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The FARM CONSULTANCY Group 

Welcome to our 61st edition of the newsletter. Included in this months newsletter 
are articles on silage, fertiliser, soil, fertility, and milk production costs. 
Your feedback and comments are most welcome. If clarification is required, please 
contact the article contributor or for more articles and news visit 
www.fcgagric.com.  
Phil Cooper, The Farm Consultancy Group. Tel 07798 673665. 

 

  

 

 

One of the main benefits of a buying group and why it is able to secure lower 
prices for inputs than individuals can, is its credibility with suppliers and credit 
worthiness.  By this we mean the group acts and is run in a professional manner 
in the eyes of the agricultural trade and wider agricultural community. A supplier 
knowing that accounts are paid by the 28th monthly gives the group better prices 
straight away. Members have to be in a position to pay on time, monthly, to 
maintain credit worthiness. 
 
If group members do not pay on time then they impact on the whole group by 
affecting its credit worthiness, which can lead to suppliers not offering the best 
prices or not wanting to trade with the group. 
 
We appreciate that cashflow is becoming increasingly tight with low milk, corn 
and cattle prices.  This makes it more important to be able to achieve low input 
prices to try and combat reduced levels of income.  If you are struggling to pay 
bills on time don’t hid it, contact us so we can try and help.  Phil and Gerard are 
happy to come out on farm for half a day to go through the issues you are facing 
and help you identify ways of resolving them. 
 
If you would like to discuss this further give us a call on 07798 673665 for 
Phil Cooper or 07976 426420 for Gerard Finnan. 

As is the norm we have arranged the Christmas meeting this year for the 17th December 7pm for 7:30 
pm.  This year it will be held at the Barleymow’s Farm Shop and Restaurant near Chard postcode TA20 
3PS.  This will be an opportunity for you to meet Phil Cooper and Gerard Finnan the new owners of David 
Bardgett Ltd and quiz them on their future plans.   
 
We would also like to use this time to discuss with you, our customers, what you want from the group in 
the future and how we can improve the service you receive.  If you would like to attend this meal 
please contact Bridgette in the office to book a place on 01935 860993 by the 10th December 2015. 

http://www.fcgagric.com
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The FARM CONSULTANCY Group 

There is some acid silage about this year.  Obvious signs of this are low butterfats, 
reduced cuding and cud balls in the beds.  If you need to buffer with Sodium Bicar-
bonate, (150-300gm/hd/day is the usual rate), remember that although it is an excel-
lent buffer it’s efficacy is compromised by time in the ration. Therefore the mix, TMR 
or otherwise, needs feeding as soon as possible after the inclusion of the Sodium 
Bicarbonate. 
 
Alternatively before resorting to Sodium Bicarbonate you could try including straw in 
the diet to increase rumen function, which will generate more saliva, the cow’s natu-
ral rumen buffer, or include soya hulls in the diet, which are high in NDF and will 
have a similar effect. 
 
To discuss this and other nutritional issues contact John Howe on 07980 294816. 

With everyone’s focus turning to cost control at the moment with a view to combating low 
commodity prices, one area that David Bardgett Ltd can help is with electricity.  In our re-
cent cost analysis with Old Mill accountants electricity costs on dairy farms ranged from 
0.34 ppl to 1.64 ppl with the average being 0.72 ppl.  As you can see there is a broad 
range of costs with businesses on various different contracts or not on contract at all. 

 
Costguard electricity brokers offer a service to find the cheapest deal for your business in your area.  Just 
because your neighbour is with a particular supplier does not mean it will necessarily be the cheapest for 
you.  The price you pay can depend on how much you use, how you pay and whether you are a dual fuel 
user, i.e. gas and electric. Find out when your contract ends, it may have already ended and then call the 
office to get a free quote from Costguard to see if you can reduce your electricity costs. 
 
Contact Bridgette in the office on 01935 850993. 

Fertiliser prices are at their lowest at present for a long time.  If your cash-
flow allows and you have storage, now is the time to be buying some of 
your 2016 requirement.  Urea is currently around £235 per tonne with Am-
monium Nitrate at a similar price.  P&K compound fertilisers are trading 
around the £250 per tonne mark. 
 
If cashflow is tight there are deals around to help spread payments with a 
normal charge of £1 per tonne per month for up to six months from some 
suppliers. 
 

If you are interested contact Phil Cooper on 07798 637665 or Gerard Finnan on 07976 426420. 
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The FARM CONSULTANCY Group 

Reducing overcrowding, promptly treating lame and sick cows, providing adequate space and a non-slip 
floor, minimising body condition loss in early lactation. All of these will increase the chances of cows 
showing good signs of heat.  Improving heat detection can be achieved by: 
 
 Observation of cows and recording.  
 Have a detailed plan of who, when and where any heat detection is occurring.  
 The ideal is for three periods of observation each day lasting for 20 – 30 mins evenly spaced 

throughout the day: 6am, 2pm and especially in evening, (as the majority of heats will occur in the 
evening/night).  

