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Welcome to our 72nd edition of the newsletter. Included in this months newsletter are arti-
cles on the relaunch of the website, fertility costs, war on waste, business appraisal, maize 
crops, commodity update, average milk price and BPS exchange rates. 
Your feedback and comments are most welcome. If clarification is required, please contact 
the article contributor or for more articles and news visit www.fcgagric.com.  
 
Edited by Phil Cooper of David Bardgett Ltd and The Farm Consultancy Group Tel 
07798 673665. 

 

Many believe that to increase milk yield you need to feed cows more, get more cows or milk three times a day.  
There is another way, and that is to improve fertility.  For every day over 365 days calving index (CI) you lose 
milk as the cow produces at a lower rate than if she were freshly calved.  By reducing the calving index of the 
herd you will increase milk yields and thus herd output and profits.  Below shows how: 
 

Litres lost due to extended lactation per day:  36 
Litres gained in late lactation:    15 
Net loss       16 
Value of milk loss at 23 ppl    £3.68 
 

Less extra concentrates @ 0.45 kgs/litre at £190/t  £1.36 
 

Value of reducing the CI by one day is thus  £2.32 
 

On a 150 cow herd this equates to £348 per day. 
 

The national average CI is 420 days thus if a 150 cow herd could reduce its CI by 20 days to 400 
it would gain £6,960 profit.  This ignores additional benefits of reduced semen costs, which could 
add an extra £20 per cow and reduced culling rates for fertility.  We have looked at this on one 
large herd recently and the potential benefits are over £16,000 per annum, which is sufficient to 
justify pedometers for the cows to monitor fertility and bulling activity more accurately. 
 

To discuss this further contact Phil Cooper on 07798 673665.  

The David Bardgett Ltd Website has been revamped and is now live at 
www.davidbardgett.co.uk  On the website you can find a link to our twitter address 
@davidbardgett, copies of previous newsletters, information about the team, useful 
links, information on what we can offer through David Bardgett, as well as some of 
the services we can offer in conjunction with Midwest Consulting. 
 

Over the coming months as services continue to develop expect the website to be updated to keep you abreast 
of any exciting developments. 
 

If you have any thoughts or comments on the site, please contact Andrew Jones on 07717 442888. 

http://www.fcgagric.com
http://www.davidbardgett.co.uk
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It is the hidden inefficiencies on livestock farms that are costing farmers dearly.  Disease, 
poor growth rates of livestock or grassland and lack of measurement of both are causing 
these inefficiencies to remain hidden.  Why?  It is mostly hidden because the farmer cannot 
see it, but to an outsider like a farm consultant it is very obvious, as we see a cross section 
of farms and we are looking at financial as well as physical efficiencies and quantifying and 
benchmarking them. 
 

These losses manifest themselves through slow growing animals at certain stages in their lives, resulting in fin-
ishing weight or target calving ages taking longer to achieve.  In underperforming grassland, especially grazed 
grass, it can lead to grass that has not got the optimum nutrients to grow or receive the right management to fully 
use the grass. 
 

A farm that takes three months longer to grow an animal to a specific weight and is stocked at 1.8LU/ha rather 
than 2.2LU/ha, has 30% less output.  This is as relevant for dairy farmers as it is to beef farmers as you all grow 
animals, but very few measure weight gains and compare to a target. 
 

The above equates to £375/ha or £30k for an 80 ha livestock farm.  There will be some extra costs in achieving 
the extra output, but nowhere near 30%.  For example, if you are practicing a strict rotational grazing policy on 
your livestock rearing system, you could grow and use an extra 25% grass/ha minimum.  This in itself has the 
feed value of £350 worth of concentrates per ha. 
 

If you are serious about improving your profits and quality of life in livestock farming, then start measuring the key 
performance indicators in your business.  It isn’t sale price, it isn’t the weight of the animal sold, and it isn’t down 
to the weather.  The resources which you can control in your business are what matters, namely the breeding, 
feeding and overall management of your livestock and grassland/crops.  Start by investing in some electronic 
weigh cells.  The cost will pay for itself in months. 
 

Contact Gerard Finnan to discuss this further on 07976 426420. 

We can all take our skills and knowledge for granted.  Some of the reasons we find it hard 
in agriculture to recruit and retain good staff is that we cannot afford to pay them enough 
for the skill, experience and knowledge we require of people to carry out their roles on 
farm.  
 

You have complex small businesses dealing with livestock, machinery, crops and people.  You, the farmer, deal 
with the interaction between all these as well as running the admin, sales, purchasing, capital investment, 
maintenance of buildings and equipment, staff training and recruitment etc.  The list is endless and that could just 
be in one day!  You expect your staff to do the same, though not as widespread as you. 
 

To run such a business, you have a wide variety of skills, but you cannot be an expert in all areas.  You may em-
ploy an agronomist to look after your crops and a farm secretary to do your paperwork and the mechanic to ser-
vice your equipment.  Your skill is in identifying where the gaps are in your businesses skills.  When you next 
employ a general farm worker do you try and find someone who is better at machinery than livestock or do you 
pay for a staff member to get some training in a specific area? 
 

Do you sit down in the office and review the business on a regular basis?  Do you ever work on your business 
not in it?  Do you make the time to draw breath and ask if what you are doing on a day to day basis is helping 
you achieve your longer term goals? 
 

