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The FARM CONSULTANCY Group 

Welcome to our 65th edition of the newsletter. Included in this months newsletter are arti-
cles on VAT returns, leader funding, health and safety, profit tips and aeration. 
 
Your feedback and comments are most welcome. If clarification is required, please contact 
the article contributor or for more articles and news visit www.fcgagric.com.  
Phil Cooper, The Farm Consultancy Group. Tel 07798 673665. 

 

With pressures on traditional farm income not expected to ease in the foreseeable future, many farmers are looking 
to renewable energy to supplement revenue as well as reduce costs. With solar PV tariffs now virtually eliminated, 
the emphasis is on renewable heating, which retains attractive government support. 
 
The Farm Consultancy Group are working with Ecovision, (NFU approved supplier for biomass boilers and heat 
pumps), to help members reduce their energy costs through the implementation of renewable energy. This incorpo-
rates two technologies – biomass boilers and heat pumps. The Renewable Heat Incentive (RHI) tariffs as they are 
now structured means that small biomass systems under 200kW are less attractive than previously.  Larger biomass 
systems remain attractive. However, the Renewable Heat Incentive (RHI) tariff for heat pumps has not been reduced 
and this coupled with the land available to all farmers mean that a ground source heat pump is a very attractive prop-
osition. 
 
The RHI scheme was announced by the Department of Energy and Climate Change (DECC) as part of the 2008 
Energy Act, finally being launched in November 2011. The RHI works by encouraging users to replace existing fossil 
fuel heating systems such as oil, LPG and gas with one of the supported renewable technologies. The installation is 
registered with Ofgem, your heat usage is metered and you will be paid by Ofgem for all the heat you generate. The 
amount of RHI payment will be adjusted upwards for inflation and index linked payments are then made quarterly for 
the next 20 years. 
  
Typical financial returns are 20% per annum, Ecovision can help secure funding if required.  

The first step is to get an initial assessment, Ecovision will under-
take a desktop study of your business at no cost to you. All they 
require are your heating costs for the previous year and an under-
standing of your basic heating requirements. They will then submit 
an initial assessment of costs, fuel saving and the annual RHI in-
come for the twenty year duration of the scheme. 
 
In addition to the financial benefits you will of course also be re-

ducing your CO² emissions.   

For further information contact Phil Cooper on 07798 673665. 
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The FARM CONSULTANCY Group 

Errors in VAT returns are not uncommon; we are all human after 
all. It is often the correction of these errors that causes the prob-
lems. It is advisable to correct a VAT error as soon as possible, 
preferably on the next VAT return to be submitted. If the net 
amount of the errors on any one VAT return is less than £10,000 
or, if greater, 1% of the figure in Box 6 of the VAT return for the 
period then you do not have to inform HMRC. The rule regard-
ing the 1% is only applicable for errors of up to £50,000. HMRC 
takes a sensible approach to errors on VAT returns; they under-
stand that there is quite a lot of room for error. This should also 

apply to individual VAT inspectors. 
  
Penalties will not be charged for the late payment of VAT, so long as the errors were not deliberate and 
reasonable care was taken. However, you must write to HMRC with details of errors if they break the limits 
mentioned above. You will also need to ensure this process is adhered to if you have overpaid VAT. Notify-
ing HMRC of any errors that you are adjusting for should help protect you against any penalties that HMRC 
could charge in relation to the errors. If you do realise that you have made a significant error in any of your 
VAT returns, it is advisable to discuss with your accountant, and ask for their advice with regard to notifying 
HMRC.  
 
At FCG we can help you with and prepare your accounts and VAT returns using our own bespoke 
accounts software. Contact Sophie Cligg on 07496 587011 to discuss how we can help you further. 

 

In a recent article, I mentioned that the Leader funding for Dorset and Som-
erset was now open. Since then, it has become apparent that the funding 
could cover a wider range of items than first thought. Under the Increasing 
Farm Productivity priority, the grant could fund: 
 
 

• Equipment and machinery to improve the efficiency of the use of ener-
gy, water, fertiliser and other direct inputs. 

• Equipment and machinery to reduce the impacts on soil and to reduce 
greenhouse gas emission. 

• Investments to improve the facilities for slurry manure management. 

• Investments to modernise or mechanise production and increase 
productivity. 

• Improvements to livestock housing to improve animal welfare or energy efficiency. 

• Equipment and machinery to improve animal handling above standard equipment. 
 
 
Whilst this list may appear to offer a wide range of opportunity for gaining grant funding for equipment that 
is over and above that which would be deemed to be standard, care should be taken. There is a finite 
amount of funding available. Each region, e.g. North Dorset, South Dorset and the five regions of Somer-
set, have different targets for their individual funding budgets and are looking to fund a broad range of pro-
jects, which benefit the local community rather than just one business in isolation. This would suggest that 
the above types of applications are less likely to attract funding unless there are exceptional circumstances. 
 
If you are looking at a project that may fall under the above areas and would like to investigate grant 
funding then please contact Phil Cooper on 07798 673665. 
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Nobody sells you an aerator. Getting air back in your soils improves drainage and the soil structure in the top 6 
inches, breathes life back into the soil micro-organisms and organisms such as earthworms which are more visible. 
The results are not always visible and quantifiable immediately, but some farmers swear by it and aerate their soils 
2-3 times per year. 

