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The FARM CONSULTANCY Group 

Welcome to our 66th edition of the newsletter. Included in this months newsletter are arti-
cles on NLW, heat observation, dairy output, calving age of heifers, profitable suckler beef 
and the Farming Community Network. 
 
Your feedback and comments are most welcome. If clarification is required, please contact 
the article contributor or for more articles and news visit www.fcgagric.com.  
 
 

Edited by Phil Cooper of David Bardgett Ltd and The Farm Consultancy Group Tel 07798 673665. 

 

Agriculture is facing numerous challenges, including low and volatile prices, bTB restrictions, late BPS payments, 
difficult weather conditions and insecurity caused by uncertainty about the future.  Here in the South West farming 
plays an important role in the local economy and the actions of farmers help shape the landscape and the environ-
mental value of the region. 
 
The Farming Community Network in Somerset (FCN) has been walking alongside farming families since 1995 as 
they experience crises like BSE, foot and mouth, swine fever and flooding but it is also here to help farmers with day 
to day concerns. 
 
Farming is a unique way of life because everything is tied up on the farm:  your livelihood, daily work and routine, 
identity, lifestyle and family relationships.  The workplace is also your home, which means it is difficult to escape from 
work and all the problems occurring.  Family relationships can be strained, especially when there are financial or 
health problems, and this will have a huge effect on the mental wellbeing of the whole family. 
 
FCN in Somerset is part of a national charity with 33 other county groups.  Here we started with just two volunteers 
but now we are blessed with 35 volunteers all with a farming background and with many different and varied skills.   
Due to our wealth of experience we are able to cover many different issues such as mental and physical health, suc-
cession and retirement, issues with the Rural Payments Agency and BCMS and bereavement.  All our volunteers 
have pastoral and listening skills and are there to give time to people feeling isolated, lonely and worried.  We are 

also able to help practically by mediating with bank managers, credit controllers or government 
agencies. 
 
At the moment Somerset, Devon and Cornwall are taking 67% of the national calls.  The first 
three months of 2016 have been particularly busy as many farmers did not receive their Basic 
Farm Payment early enough, bTB restrictions have been hitting really hard and the drop in milk 
and other farm prices are causing huge financial difficulties.  Our volunteers are always ready 
to visit farms or talk on the phone.  It is always hard to admit you have a problem.  Farmers 
always have been, and always will be, very independent and resilient but it can be reassuring 
to sit down with someone who understands the problems you are facing and share your con-
cerns in confidence and without judgment. 
 
If you would like to find out more about the Farming Community 
Network, please ring us: 
 
National Helpline:  03000 111 999 
Somerset Helpline:  01934 712128  

http://www.fcgagric.com
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The FARM CONSULTANCY Group 

This is a fact because: 
 

 Each standing mount only lasts 2-3 seconds. 

 The average number of mounts by Holstein-Friesians and heifers is 
11. 

 Bulling lasts 3-30 hours, averaging 11 hours. 

 So, you only have a window of 25-40 seconds to see some cows 
bulling. 

 
So if you miss her, you have lost £70 to £80, therefore you must use heat 
detection aids.  Only 59% of farmers use them, which shows an amazing lack of commitment to making 
money. 
 
What heat detection aids are available? 
 

 Tail paint with non-drip household emulsion at a cost of 16-20 pence per cow for the season. 

 Specialised tail paints with brush on bottle costing £0.80 per cow for the season. 

 Aerosol sprays, costing 25-65 pence per cow. 

 Kamars, costing £1.20-£1.44 each. 

 Paint sticks, costing 12 pence per cow or so every time it is put on. 

 ‘Scratch cards’. 

 Vasectomise bull, but do not use him until 5-6 weeks into the breeding season. 
 
The following research data from Ireland is worth remembering: 
 

 If 90%-100% of the paint is removed, then there is a 95% chance the cow is bulling. 

 Even if 50% of the paint is removed there is a 70% chance she is bulling. 

 So, you should bull cows when paint is gone. 
 

To avoid confusion, it is essential to put on the paint correctly: 
 

 A 9 inch long by 2 inch wide strip from the top of tail head forward. 

 If it is wider or longer than this, you will be confused if some paint removed. 

 Come down over the tail head a bit for heifers, but definitely not for cows. 
 
Contact Phil Cooper to discuss this further on 07798 673665. 

 
Excuse the acronyms National Minimum Wage (NMW) and National Living 
Wage (NLW). There has been some confusion over the two wage levels. 
From the 1

st
 April 2016, the NLW only applies to all workers, aged over 25 

years old which will be £7.20/hour. So the NLW becomes the NMW from 1
st
 

April. 
 
