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Welcome to our 79th edition of the newsletter. Included in this months newsletter are articles on 
business appraisals, water capital grants, commodities updates, crypto & cocci, mid-tier stew-
ardship, Blackdown discussion group, parlour feeders, salt applications, and the small dairy 
farmers scheme. 
Your feedback and comments are most welcome. If clarification is required, please contact the 
article contributor or for more articles and news visit www.fcgagric.com.  
 
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group Tel: 
07976 426420. 

 

Using part of the Mid-Tier application form you can apply for a 100%, maximum £10k water 
grant relating to roofing, concrete where livestock stand, fencing watercourses, laying farm 
tracks etc.  You need to be in a priority area and also need the support of the local Catch-
ment Officer for your application.  
 

Application packs must be requested by 31
st

 July so it is worth going ahead and re-
questing one from Natural England (NE), even if you are just considering entering the 
scheme at this point. Application deadline is 30

th
 September.   

 
I am taking names of those interested at this stage to help out with applications later as I go 
around and do BPS forms.  In the meantime if interested, get an application pack and con-
tact the Catchment Sensitive Farming officer. 
 

Contact Sophie Cligg on 07496 587011, for guidance on making a successful applica-

tion.    

If asked to write down two to three things that affect your business, it is easy and we tend to focus on what 
we cannot control e.g. weather, exchange rates, input/output prices, Brexit etc.  If you focus on the things 
that affect your business, over which you have some degree of control, they will become more manageable 
e.g. production, people, financial, market positioning, business structure etc.  By knowing what variables 
you can control in your business, you focus on these to reduce risk and make your business more resilient. 
 

Examples of this could be having a low cost of production protecting your business from the shock of low 
milk prices, or having a well communicated and clear succession plan for the business ensuring family 
members are committed to the business, or having an agreed business plan to service a large financial 
debt minimising the risk of increasing interest rates. 
 

Do you know what the risks are and which ones are most relevant to 
your business?  

 

 

For an independent appraisal of your business and help you to draw 

up a risk management strategy for you, contact Gerard Finnan on 

07976 426420. 
 

http://www.fcgagric.com
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VitCox, from our mineral supplier Vitfoss, is a natural plant extract that reduces the parasitic load and pro-
tects the intestinal cell wall.  Parasites cause diarrhoea reducing weight gain and feed efficiency.  Cryptos-
poridium and Coccidiosis are an infectious enteritis caused by parasites invading, multiplying and destroy-
ing intestinal cells.  This causes a lower surface area for nutrient absorption and the development of muco-
sal wounds.  Disease is more prevalent where hygiene is poor.  
 
VitCox has been proven both in controlled and commercial environments.  The rec-
ommended Preventative feed rate is 1ml/hd/day for 30 days.  The recommended 
Treatment feed rate is 7ml/hd/day for 7 days.  
 
It is also recommended to be fed in the calf milk (either whole milk or milk power) 
as soon as the calf has suckled. Once a day in the morning feed, is preferable as 
the calf is at its hungriest.  
 
However, in practice whereby the feed rate has been adapted to counteract identi-
fied issues i.e. Cryptosporidium = (5ml/hd/day for the first 12 days) it has worked 
particularly well, with additional dosage during the critical period.  
 
VitCox is a prescription free product with no retention time and is suitable for organ-
ic use.  
 
Contact Andrew Jones on 07717 442888 for more information. 

So, last month we declared our EU divorce and as I write this (03/05/17) we 
are now being told that the divorce will cost £85bn!      
 

News of the election has helped to strengthen the pound against both the dol-
lar and the euro, with polls and commentators all expecting a larger Conserva-
tive majority to bring political stability during the Brexit negotiations.  
 

Milk Powder has held steady again.  In recent world auctions, there has been a slow and steady increase 
in prices after a small dip in the previous month. 
 
Feed price has decreased again over this last month, again partially influenced by the strengthening pound.  
It has fluctuated every few days but overall, the trend is still downwards.  This has continued to put down-
ward pressure on old crop rape but not on new crop rape prices.  Wheat has continued to maintain price 
over the last month. 
 
Fertiliser - We are just on the cusp of new season urea prices, 
with my first phone call from a supplier today with a price for 
September to January delivery with February payment.  Lower 
new season Urea prices will put downward pressure again on 
AN prices which could limit the market for imported product. 
 

 

For up to date prices, contact Andrew Jones on 07717 
442888. 

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjXyNKDxdbTAhXDtxQKHYhCC6UQjRwIBw&url=https%3A%2F%2Fwww.farminguk.com%2Fnews%2FOilseed-producers-free-to-sell-crop-for-biodiesel-after-revision_25180.html&psig=A
http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiR2ubZxtbTAhXKbxQKHcewBXUQjRwIBw&url=http%3A%2F%2Fwww.phoenixamenity.co.uk%2Fstore%2Fproducts%2Fphoenix-no-8-tree-and-shrub-fertiliser%2F&psig=AFQjCNHEoy8JkxiDAK
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Parlour feeders both in and outside will lose their accuracy over time.  It is important to calibrate them regu-
larly to ensure the cows are being fed what you think they should be.  This is true for both the most compli-
cated of systems and the basic pig feeder system.  Couple this with rising feed prices due mainly to the 
value of sterling, and it is worth spending time checking the feeders. 
 

