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Welcome to our 86th edition of the newsletter. Included in this months newsletter are articles on
Countryside Stewardship; new scheme for 2018, NMR website, commodities update, milk from
forage, transition cow management, discussion groups, feeding beef cattle, and the taxman!
Your feedback and comments are most welcome. If clarification is required, please contact the
article contributor or for more articles and news visit www.fcgagric.com.
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group Tel:
07976 426420.

In the New Year, there will be four new Countryside Stewardship grants available to farmers and landowners. These schemes will be simpler and easier to apply for. The four new offers (Online Arable , Lowland
Grazing , Upland and Mixed Farming), will be more tailored to the different types of farming systems. The
existing Hedgerows and Boundaries Grant will also be available in 2018, with additional funding increasing
the maximum grant to £10,000, up from the £5,000 that has been available previously.
The application process has been simplified for the new offers, due to short forms
and streamlined evidence checks. The schemes are non-competitive, meaning
that as long as you meet the eligibility requirements you will receive an offer. Both
the existing Higher Tier and Mid Tier schemes will continue to be available. The
payment rates are up to £640 per hectare and a minimum of three option categories must be taken up.
We will know more about the application process in the New Year when the new scheme handbooks will be made available. Contact Sophie Cahill then on 07496 587011, for more details.

The recently upgraded NMR website, has a new way to login. Third party permissions for vet,
nutritionist, consultant etc. allow these professionals access to your milk records. Previously a
signed permission from the customer to NMR was required to allow these parties access to
your data.
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Now it is simply drag and drop! You can add and remove third parties any time you log on to
the website. Once you have logged in, scroll over the “Settings” logo (the two cogs) and scroll
down and click on “My Organisation”. This will bring up information about your farm. Then
click on “Third Parties” and this will show you who currently has permission. From here you
either remove a permission or edit what information that third party has access to. If you want
to add a new third party click on “Add New Organisation”, then in the search bar type the
name of the business you want to allow access to and once you found it click “Select” and
then click “Add” and it’s done!
Both Midwest Consulting and David Bardgett are registered third party users. To allow
us access to view your latest production records, cell count reports or to download the
data required to perform a milk fatty acid profile review, Clickity Click! Alternatively,
contact Andrew Jones on 07717 442888.
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Brexit negotiations are causing uncertainty in the market. After climbing against both the dollar and the euro, the pound has now eased back a little. The GDT auction (05/12) saw an overall gain of +0.4%, powder
products are up, but all the other milk products are down in price.
Milk Powder - Dropped again by 1.6%. For spring calvers, I would be waiting until the new year before
buying as expecting a further decrease.
Feed - The big news is that Vivergo have decided to mothball
their bioethanol plants because they can import bioethanol from
South America. Wheat distillers’ supply has dropped as a result
and so put upward pressure on proteins, particularly rape. The
price of rape and soya has increased further in the last few days
as the pound has weakened after the lack of a Brexit deal.
Wheat has possibly eased a little, but barley still looks expensive
in comparison. Expect an increase in mineral prices, and therefore possibly your cake, in the new year after a mineral factory fire
in Germany recently.
Fertilizer- CF is currently offering no Nitram in December, but deliveries are available for January with an
increase in price and then a further increase for the last two weeks of January. Urea prices have eased
and so if you are looking for a price please get in contact.
Contact Andrew Jones on 07717 442888, for up to date prices and availability.