I know for some, survival to the end of the year is the goal.  For these businesses looking at the financial and 
physical performance is even more important.  I tend to find the more successful the business, the more willing 
the business is to adapt and change and then they can see ways of improving. 
 

You cannot do everything well in your business even if you have the time.  Appraising what you do and how you 
do it may be an area that needs reviewing. 
 

Contact Gerard Finnan today on 07976 426420 for a confidential no obligation discussion and see what 
we can offer your business.  
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Feed Update 
Over the last month soya came very close to the £300/t but is now slowly creeping back up-
wards. The biggest thing affecting prices is currency fluctuation.  Interestingly I read a report 
earlier this week that stated that if the exchange rate was where it was pre Brexit, soya 
would be down to similar levels to last winter at around £260/t! 
 
Rape has been stable over the last month and now might be a good time to consider taking 
some cover if you have yet to do so. 
 

It’s the same with feed wheat, as it has been with most of the market over the last month, relatively stable with the big-
gest factor on prices for us here in the UK being the exchange rate. 
 
Fertiliser Update 
Over the last month Urea (46N) prices have been stable at around the £195/t mark for delivery of an full arctic load.  
This has been for delivery from now, with payment in the New Year.  No one has still been willing to give a price for the 
New Year for fear of currency fluctuation. 
 
The general advice from suppliers has been that they expected things to continue being relatively stable, but with a 
slight push upwards rather than downwards.   
 
The one supplier who thought it might go downwards has now reassessed the market and does not think this is the 
case. 
 
Probably the biggest factor affecting price moving forward is the exchange rate, so much so that as I write this, one 
supplier has withdrawn all prices with immediate effect due to the drop in sterling against the dollar yesterday. 
 
If you’d like a quote for delivery later this year, please give me a call and I will try and find the best deal to meet 
your criteria.  Contact Andrew Jones on 07717 442888. 

Over the recent weeks I have had a number of clients ask me whether they should continue growing maize in the future 
because of the cost.  The answer is not as straightforward as it will depend on a number of factors including soil type, 
yield, milk contract (white water or constituent), cow type and target milk yields. 
 

In order to perform to its full potential, maize requires warm light soils which allow early drilling and ripening before the 
wet cold weather arrives.  Soils that get wet in the autumn or land which is high up can delay ripening leading to re-
duced starch yields. 
 

In terms of costs the ABC Costings put maize at £240 per acre, (excluding rent).  This equates to £66/tDM for a 12 ton/
ac crop and £50/tDM for a 16 ton/ac crop. 
 

It is not however just the cost of growing the maize that needs to be considered, it is how much the overall diet will cost.  
Maize being high in starch and thus energy requires additional protein to be included in the diet when compared to just 
straight grass silage.  With protein prices increasing this winter due to the weak pound, diets that rely on extra protein 
could become expensive. 
 

With regards to milk contracts, if you are selling to a buyer who requires high levels of butterfat and protein then maize 
may not suit your system as well.  Higher levels of starch in the diet can depress butterfat, which can lead to a lower 
milk price as well as requiring the aforementioned extra protein. 
 

An alternative to maize that would be worth considering is whole crop.  It is planted in the autumn generally and har-
vested in July, much earlier than maize, giving chance to get a grass reseed in after the crop.  It will give you an energy 
boost to the diet, (not as great as maize), and will also help the NDF levels in the diet through the straw element, poten-
tially improving butterfat levels.  From a cost point it sits within the range of maize costs at around £56/TDM. 
 

I am not suggesting that everyone should stop growing maize.  What I am encouraging you to do 
is stop and think about what you are doing and question if it is still the right thing given the cli-
mate we are in at the moment.  For some the answer will be yes, but for others it may be time to 
change the way you do things. 
 

To discuss this further please contact Phil Cooper on 07798 673665. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact 

or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

We are six months into the current financial and milk year.  The average GB milk price to March 16 was 
24.63ppl, (Source ADHB).  This will include bonuses and milk contracts ranging from manufacturing to su-
permarket prices.  The average price for the first 5 months to August 16 was 22.61pl.  To regain the March 
16 average price by March 17, milk price needs to average 26ppl for September 16 to March 17.  This will 
be a difficult task as current prices are 22-23ppl on average at best.  We would need to see a steady rise to 
30ppl by March 17 to have a 24.63 ppl average for March 17…… maybe not an impossibility given the cur-
rent drop in milk production, with no likelihood of an increase before the spring!! 
 
This autumn, lower monthly milk prices (-6%) coupled with lower milk production (-
7%) is causing dairy incomes to be squeezed by a further 13%, highlighting the 
need for milk prices to increase more quickly than is happening. 
 

To discuss this further and what you can do to increase your milk price contact Gerard Finnan on 
07976 426420. 

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

The 2016 Basic Payment Scheme exchange rate has been set at 
€1 = £0.85228, using an average of the European Central Bank 
September exchange rates.  This is a 16.5% increase on the ex-

change rate used for 2015 pay-
ments, and the most favourable 
rate for 5 years.  The an-
nounced exchange rate will be 
used to calculate the BPS, 
greening and young farmer ele-

ments of the CAP direct payments. This improved exchange rate will be 
welcome news to British farmers, after a difficult period over the last 18 
months or so. 
 
If you have any queries or require help with your BSP please con-
tact Sophie Cligg on 07496 587011. 


