $41bn of which $6bn extra was borrowed in the
downturn. This has increased 250% in the last 10 years!
Now the five main banks (four Australian owned), want the $6bn repaid. Most Agri
lending in NZ is interest only with very little debt repaid. Land value appreciation of
5-6% per annum over the past 20 years has reduced the need to repay.
As cost of production increases (due to increased supplementation) with a proliferation of feed pads, silage
pits, effluent stores and more machinery, farms are just coping with bank pressure to repay debt on a milk
price of 26ppl (standard litre). The concern is that with downward pressure on global milk prices and rising
milk output due to a favourable spring, will the cash be there to service the debt as well as the increased
production costs?
Record numbers of dairy farms are for sale as either distressed or disillusioned farmers
have had enough. Some land deals recently have been done at 30% discount to the market asking prices.
A correction is required, as it is impossible for new entrants/sharemilkers to buy land at
£15k per acre!
We saw a huge variation in systems and costs of production. The very
profitable simple systems still made profits in years when milk price was only 14ppl.
These resilient sustainable businesses are viewing the industry’s predicament with optimism and are continuing to pay down debt.
Milk price is still quite high at 26ppl (standard litre) and it has been the best growing spring in 25
years, but farmers were still downbeat and disillusioned. NZ farmers are very resilient, and I am
sure they will face adversity and come through this downturn. Interesting times! Is there a lesson
for UK dairying? Or an opportunity? Contact Gerard on 07976 426420 or email gerardfinnan@fcgagric.com for more information.

2018 has been a very challenging year with a hot summer and the total uncertainty of feed stocks and straw costs through the winter and early spring.
Have you had to consider a new or larger overdraft facility? Cattle prices
have certainly caused a rethink about timing of sales and perhaps delayed
income. Have you altered the timing of arable crops sales as well? Are you
keeping calves you might have sold?
Would it be sensible to look and see if you are set up in the best way? With
the continued uncertainties of Brexit, fluctuation of interest and exchange
rates. These are certainly challenging times. Will the BPS turn up on time
as we are certainly seeing a lot of queries on mapping from the RPA?
Do you know what cash your business requires in the next 6 months?
If you would like a chat on financial matters, don’t hesitate to contact
Ed on 07343 723443 or email edwarren@fcgagric.com
Midwest Consulting Limited is regulated by the Financial Conduct Authority and is a
registered credit broker FRN793780
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact
or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant.
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