How much milk does your herd produce from forage currently? With the great growing season we’ve had
and the outstanding quality of most grass silages this year, this should be the year that you should be making the most of your forage as most people have quality and quantity.
On average most have silage qualities averaging 11.0ME with the typical range between 10.5-11.5ME and
16%CP with a range between 14-18%. There has been the odd result with lower results which has made
rationing the cows for this winter harder and ultimately more expensive.
You should be achieving at least 65% Dry Matter intake from forage for your average production cows in
the herd (14kg DM forage for a 21kg total intake). Your high yielding cows should be aiming for about 55%
DM from forage, (12.5kg forage from 23kg total). This should equate to 10 litres from forage per cow in
milk.
With one herd this year I am achieving about 5% DM more from forage than this. The quality is there, and
this helps reduce the concentrates required. In fact, we’ve been able to reduce the overall concentrate levels by 1.5kg/cow/day equivalent to £10,000 saving or 1.33ppl for 200 cows milking over a 150 day winter.
This would add another 400 Litres on to milk from forage per cow in herd.
One thing that has allowed us to achieve this is splitting the
herd to high and low yielders which allows better targeting of
concentrates as there is not such a production range to feed
within the group. Milk from forage should be between 50-75%
of total litres produced per cow as a target. The lower the
yield the higher the % from forage.
If you are not achieving this without reason, ask your nutritionist why? Andrew Jones can be contacted on 07717
442888, to help assess where there is scope to improve
your milk from forage and your business profits too.
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Getting your transition cow management is so important. This will prevent milk fever, help prevent
metabolic diseases and set the cow up for her imminent lactation. Costs involved may be as little as
£5/cow, but prevention is far better than trying to cure the subsequent problem.
There are many options depending on your circumstances. We
can offer you a molasses option from our supplier QLF, and have
available Dry Cow Optimizer 25, which is fully mineralised and
contains glycerine. Being molasses based it can help improve
ration palatability and therefore intakes, as well as decreasing
ration separation and sorting.
From our mineral supplier Vitfoss we have available X-Zelit. XZelit is a calcium binding feed supplement, which by binding the
calcium in the feed, allows the cows’ natural homeostatic response to mobilise calcium from her reserves.
From Trouw Nutrition (formerly Frank Wright) we can offer you a dry cow bucket. The bucket is molasses based and fully mineralised with high levels of Vitamin E to support animal health and iodine to
help foetal/calf development.
David Bardgett Ltd also has a tried and tested quality dry cow mineral available and can be used either in feed or free access. Some solutions maybe as simple as MagCl flakes, which we supply also.
Contact Andrew Jones on 07717 442888, to discuss practical solutions to preventing problems
at a crucial time in a cows life.

I have, over the last few months, attended various discussion group meetings on my learning curve
with Midwest Consulting. I am always inspired by the way a group can help individual farms improve
what they do. The huge advantage of belonging to a group is the shared knowledge and experience
that you are buying into.
I have seen many simple ideas and practical experiences shared that are helping farmers improve their farms.
It is not all facts and figures and it’s surprising how
much you learn, share and make new friends that will
benefit you and your family.
Do you know how your farm is doing against others?
Are there ideas that you have not thought of? Is there a
better way to do something? Do you know how to make
things easier to achieve? Do you need to discuss what
you are doing with farmers that are keen to share their
knowledge? Could you help other farmers by sharing
your own experiences?
The answers are all probably ‘yes’, so if you don’t belong to a group and feel it would benefit
you, please contact Ed Warren on 07434 723443, to find out which of the groups we run would
suit you and your business.
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At our Beef Discussion group meeting in November we discussed the feeding of beef cattle and the importance of knowing
what you are trying to achieve during the feeding period. Do you
weigh your cattle when they come onto the farm and then calculate what the average DLWG needs to be in order to achieve the
target end weight when the animal leaves the farm, either to
slaughter or to a finishing unit? If you don’t, how do you know if
the animal is on target to achieve the target weight gain and
whether your feeding system needs to be altered to achieve that
end weight.
We also looked at how food conversion ratios alter over the life of an animal. The table below from the
AHBD Beef - Better Returns Programme, shows clearly that once animals get to 24 months of age the
quantity of dry matter required to gain an extra 1 kg DLWG increases significantly and probably beyond the animal’s normal dry matter intake, i.e. 2-3% of body weight.

The group concluded that the key to feeding beef cattle and gain the desired performance was quality
forage, the higher the ME of the silage the lower the concentrate requirement. The same report by the
AHDB indicates that an extra 4 kgs of concentrate is required to provide the same energy levels in a
diet if the silage is only 9.5 MJ ME/KgDM compared to 11.5 MJ ME/KgDM, with a cost of an extra 40
pence per day per head. How does your silage compare?
If you would like to discuss this further or would be interested in joining the Beef Discussion
Group, then please contact Phil Cooper on 07798 673665.

Hopefully your BPS will arrive in good time for Christmas. We all hope
you have Happy Christmas and a Prosperous New Year.
Don’t forget the January tax bill and have you allowed for it in your
budget?
Whilst the RPA are promising to pay 90% of BPS in December, if you
are one of those unlucky 10% and you need help with a temporary increase in your overdraft don’t leave it until the last minute. Let your
Bank Manager know in good time so they are able to get the necessary
arrangements in place.
Contact Ed Warren on 07434 723443, to have an independent review of your business funding requirements from a bankers perspective.
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact
or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant.
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