 Ensure cows are undisturbed for 2 hours after milking, feeding, etc.  
 Good cow ID essential: visible freeze brands, good lighting.  
 Good record keeping, especially for picking up returns to service.  
 
Don’t forget for every one day over 365 days calving index costs around 
£2.50 per cow, or £5,000 for a herd of 100 cows 20 days over.  For help 
with in putting a plan in place to improve your herds fertility contact 
John Howe on 07980 294816. 

95% of our food comes from the soil. It is the health of the top six inches of your soils which are the foun-
dation for your business success and profitability. Most farmers would agree with these statements, but 
results over the last 20 years of soil analysis are showing a different picture. See table for grassland sam-
ples below: 
 
Nutrient % of samples tested at target  Change in mg/L 1995→2015 
Potash    30%     170→155 
Phosphate   28%     25→26 
Magnesium   32%     122→110 
Soil pH    -      6.3→5.9 
Source NRM 2015 

 
The same trends apply to arable land and are backed up with a DEFRA survey of 
6,000 farms showing Potash use, for example, dropping by 50% since the early 
1980’s. Only 10% of arable soils are at target P and K levels. At a time when mar-
gins are minimal or non-existent, the natural tendency is to reduce fertiliser use. 
 
Not maintaining the correct P+K and lime levels will affect the efficiency of N use by the crop. Where budg-
ets are restricted, ensure every field has been tested in the last three years, set up a budget for P, K and 
Lime and target it’s use to the fields with the biggest nutrient deficit. These are the fields that will give you 
the biggest and quickest return on your precious cash. It will also reduce N wastage. One cost most seri-
ous grassland farmers are not cutting back on is their fertiliser. Grass is the cheapest feed for your live-
stock and in times of tightening costs, this is one cost that cannot be skimped on.  
 
For help with planning a fertiliser regime contact one of our FCATS qualified consultants on 01935 
850093. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any 

omission or inaccuracy of fact or opinion. These comments are for general guidance only. For specific 

 

FCG Sherborne Office:  

 

Tel/Fax: 01935 850093 

Email:  

midwest@fcgagric.com 

 

4 Trent Court 

Trent, Sherborne 

Dorset, DT9 4SL 
 

The FARM CONSULTANCY Group 

  

 

 

With the current oversupply of milk and its low price, most 
farms could find extra cows to cull and maintain, if not im-
prove, overall “profitability”.  It will also help the national over 
supply situation. Farms which are fully stocked often find that 
by reducing numbers, (by culling problem cows), the output 
and fertility from the remaining cow’s increases due to less 

stress.  By culling persistent problem cows, costs are disproportionally reduced, 
hence the increased profitability.  Plan ahead as slaughterhouse queues are grow-
ing. To discuss how far you should go with culling cows and the positive im-
pact this could have on your business contact John Howe on 07980 294816. 

This table is comparing the current year budgeted 
costs and income per litre for an average 220 cow 
dairy herd vs 2009-10, the last time milk price was at 
a similar level. This is based on the average herd sur-
veyed recently by our office in collaboration with Old 
Mill accountants for the year ending March 2015. 
 
This sample of approx. 100 dairy farmers are now pro-
ducing 225,000 litres more with a 10% increase in 
yield per cow and a 10% increase in cow numbers per 
farm, but are £40,000 worse off at a similar milk price. 
To the outsider this sounds crazy and warrants further 
investigation. It is a common belief that producing 
more litres results in more profit as it spreads costs 
with scale. These facts, based on real farms in the 
South West, show the opposite and back up surveys 
showing that there is only a 5-10% correlation be-
tween yield and profit. Comparable Farm Profit ex-
cludes rent, finance, SFP/BPS but includes an in-
putted labour charge for the farmer.  
 
The two major differences above are feed and power 
and machinery, which include depreciation, machinery 
repairs, fuel, electricity and contracting costs. It is con-

tracting costs that have increased by 1ppl of the 2.61ppl increase in costs.  
What these figures highlight are the following questions: 
 

 Has expansion been managed properly? 
 Has the farmer got the right tools and training to manage and 

control a larger business? 
 Is expansion and producing more litres right for my business? 
 Is it less risky to focus on reducing costs whilst maintaining out-

put to improve profit? 
 

Contact Gerard on 07976 426420 for more information.   

Pence Per Litre 2015-16 2009-10   

Litres produced 1.66m 1.42m   

Yield/cow 7,500 6,832   

Milk income 24.83 25.14   

Total Income 28.43 28.47   

        

Feed 7.3 6.38 +1 

Other variable costs 5.62 5.35   

Labour 5.6 5.43   

Power & machinery 7.05 5.31 +1.74 

Admin 1.58 1.66   

Farm repairs 0.35 0.85   

        

Total expenses 27.58 24.97 +2.61 

        

Comparable Farm 
Profit 

0.85 ppl 3.5 ppl 
  

Actual £ CFP £14,085 £53,946   
    
Source Old Mill/FCG October 2015   


