
 

www.davidbardgett.co.uk 

 
 

    

Issue 71 - 
 

September 

Inside this issue: 

Grant Funding 2 

Commodity Update 2 

EU Aid 3 

Working Week 3 

Silage Pit Samples 4 

Welcome to our 71st edition of the newsletter. Included in this months newsletter are arti-
cles on winter housing, grant funding, commodity updates, EU Aid, working week, and si-
lage pit sampling.   
Your feedback and comments are most welcome. If clarification is required, please contact 
the article contributor or for more articles and news visit www.fcgagric.com.  
 
Edited by Phil Cooper of David Bardgett Ltd and The Farm Consultancy Group Tel 
07798 673665. 

 

 
It may only be September, but without wishing to be pessimistic winter is approaching.  Before it arrives be 
sure your housing is ready for the cows: 
 

 Clean out all water troughs and check flow rates are sufficient to keep cows supplied with water.  As 
a guide, a cow needs 5 litres of water for every litre of milk she produces, e.g. a 30 litre cow needs 
150 litres of water per day.  Peak demand for water is normally after milking and around sunset, 
cows will consume 50% of their requirement at these times.  Provide sufficient trough space so that 
10% of the herd can drink at any time. 

  

 Make sure the yards are well grooved to avoid cows slipping.  Grooves should be 40 mm apart, 10 
mm wide and between 6 and 10 mm deep. 

 

 Lighting is also important.  Clean skylight panels before the winter to increase natural light and re-
duce lighting costs.  In the housing and feeding area, cows require 200 lux of lighting for 16 to 18 
hours per day to maximise feed intakes and show signs of bulling.  Use a time switch to reduce light 
levels for the remaining 8 hours of the day to save energy. 

 

 Make sure you have sufficient feed area for cows.  A 500 kg cow needs 
0.60 m of feed face per cow and a 700 kg cow needs 0.70 m of feed face 
per cow.  Reduced feed access will limit feed intakes and increase the inci-
dence of bulling, particularly if there are a large number of heifers in the 
group. 

  

 Feed barrier design is also essential if feed intakes are not to be limited.  
The brisket board should be 500 mm high with the top rail being around 
700mm above the brisket board.  The top rail should be adjusted once cows 
are housed to ensure it is not rubbing the top of the cow’s neck. 

 

Checking your housing now will make life 

easier during the winter period and lead to 

happy cows and higher milk yields. Contact 

Phil Cooper for further details on 07798 

673665. 
 

http://www.fcgagric.com
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On Saturday 13 August, Chancellor Phillip Hammond announced that 
the treasury will guarantee EU funded projects signed before this au-
tumn’s Chancellors Statement, even when those projects continue be-
yond the UK’s exit from the European Union.  This included the guaran-
tee of Pillar 1 BPS direct payments until 2020. 

 
The Autumn Statement is normally at the end of November or the beginning of December.  There is no fixed date yet. 
Will applications made under RDPE that are not processed in time, for example the Countryside Stewardship or LEAD-
ER, be excluded from this guarantee?  
 
The NFU attended a RDPE working group meeting with Defra.  Defra see this ‘deadline’ as a means of encouraging 
applications to be made promptly and they cannot see why submitted applications would be rejected if not agreed and 
signed by the Autumn Statement. 
 
Given the continuing delays with application processing, caused by long running IT problems, and the recent stall prior 
to theTreasury’s announcement – this is an encouraging move by the Department.  Defra need to work through the 
details with the Treasury to secure this flexibility.  As a result, the NFU are urging prompt applications for Countryside 
Stewardship and LEADER.  
 
With regards to Rural Development grant funding in future years, HM Treasury have confirmed that they will be as-
sessing the context of agri-environment funding and they will announce this prior to the Autumn Statement.  While this 
does seem somewhat vague, Defra have at least hinted that they do see some form of funding being put in place for 
the coming years prior to Brexit.  
 
Watch this space but in the meantime get your Countryside stewardship applications in by the 30th September. 
 
To discuss this further contact Gerard Finnan on 07976 426420. 
 

 

Feed Update 
Surprisingly to many soya prices have continued to fall again over recent days, closing in on the £300/t mark.  Will it 
reach this?  I’m afraid I will only be answering this question in hindsight!  The price of soya has apparently dropped due 
to fund holders looking to sell off some of their contracts ahead of the new season harvest.  The reports are for a good 
harvest in the US as long as the weather stays favourable, however countering this is the fact that South America has 
reportedly sold out of soya, and there is an increase in domestic US use and a strong demand from China.  Currency is 
still one of the biggest obstacles to lower prices, but maybe we might see a stronger pound with weaker than expected 
results from the US and better than expected results here at home after the initial panic of Brexit? 
 

Despite the fall in soya, rape meal has maintained its price and again currency is an obstacle to a lower price. 
 

Feed wheat has been relatively stable in price and there is not expected to be a shortage due to the adverse weather in 
France a couple of months ago, preventing many milling wheats from reaching the required specifications. 
 

Fertiliser Update 
I’ve had a few enquiries recently for fertiliser prices for early next year but at the moment no one is willing to look further 
ahead than the end of the year.  Again it is fluctuating currency that is making suppliers nervous to offer prices this far 
ahead.  In the last week two suppliers have issued new price lists simply because of the changes in currency. 
 

There are some good deals around however for delivery Oct/Nov with payment not until early next year. 
 

Talking with a supplier this last week, I think they are happy to encourage this because it prevents 
a log jam in the spring, with everyone wanting deliveries and getting frustrated when it doesn’t 
turn up when required etc. 
 

Also talking to suppliers this last week there is only one way they are expecting prices to move at 
the moment and that is up.  New season Urea is approximately £200/t, while Lithan is approxi-
mately £175/t, all dependent on grade & volume etc. 
 