 
In my experience, some soils are more suited to aeration and it is a cumulative 
effect of multiple aerations over 2-3 years that have the biggest effects.  
The picture shows a significant difference from one pass. It looks like one half 
has had a Nitrogen application and the other half hasn’t. It isn’t a luxury when 
milk price is high. It is a necessity when milk price is low. Seeing is believing, but 
what happens below the ground is not always seen immediately over ground. 
Get a spade out and dig test holes about 1 ft. deep and square and see what 
the soil structure, earthworms and plant roots are telling you. 
 

Contact Gerard Finnan for more information on 07976 426420.  

Where your business has five or more employees (including business owners and casual 
workers), by law you are required to have a written Health & Safety Policy and have undertak-
en a risk assessment of all business activities (and regularly reviewed). Where you don’t have 
any employees, you still need to assess hazardous substances which cause a risk to health 
arising from work activities. Have you ensured all machinery is maintained and serviced with a 
record kept? Are all employees, family, self-employed contractors instructed in use of ma-
chines and training provided where appropriate? See the full check list by Googling NFU 
Health and Safety Checklist or contact me on the telephone number below and I will send you a copy. 
 
By ensuring you comply with the regulations and law, though onerous, there are a number of benefits: 
 

• You should be able to negotiate lower insurance premiums as your farm is a lower risk. 

• If an accident occurs on your farm, you are less likely to be charged for HSE or fined for negligence. 

• You become a safer farm and a more caring farmer in the eyes of prospective employees. 

• There is less need for you to worry about this aspect of your business. 
 
Contact John Howe on 07980 294816 today for a free initial telephone conversation and see if your business 
requires to comply. 

The RPA has announced that the 2016 Basic Payment Scheme (BPS) online system will be available from early 
March. The system had intended to be in used in 2015 however, a category of failings in the system led the RPA to 
abandon the online system at the time. 
 
The RPA are encouraging those intending to the use the online system to start their online claims as early as possi-
ble, with a view to submitting the completed application from mid-March onwards. They have stated that all the data 
has been entered onto the system, which should make the 2016 BPS application much simpler particularly for those 
who are making no changes. Maps will now be online and the online system should make checking applications 
easy for farmers and agents alike. 
 
From the beginning of March until the middle of March, you will be able to check the information held by the RPA 
already and start to make any necessary changes. This will include transferring entitlements and land. From the 
middle of the month onwards, it will be possible to submit declarations and confirm the information in an application 
before making a final submission. The 2016 BPS application deadline is at midnight on 16th May. 
For help with your online BPS application this year, please get in touch with John Howe on 07980 294816. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact or 

opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

 

FCG Sherborne Office:  

 

Tel/Fax: 01935 850093 
Email:  

midwest@fcgagric.com 
 

4 Trent Court 
Trent, Sherborne 
Dorset, DT9 4SL 

 

The FARM CONSULTANCY Group 

At a recent farmers meeting I spoke at I was asked to discuss my top five tips for 
profit in 2016.  Below is a short summary of my talk: 
 

• Benchmark your business against others on a cost of production basis, to 
identify areas of strength and areas that can be improved on. This should be 
your first task at the end of each financial year, when you have your figures for the previous 12 months. 

• Budget. This may not be particularly exciting, but is essential to establish where your business is heading over 
the next 12 months. You may not know what the milk price, beef price or corn price is going to do, but if you 
budget now at current prices you will be able to identify any issues now and put in place plans to deal with 
them, rather than waiting for them to happen. 

• Focus on maximising milk produced from forage, (grazed or silages). Milk yields from forage have dropped in 
recent years to below 40%. Increasing milk from forage to 50% can help to reduce cost by 25%. 

• Join a buying group to obtain lower input costs. Saving upwards of £5,000 per annum can be achieved if you 
make good use of a buying group. 

• Join a discussion group. Farmers who are members of discussion groups have lower costs of production, at 
least 2 ppl, and are better placed to adopt new ideas and learn from their peers. 

 
This is a brief flavour of the topics covered. The overarching theme from the meeting was to stop focussing on output 
as the answer to falling profits and start focussing on costs. You are four times more likely to improve your profits by 
reducing costs, than by increasing yield per cow. 
 
To discuss this further contact Phil Cooper on 07798 673665. 

Simon Reeves is a director of Portmore Insurance and specialises in farming and rural 
insurance. Simon has provided very competitive quotes for a number of our clients re-
cently, in some cases, offering improved cover for a lower price. Below are a few of his 
key points to remember when considering insurance: 
 

• Adequacy - Ensure your sums insured, particularly for buildings, are adequate – trying to save a few pounds at 
renewal could cost tens of thousands in the event of a large loss due to underinsurance. Property insurance is 
cheaper to buy, than to pay to build yourself. 

 

• Evidence – Ensure you have photographic evidence, receipts for your goods or recent valuations – it is the 
policy holder’s responsibility to provide evidence of a loss – this removes discussions about the items, should 
you need to claim for a lost or stolen item.  

 

• Witness – Narrow lane motor collisions can be very costly – particularly if the third party has an expensive hire 
car. An independent witness to support your version of events will dramatically help, always take lots of pho-
tos, and make a note of any passengers in the third party vehicle (you will be surprised who may turn up on 
their claim form!). Cameras fitted in vehicles is a rapidly expanding inexpensive risk management measure to 
consider too. 

• Savings – Many farmers are looking to reduce costs. New insurers have recently 
joined the farm insurance market which is helping to reduce premiums – some by 
up to 50%. Apathy and believing your existing market is the most competitive 
could be a costly decision.  

 
 
If you would like Simon to contact you to discuss your insurance requirements 
please contact him on 07885 966409. 
 