A feeder that is 10% out could over feed between 5 kgs and 6.5 kgs of feed per day, or 2 tonnes of feed 
over a year, roughly £420 per feeder.  On a parlour with 20 feeders this is £8,400. 
 

If the parlour was under feeding by the same amount this could 
lead to a loss in milk of 4,400 litres per feeder or £1,232 of milk 
sales per feeder.  On a parlour with 20 feeders this equates to 
£16,240 of lost milk sales after savings in feed costs. 
 

It pays to check them regularly! 

 

 

Contact Phil Cooper to discuss this further on 07798 

673665. 

The application window is open for the 2018 Scheme from now until 30
th
 Septem-

ber.  Application packs must be requested by 31
st

 July so it is worth going ahead and 
requesting one from Natural England even if you are just considering entering the 
scheme at this point.  There is no obligation to submit an application, even if you have re-
quested an application pack.  
 

Agreements run for five years and involve making environmental improvements, such as improving the en-
vironment for pollinators, farm wildlife and birds.  You can also apply for capital works within the agreement, 
for items such as concrete yard renewal and roofing over livestock gathering areas. Some capital items and 
options require the support of a Catchment Sensitive Farming officer.  The agreements will run from 1

st
 Jan-

uary 2018, and may be particularly relevant to those whose Entry Level Stewardship finishes in 2017.   
 

The next two years will be last opportunities to get EU funding.  With indications that future subsidies will be 
greener and having the incentive of 100% capital grants to stewardship applicants, I see it as an advantage 
to be ahead of the game and getting your farm fit for future subsidy regimes. Payments on these schemes, 
though possibly small, will last for 5 years and you will see the benefits of the capital grants hopefully for the 
next 10-20 years 
 

Contact Sophie Cligg on 07496 587011, for guidance on making a successful application.    

The next meeting of the Blackdown Dairy Farmers Discussion Group will be held on Wednesday 21st 
June 2017 and will be held on a large spring calving dairy farm at Templecombe in Somerset.  The Dis-
cussion Group is open to all farmers who would like to attend. 
 
The main topic of discussion will be farm tracks but we will also looking at milking practices, as milking is 
only carried out once a day. 
 
For further details, please contact Andrew Jones on 07717 442888. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact 

or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

Optimum grass utilisation is key to profitable livestock farming.  Maximising the intake of dry matter from 
grazed grass will help reduce feed costs.  Easy to say, but how do we go about it? 
 
New from Origin Fertilisers, Sweet-Grass is a grazing fertiliser containing nitrogen, sulphur and sodium 
which is specifically designed to increase dry matter production and intake.  Nitrogen and sulphur work to-
gether to build dry matter yield.  Sodium stimulates sugar production making swards sweeter and more pal-
atable. 
 
Independent research from Bangor University has shown that by simply improving palatability, sodium en-
courages longer grazing times and a faster bite rate (number of bites per minute), leading to an increase in 
dry matter intake from grazed grass of 2.6kg per cow per day.   Each extra tonne of dry matter you can uti-
lise per Ha is worth £150/Ha extra profit , so an increase in dry matter intake from grass of 2.6kg per cow 
per day equates to a saving on purchased feed of £80 per head over a 200-day grazing season. 
 
Sodium is not tightly held in soils so it is best to apply it on a ‘little and often’ basis.  The Potash Develop-
ment Association recommend regular applications of 10kg/ha through the season.  Sweet-Grass contains 
5% sodium so applying it for each dressing throughout the season will provide the optimum amount to im-
prove pasture palatability and dry matter intake. 

 
 
Sweet-Grass is available in various formulations and 
can also be supplemented with selenium and cobalt 
to improve intake of these essential micro-nutrients 
which are often deficient in UK pastures. 
 
 

Contact Andrew Jones on 07717 442888, for your 

fertilizer requirements which can be tailored to 

your farm. 

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

This Government scheme is now open for claims and closes on 31 May.  It is open for milk producers in 
England who produced less than 1m litres between 1 April 2015 and 31 March 2016.  Payments will actual-
ly be made for deliveries up to 500,000 litres. 

 

If you sell milk or dairy products directly, you will have to provide information on 
quantities sold.  You have to still be in milk production in April 2017 in order to apply.  

 

There were approximately 5,000 dairy farmers in England which fit the 
criteria.  If all applied, the payment would average £1,700 each which is 
definitely worth applying for.  The application form is straightforward and 
is on the web at: 
 
https://www.gov.uk/guidance/small-dairy-farmers-scheme  
  

Ensure you get your application posted recorded delivery. 

https://www.gov.uk/guidance/small-dairy-farmers-scheme

