
 

 

 
 

    

Issue 67 - 
 

May 2016 

Inside this issue: 

Cover Crops 2 

Fertiliser Prices 2 

SARA 3 

Round Bale Silage 3 

Sulphur 4 

Night Time calving 4 

The FARM CONSULTANCY Group 

Welcome to our 67th edition of the newsletter. Included in this months newsletter are arti-
cles on making the most of your year end financial accounts, cover crops, fertiliser prices, 
and SARA.  There are also technical tips for making round bale silage, sulphur use and 
night time calving.  We also announce a new member of the team who is joining the busi-
ness this month. 
 
Your feedback and comments are most welcome. If clarification is required, please contact 
the article contributor or for more articles and news visit www.fcgagric.com.  

 

Andrew Jones is joining David Bardgett from Mid May to replace Mike Clarke. Andrew originates from a 
Somerset dairy farm and has a background in farm management over the last 20 years. In the past five 
years he has worked in the agricultural supply industry, both livestock breeding and cattle feed. His main 
expertise is in cow nutrition and we are confident that he will add value to your business with sound practi-
cal advice on the use of products and services which you are purchasing through the group. 
 
Andrew can be contacted on the existing mobile Tel 07717 442888 if you wish to discuss any of the 
products the group offers. 
 
With Andrew’s help we are planning to promote some new and existing cost saving ser-
vices in the areas of insurance, telephone and labour services in the coming months. I 
am sure these will be of interest to members in the current economic climate. 
 
Andrew will be calling on all our customers and introducing himself in the next month. I 
am sure you will make him most welcome. I am sure that he will be able to deal with 
your queries face to face and provide a more personal service. Thank you for your con-
tinued custom and support.   

You should be in a position now to be able to think about finishing off your March 2016 
year end paperwork, ready for your accountant to put together your tax accounts. It 
may still seem early in the year to do this, but the sooner your accountant can put your 
accounts together, the sooner you can start to look at the figures. Don’t wait until Janu-
ary to get them to the account, as they will be over a year out of date at this point and 
will not be useful for monitoring and budgeting purposes. You should be able to use 
the last financial year’s figures to put together your budget for the coming year, and to 
benchmark against other similar businesses. 
Don’t sit on your accounts, make them useful. 
 
For more information on how we can help keep your fig-
ures up to date, as well as budgeting and benchmarking 
please contact Sophie Cligg on 07496 587011. 

http://www.fcgagric.com
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The FARM CONSULTANCY Group 

There is a wide range of cover crop options available on the market depending on what you are 
trying to achieve by planting the crop.  The main benefits of cover crops are: 
 
 Benefit soil structure via root penetration 
 Increase organic matter and help reduce cultivations; 
 Reduce pests/weeds; 
 Capture nutrients, (otherwise lost); 
 Increase yields. 

Results from a Dorset trial on different establishment techniques using oil radish are shown in the 
table below: 

There is a lot of trial work being undertaken, but there is no substitute for your own trials on your 
own land. Decide on the main reason to be growing cover crops, (biomass or rooting, etc.), select 
the correct crop to achieve the objective, then trial different establishment techniques on your 
land to see which suits your site best. 
 
If you would like a price on you cover crop seed, please contact David Bardgett on 01935 
850993 or to discuss the management of cover crops further contact John Howe on 07980 

Though fertiliser prices have decreased by 30-40% in the last 12 months, an artic load is still cost-
ing £6k, which is a large chunk of cash when it will take 30,000-40,000L of milk to pay for it this 
spring. 
 
Many farmers are looking to reduce fertiliser use, postpone reseeding and/or rent less grass keep 
this year to cut costs.  The purchase cost of feed has dropped considerably including clamped 
silages as supply is plentiful.  Unless you secure these feeds now by purchasing/ordering, don’t 
cut the fertiliser/re-seed/grass keep options. 
 
Grazed and ensiled silages are still your cheapest feeds.  In a time 
of low output prices, the biggest way of cutting costs is focussing on 
your largest cost which tends to be total feed costs, which will be 
10ppl+.  If you don’t continue to invest in making plenty of high feed 
value, low cost forages, then it will be difficult to reduce overall feed 
costs. 
 
To discuss this further contact Gerard Finnan on 07976 426420. 
 

Establishment  Seed Rate  Plants/m2 in Sept  Fresh wt/ha  DM wt/ha  

Straw harrow, seed box, rolled  15kg/ha   5.7t  0.52t  

Light cultivation + broadcast by 
Slug pelleter, rolled  

15kg/ha  39  13.3t  1.18t  

Light cultivation + drilled using 
Straw harrow/seed box, rolled  

15kg/ha  53  14.4t  1.22t  
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SARA, (Sub-Acute Rumen Acidosis), is normally associated with cows on winter 
diets, but this just isn’t the case.  Cows going out to grass can also be affected 
by SARA.  In Germany a 10 week trial of cows has recently been completed that 
compared two groups of cows.  The first group were maintained on a full winter 
ration for the duration of the trial whereas the second group were transitioned 
from a full winter ration to full grazing over the first five weeks and then grazing only for the last 
five weeks of the trial. 
 
