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Welcome to our 84th edition of the newsletter.  Included in this months newsletter are articles on 
farm insurance, BPS rules for permanent pasture, organic milk production, machinery replace-
ment costs, apprenticeships, forage utilisation, P & K usage and commodities updates. 
Your feedback and comments are most welcome. If clarification is required, please contact the 
article contributor or for more articles and news visit www.fcgagric.com.  
 
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group Tel: 
07976 426420. 

 

For Basic Payment Scheme purposes, permanent grassland may (in general) be reseeded or 
ploughed.  Any individual farmer may plough up ‘permanent pasture’, as the restrictions regard-
ing this apply to the UK as a whole.  The Government is required to ensure that the area of Per-
manent Grassland does not fall below 95% of the reference area (being the total area of Perma-
nent Grassland in 2015).  If the area were to fall below the 95%, then a restriction on ploughing 
would be introduced.  Any Permanent Grassland that is reseeded will continue to be categorised 
as Permanent Grassland for BPS purposes.  Separate restrictions to ploughing ‘natural grass-
land’ do apply and those that this effects should be aware of the Environmental Impact Assess-
ment rules that apply to their land. 
 
 

More details can be found at https://www.gov.uk/

guidance/eia-agriculture-regulations-apply-to-make-

changes-to-rural-land  or contact Sophie Cahill on 07496 

587011, for more information. 

When did you last look at your farm insurance and the cover it provided? 
 

As boring as it may seem reading through all the details, it can certainly be worth it to ensure that what you 
are covering is correct.  Maybe you’ve changed the bulk tank in the last year, or added another one, but 
forgot to mention it at the time to your insurance agent.  Now is the time to ensure the right items are cov-
ered and for the right replacement value.  If you are not sure what this should be, ask your tractor dealer or 
refrigeration agent for a current replacement value if any of your machinery/equipment was stolen. 
 

Also, when is the last time you got a comparable quote from another insurer?  Unfortunately, these days 
there does not appear to be any discount for being loyal with insurance companies.  Unlike your car insur-
ance, you can’t just go online and have a quote within five minutes! 
 

Recently a client of mine got a like for like quote through a contact we have in the office and saved over 

40% compared to their current insurance provider.  That was a good afternoons’ work saving thou-

sands of pounds!  Surely this has got to be worth considering?  If you want a few alternative com-

panies/brokers, give Andrew Jones a call on 07717 442888. 

http://www.fcgagric.com
https://www.gov.uk/guidance/eia-agriculture-regulations-apply-to-make-changes-to-rural-land
https://www.gov.uk/guidance/eia-agriculture-regulations-apply-to-make-changes-to-rural-land
https://www.gov.uk/guidance/eia-agriculture-regulations-apply-to-make-changes-to-rural-land
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Whenever I visit a farm, I always wonder how they afford that 
new tractor, telehandler or any other piece of new machinery. 
 

Do you have a machinery replacement policy with a plan 
drawn up for the next 5 to 10 years? 
 

Lots of new machinery is offered with 0% finance.  Can you 
afford the repayments over 3 year’s interest free, or would it 
be better over 5 years?  Do you need to change it now or 
could your existing machinery last a few more years?  Alterna-
tively, would it be better to get a contractor to do it? 
 

There is no correct answer.  It is what your farm needs and importantly also what you can afford.  
 

Far too frequently we are being asked to look at farm businesses where the overdraft is increasing and 
quite often it is because of the consequences of short term machinery finance changes that have not been 
fully thought through. 
 

To discuss your asset finance options and to acquire the finance structures appropriate to your 

needs, contact Ed Warren on 07434 723443.  

 We have had several dairy businesses enquire about organic conversion in the last couple of months, 
looking at converting their farms to organic production.  With a milk price of around 40 ppl and conversion 
grants ranging from £45 - £175 per hectare this can seem an attractive option, especially if you already run 
a low input system. 
 

I would urge caution though when considering conversion, 
it’s not just about the money.  Organic farming requires a 
complete change of mindset.  You can’t just nip out with the 
sprayer and kill off some weeds, spread a bag of nitrogen 
because the grass isn’t growing, or routinely treat livestock 
with drugs.  Management of organic farms require you to 
focus on crop rotations building fertility with legumes, (clover, 
Lucerne, beans, etc.) and then using that fertility to grow 
high fertility demanding crops.  It requires rotational grazing 
to control worms not drugs and the use of fallowing of fields 
to control weeds. 
 

Obviously there are cost savings to be made in terms of lower drug, spray and fertiliser use, but these are 
often offset by increases in fuel costs through extra cultivations, higher seed prices and high concentrate 
prices. 
 

Having said that, if you have the right mindset to manage your farm organically, then it can be a very profit-
able and rewarding method of running your business. 
 

I have over 10 years’ experience of working with organic farming businesses and if you are considering 

conversion, would be happy to come and discuss the options available to you and how you might imple-

ment them on your farm.  

 

 If you would like to discuss this, then please contact Phil Cooper on 07798 673665. 
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I was reminded of the difference between using and producing forage on a farm visited recently.  This 
farmer does an excellent job growing, renewing, rotating, grass and other forages on a large mixed dairy 
and livestock farm.  Most grass leys are reseeded every 5-6 years.  No land is left fallow over winter.  Non-
grass forage crops are grown and ensiled.  Farm looks well, cows and stock are in good condition.  All 
looked good except on this farm’s bank balance where it is struggling financially on a reasonable milk price. 
  