The current NMW for ages 21 years plus, is £6.70/hour, so this change may mean you have to pay 50p 
more per hour, which could be another £1000 per year for a 39 hour week. 
 
Contact the office on 01935 850093 regarding Payroll Wage Rules or employing staff on a self-
employed basis for more information. 
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In the current agricultural economic climate decisions 
have to be taken with minimal risk. There is no margin 
for error when making a gut feel decision on a 20ppl milk 
price or a £100/t corn price.  
 
It is all about making quick informed decisions. At this 
time of year your accountant will have produced your 

March 2015 tax accounts which are already at least 12 if not 24 months out of date in the current rapidly 
changing world of ours. 
 
For management purposes we as consultants have already estimated 2016 management account profits 
and draft farm budgets to March 2017. Our customers are ahead of the game and see what costs they need 
to cut and by how or what level of efficiency is required to cope with current market prices. 
 
Most farm businesses today are using computerised management accounts for VAT and accounting pur-
poses but are you using these for management purposes? 
 
Basing your decisions on hard facts will give you the confidence to be more decisive and quicker at acting 
on the decisions taken as the risk of failure is lower. We all know the worst decision is no decision whether it 
be good or bad. 
 
Get the facts and if you cannot interpret the information employ someone who can and stay in control of 
your business in these uncertain times. 
 
For help in obtaining and understanding the facts that will help make decisions in your business 
contact Gerard Finnan on 07976 426420 

 
A low cost system doesn’t mean lower output per cow or per 
ha. Normally, if output per ha is low, output per cow is high 
and vice versa. With the accounts analysis we undertake the 
top 10% based on cost per litre systems are not all from one 
system, but a variety; high yield, low yield, all year round calv-
ing, autumn calving. 
 
 
This was brought out by our cost of productions report for 
March 2015 and also the AHDB equivalent for the same period. The key finding from our report and AHDB 
was that the lower the costs per litre, (not just lower cost), the higher the profit per litre. The gap between 
the top and bottom 25% by profit was 9-10 ppl, excluding rent, finance and BPS. The majority of this cost 
difference is within your control. It is not milk price, (not a cost), that is the difference. Focus on what you 
can control! 
 
Contact Gerard Finnan to discuss further on 07976 426420. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact or 

opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

The FARM CONSULTANCY Group 

Youngstock rearing is often overlooked with animals allowed to run on the poorer pasture and receiving second qual-
ity silage in the winter.  Rearing heifers to calve in at 24 months rather than 28 or 36 months is not only a financially 
sound practise but also impacts heavily on the performance of the heifer once in the herd. 
 
Research by Dairy Co shows the following results: 
 

 
 
As the research by Dairy Co shows, calving at 36 months leads to higher losses of heifers from the herd and lower 
milk production.  Heifers calved at 36 months tend to be fatter, leading to an increase in the number of difficult calv-
ings, which leads to reduced intakes in early lactation and subsequent fertility problems. 
 
To achieve 24 month calving it is important to maintain an average growth rate of 0.8 kgs 
per day, which involves either providing heifers with high quality grazing during the season 
or supplementing them with cake whilst at grass. 
 
To discuss this further contact Phil Cooper on 07798 673665. 
 
  

Calving Age 24 months 28 months 36 months 

Assisted Calvings 17% 27% 67% 

Weight Loss Post Calving 0.5 CS No loss 1.0 CS 

Cows still alive at 5 Years 62% 41% 33% 

Total 5 year Milk Yield 20,395 16,671 8,029 

Time in Milk during First 5 Years 42% 38% 18% 

 

1. Fertility – Short calving intervals allowing cows to produce one calf/year. 

2. Cow efficiency – Bigger, heavier cows do not necessarily wean bigger calves. Cow efficiency is calculated as kg 

of calves weaned at 200 days/ (divided by) total of kg of cows put to the bull. US economists target 50%. This is 
much easier to achieve with smaller cows of below 650kg. 

3. Two-year-old calving – Calving at two years old rather than three has been shown to increase net profit by 40% 

every year of a cow’s life. 

4. Net feed efficiency – Feed efficiency helps profitability in the feedlot and the suckler herd. US trials have shown 

harnessing NFE will save £100/cow-calf unit each year. 

5. Hybrid vigour – Studies have shown a four-cross hybrid can wean 23% more calf weight in its life than its pure-

bred grandparents. 

6. Cow size – Numerous sources show that smaller cows wean the same weight of 

calves but give you more cows/ha. 

7. Milk yield – Milky cows can wean heavy calves but need adequate grazing to do so. 

Farms must match milk yield to a holding’s nutritional potential. 
 
To discuss your beef system and improving its profitability  
contact John Howe on 07980 294816. 
 
 