If you’d like a quote for deliveries later this year, please give me a call on 07717 442888 
and I will try and find the best deal to meet your criteria. 
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This list of different topics and jobs will give you an idea of the diversity of work we do for our customers and this is just 
in one week!!! 
 
Monday am: Visiting a regular customer on their dairy/arable farm.  Didn’t really discuss cows as planned as an oppor-
tunity to contract/share farm arable land had come up – worked through practical and financial implications. 
Monday pm: One off new customer - new dairy business labour review and interviewing staff. Looking at restructuring 
of personal and management of this growing business. 
Tuesday am: Land for a client coming up for sale next door.  Met on farm with two banks separately looking at options 
of financing and structuring purchase. 
Tuesday pm: Dairy farmer – looked at cows and youngstock.  Reviewed 7 months Actuals and 5 months budget vs 
original budget.  Highlighted some expenses that need addressing.  Looked at different options for reseeding perma-
nent pasture.  Discussed ways of persuading landlord to grant security of 5 years rather than an annual tenancy on 300 
acre block. 
Wednesday am: Dairy farmer – looked at detail of a proposed contract on a 300 acre dairy farm. How it could be 
farmed and what costs\prices were realistic. 
Wednesday pm: Meeting with a bank manager with dairy farm customer to review budgets and banking requirements 
going forward. 
Thursday am: Grassland discussion group of 15 farmers, facilitated meeting looking at topics such as succession, 
using surplus land and milk contract. 
Thursday pm: Meeting farmer and new herdsmen we employed through our labour company. Explaining how the ad-
min worked and agreeing terms and conditions of the contract and getting contract signed. 
Friday – Office:  

 Meeting notes/ summaries 

 Newsletters Articles 

 Email catch up 

 Organising Diary 

 Liaising with team members re: mutual customers 

 Catch up on David Bardgett Ltd with Andrew Jones 

 Internal admin/invoicing questions 

 Follow up telephone calls/emails from meetings 

 
Is there something in here we could be providing for your business to help you achieve your goals?  Contact 
Gerard Finnan on 07976 426420 if you think we can help you. 

The €150m EU milk supply management scheme will be made available with the aim of encouraging dairy farmers to 
reduce production.  The supposed package would see farmers paid around 12ppl for every litre reduced in their milk 
supply over a three month period.  There will be four chances to apply and they will be for the following time periods: 
 
1.   October – December 2016 
2.   November 2016 – January 2017 
3.   December 2016 – February 2017 
4.   January 2017 – March 2017 
 
Farmers that are eligible are those who are ‘milk producers who were delivering milk to processors in July 2016’. 
 
The application forms for the scheme are likely to be available from Monday 12th September, and the deadline for appli-
cations into the first tranche of the scheme will be 11am on Wednesday 21st September.  Application forms will have to 
be sent by post to the RPA to be received by that date.  
 
Application forms will be on the RPA website https://www.gov.uk/guidance/milk-production-reduction-scheme-how-to-
apply.  In order to apply farmers will be required to provide proof of their milk deliveries during a reference period in the 
previous year, and be able to indicate how much they plan to deliver during the corresponding period in the following 
year (‘the reduction period’). However, the RPA are making it clear that if the scheme is over-subscribed then the vol-
umes eligible for aid will be reduced. 
 
Check the RPA website on the 12th September for more detailed information.  If you require further help with 
making an application, please contact the office on 01935 850093. 

https://www.gov.uk/guidance/milk-production-reduction-scheme-how-to-apply
https://www.gov.uk/guidance/milk-production-reduction-scheme-how-to-apply
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact 

or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

 
If you have been left a bag by your feed rep to take silage samples, do you know how you should 
do it properly?  It is not “just grab a hand full of silage as that will do”. 
 
Before you start the sample bag should be clearly labelled with your name and farm name, type of 
sample, i.e. grass, maize or wholecrop, along with the date that the sample was taken.  It is al-
ways best to do this with a biro, if it hasn’t already been done for you. 
 
Then you should find a clean and dry bucket to take with you to the pit. 
 
Once you are there you need to look towards the face of the silage pit and imagine a giant “W” 
across the front of the face.  If you imagine the giant “W” you should be able to imagine five points 
at which to take a sample, the start and finish of the “W” and also the points at the changes in di-
rection if you were to write it.   
 
However, five points is not enough, you need to sample in at least nine different places, so now 
imagine an intersect point for each of the four lines that make up your “W”.  These four intersects, 
plus the five points make up the minimum nine samples required. 
 
Now work your way across the face taking equally sized samples from each of the nine places, a 
simple hand full will do, reach as high as you can for the top three points. 
 
Place each handful into the bucket and then once you have taken all nine samples find a clean 
dry area to tip the bucket’s contents on to.  Once tipped out, mix all the contents together as best 
you can, breaking up any lumps etc. until you are happy that the samples are mixed well together. 
 
Then spilt the mixed pile into 4 and fill your sample bag with one of the four quarters.  A sample 
needs to fill a minimum of half a bag for the laboratory to get results, but this isn’t usually a prob-
lem! 
 
Try and get all the contents of the quarter into the bag, so pick up any bits of grain etc. as this is 
important to give as accurate a sample as possible. 
 
Then once in the sample bag try and expel as much air as possible from the bag before you seal 
it.  Then pop it in the post and wait for your results.  Always try and make that day’s post and if 
you can’t pop it in the bottom of the fridge for the night before you send the next day. 
 

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

 
Call Andrew Jones if you 
would like an independent 
silage sample taken or help 
with other nutrition queries 
on 07717 442888. 
 
 