What is Going Wrong?  It is a classic case of producing well 
but not making best use of the farm’s forage potential.  What I 
mean by this is that the farmer hasn’t got the faith in the poten-
tial of what he is producing.  
  
· Overfeeding concentrates by 750kg/cow for a similar milk yield.  
· Overfeeding concentrates to youngstock by 40%. 
· Strip fencing rather than rotationally grazing grass.  
· No soil analysis carried out on a regular basis. 
· Topping grass too high (more cosmetic than agronomic). 
· Not taking advantage of early and late season grass growth on 

a high rainfall free draining soil.  
  

The cost is 1-2 tonnes of Dry Matter/ha less forage used, costing £300/ha (higher than average due to a 
higher milk price), less profit which is £30k per 100ha.  There is no need for massive investment to achieve 
this.  It isn’t a quick fix solution, but over a 1-3 year period this farm can reduce costs by 3-4ppl (which is 
like a permanent milk price increase of  the same magnitude).  
  
The best farms will use 12t DM/ha grass and forage in the Wessex area.  The average is 7.5t/ha.  
How much forage does your farm actually use per ha?  Every extra 1t of DM/ha used is worth £200/

ha extra profit at 30 ppl milk price. 

Contact Gerard Finnan on 07976 426420, to calculate what your business achieves and where there 

is scope to increase profits permanently. 

Now with the exam results in and the summer holidays over, there are 
youngsters 16-24, maybe within your own family, neighbours’ friends who 
are looking for a way into farming, and you are looking for someone to 
work on the farm.   
 

Have you considered the apprenticeship scheme?  Options are available 
across agriculture and rural business, so there should be one to suit your 
needs and that of the apprentice, being designed to help your employees reach 
a high level of competency and performance. 
 

As Apprenticeships are work-based training programs, most of the training is ‘on the job’ – at your premis-

es, with regular college days to add knowledge.  The college will support you via a Work-based Learning 

Co-Ordinator.  They will help you decide which Apprenticeship is right for you; explain the way that Appren-

ticeships might work for you and if funding is available; agree a training plan with your apprentice; recruit an 

apprentice or support your existing staff into Apprenticeships; manage the training and evaluation; and en-

sure that national quality standards are met and deliver integrated, coherent training.  The current minimum 

wage rate for an agricultural apprentice under 19 is £3.50 per hour and the cost of the basic course is free, 

although some certificates are chargeable.  

 

If you have any payroll issues or queries, please contact Rachel Reed on 07980 294816. 

 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwj6n6TI2dvWAhXKVhoKHRr2DsMQjRwIBw&url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DTYImP3RDf5o&psig=AOvVaw1Q-pH4LkrgL7F9lHJymAS5&ust=1507369075386353
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi70Prf2dvWAhWHzRoKHYisABMQjRwIBw&url=http%3A%2F%2Fwww.darlington.ac.uk%2Fapprenticeships%2F&psig=AOvVaw0h1jYi8hxHYzypSpnOXUen&ust=1507369133651084
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact 

or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

As I write, short term prices have stabilised but market uncertainty is in-
creasing prices in 2018.  In the last month the pound has increased by 
2.25% vs dollar and 3.5% vs euro due to an expected increase in interest 
rates.  Today’s Global Dairy auctions saw an overall loss of -2.4%, which 
is the first drop since August.   
 

Milk Powder has decreased this month, by 4.25% due to the strengthen-
ing of the pound vs euro. 
 

Feed prices have continued to bounce around in a small range, and 
while not at the lows of a couple of months ago, are still attractive.  Rape 
is still currently looking expensive for 2018 prices. 
 

Fertiliser market is very uncertain, especially nitrogen prices.  CF with-
drew their prices again about ten days ago and have yet to release new 
Nitram prices.  Yara are still in the AN market but the current prices are 
still looking unattractive to importers of AN even at prices of £240s/t.  
Urea demand is strong from Europe and there is less being exported from 
China as they mothball coal fired plants to reduce emissions.  Urea quot-
ed prices of £280s/t for delivery for the rest of 2017.  No one is willing to 
quote prices for 2018.   
  

Contact Andrew Jones for your specific requirements on 07717 

442888.  

The British Survey of Fertiliser Practices for 2016 indicates that the decline in usage of Phosphate and Pot-
ash seen over the last 33 years has levelled out, see graphs below. 
 

 

 

 

 

 

 

 

 

 

 
This is good news and suggests that farmers are starting to realise the importance of these two products.  
What is of concern though is how the two graphs mirror each other suggesting that Phosphate and Potash 
are applied equally together regardless of what the soil may require, most likely without a soil sample to 
guide. 
 

Soil sampling to identify what the soil needs is essential.  Many soils may only require Phosphate or Pot-
ash, but not both.  This is why manufacturers produce and we recommend, using products such as MOP 
and DAP, so that you can target the specific requirements of your soil. 
 

If you haven’t done so, now is the time to start soil sampling and assessing your soils needs.  We 

can do this for you.  Contact Phil Cooper on 07798 673665, who can provide you with a tailored plan 

for your farm land, ensuring you maximise crop output.   

 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwie-vL21JXWAhXCOxQKHaeMCFIQjRwIBw&url=https%3A%2F%2Fwww.harvestplainfield.com%2F&psig=AFQjCNEDEVuoWehCbVV_AvO--BCznJaaDA&ust=1504962595546867