Among the changes measured were rumen pH and VFAs, (Volatile Fatty Acids).  VFAs are im-
portant for butterfat production as they provide 20% of the total butterfat produced, so an upset 
rumen will reduce VFA production, and therefore butterfat production.  
 
The outcome of the trail showed that during weeks nine and 10 the fully grazing cows showed an 
increased risk for SARA. 
 
Why is this?  Spring grass is short in effective fibre essential for optimal rumen function and is 
high in rapidly fermented carbohydrates, which can cause a fall in rumen pH.  Both of these can 
disadvantage a cow to be predisposed to SARA.  Another factor maybe the switch to feeding 
more concentrates in the parlour, so two big ‘slugs’ during the day rather than being more spread 
out in concentrates fed in the total winter ration. 
 
SARA is estimated to have a production loss, per cow/day, of 2.7 litres milk yield, -0.3% butterfat 
& -0.12% protein.  Poor rumen health can also have a negative effect on cow fertility so affect 
herd performance in the mid to long term as well.  
 
To discuss any nutrition issues further please contact Andrew Jones on 07717 442888. 

With the silage making season upon us the following are a few useful re-
minders for you when making silage.  It is well known that in general baled 
silage is more expensive to make than clamped silage.  With pressure on 
milk prices at present it is essential to ensure that every bale of silage 
made is of high quality. 
 

 Ensure that the swath the tractor and baler is driving along is even. 
 Check bales regularly to ensure they are dense and not loose which will lead to oxygen being 
included in the wrapped bale. 
 When wrapping film overlap should be a minimum of 50%, i.e. only half of the wrap width 
showing. 
 Use a minimum of 4 layers for bales of 50% DM or less and 6 layers for bales over 50% DM 
or course products, e.g. if you are wrapping straw for feeding during the winter in the field. 
 Consider using white wrap rather than black wrap as this can help to reduce heating inside 
the bale. 
 Where possible wrap bales next to the stack to reduce the risk of damaging wrap during 
transport and double handling. 
 If possible, stack bales on a sand base and put a net over the bales to reduce bird damage. 
 Avoid storing near a water course. 
To discuss how to improve your forage management call Phil Cooper on 07798 673665. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact or 

opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 
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Sulphur is an essential plant nutrient and deficiency will have a large adverse effect on growth and 
yield. Historically, large quantities of sulphur have been supplied for crop growth from atmospheric 
pollution, but these levels are now only about 10% of those in 1980. Consequently, more crops 
need applications of sulphur fertilisers, including cereals, oilseed rape, Brassica vegetables, peas 
and grass. Sandy, shallow or medium textured soils with low organic matter levels are most prone 
to deficiency which can occur in any part of the country. 
 
In grass, sulphur deficiency can affect yield, herbage quality and utilisation 
of other nutrients,  
especially nitrogen.  A 42% DM increase in grass output was recorded 
using 120kg N/ha with sulphur fertiliser. Many grass leys underperform 
due to inadequate or incorrect fertilisation. Sulphur deficiency is common. 
 
The symptoms of sulphur deficiency are often similar to those of nitrogen deficiency except Sul-
phur deficiency shows in young leaves and nitrogen in the older leaves, i.e. pale green or yellow 
leaves in most crops, interveinal yellowing in oilseed rape, (this is due to the chlorophyll being less 
stable). When grass is cut for silage it removes 25- 45kg/Ha of SO3 per cut. 
 
Most manufactures have nitrogen products with added sulphur so there is really no excuse for 
your farm being at a deficit.  If you have a pH problem as well then Gypsum is an ideal product to 
add sulphur into the soil and help reduce the soil acidity. 
 
To discuss this further contact Phil Cooper on 07798 673665. 
Some farmers say it is possible to reduce night time calvings significantly and is a great labour 

saving exercise.  Others have tried and say that it doesn’t work.  What do the ones 
who are successful at this practice do differently? 
 
The key is keeping springing cows away from feed completely, from early morning 
onwards.  All farmers who have tried this, have fed in late afternoon/evening as in-
structed, but if there is still access to feed, (albeit the least palatable or remaining 
10%), during the day, some cows will be less hungry in evening time.  These are 
less likely to fill up if close to calving and more likely to calve on an empty stomach 

of feed during the night.  The aim is to get cows filling up their rumens late evening 5-6pm, then they are 
less likely to start calving until early the following morning. 
 
One British study involving62 cattle from 4 different farms compared the  
percentages of calves born from 5:00 a.m. to 10:00 p.m. with cows being fed 
in the morning versus feeding in the evening. 57% of the calves born during the 
day were from cattle fed at 9:00 am versus 79% born during the day when cows 
 were fed at 10:00 p.m. 
 
No investment required.  Just a change in practice, with a large saving on your 
time and labour costs. 
Contact Gerard Finnan to discuss further on 07976 426420. 
 


