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Welcome to our 80th edition of the newsletter. Included in this months newsletter are articles on 
farm business surveys, fatty acid profiling, cow nutrition, KPI’s, manure wastage, commodities 
updates, mastitis and beef semen . 
Your feedback and comments are most welcome. If clarification is required, please contact the 
article contributor or for more articles and news visit www.fcgagric.com.  
 
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group Tel: 
07976 426420. 

 

Do you realise that the composition of your cows’ milk can tell you so much about their 
health status?  When you milk record you will get results for Lactose as well as Butterfat and 
Protein, via the results online.  You will also get an individual breakdown of the milk fats.  
Why is this important?  If you were an M&S customer your milk is not allowed to have satu-
rated fat levels about 69% and it is only by looking at your results that you can manipulate 
your cow’s diet. 
 
Knowing how to sort, read and interpret Milk Fatty Acid results can tell you which cows are 
losing condition, having poor ruminations, too much oil in their diet and if any C16 you are 
feeding is being wasted straight out of the back of the cow and so losing you money. 
 

If you would like a review of your Milk Fatty Acids, call Andrew Jones on 07717 

442888. 

The average feed wheat cost of production recorded on 88 arable farms in the South 
West Farm Business Survey (FBS) for 2015/16 was equivalent to £144/t.  That year 
the average wheat price was £111/t! Cost included a charge for unpaid labour and a 
rental equivalent for all land farmed. 
 
There was much variability around these averages and between farms.  Yield per 
Ha actually increased with farm size.  Larger farms had slightly higher variable costs 
and slightly lower fixed costs resulting in similar overall costs.  
 
Us consultants would be guilty of assuming that the larger the arable farm, the lower the costs.  Farm size 
varied up to 250 Ha and averaged 48 Ha.  In general, the management skill of the farmer is key in success-
fully managing expansion and farming a larger scale business where he, or she, is further from the coal-
face.  This in depth annual survey backs this up indicating that bigger doesn’t always mean more profit. 
 

Don’t just expand for the sake of scale and bragging rights.  Think first, whether you have the nec-

essary skills to manage this successfully.  Contact Gerard Finnan on 07976 426420, for an inde-

pendent assessment before deciding. 

http://www.fcgagric.com
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At a recent Livestock discussion group meeting, we discussed some of 
the most important KPIs for a livestock farmers comparable across all 
enterprises.  Some of these KPIs  based on mostly physical measure-
ments  included, Number of days housed, Grass Used Per Ha in Tonnes 
of Dry Matter, Kgs of liveweight produced Per Ha, Kgs Liveweight 
Growth rate per day and Weight in Kgs Carried Per Ha  (Stocking Rate 
based on weight). 
 

These involve measuring, recording and calculating information for your livestock enterprise which will have 
a direct influence on the profitability of your livestock business.  Once you know what your enterprise KPIs 
are, you can compare and question your farming system to help improvement to happen with confidence.  
 
 
Contact Gerard Finnan today on 07976 426420, about calculating and benchmarking these KPIs and 
more to identify where you can improve your livestock business to counter the future threat of 
changes to the subsidy regime.  

The 30 days immediately before and after calving have a huge influence over total lactation performance.  
The key is ensuring dietary energy in the immediate pre-calving and post-calving period is sufficient to mini-
mise negative energy balance and body condition loss.  
 
The biggest challenge immediately pre-calving is to maximise cow intakes which are naturally suppressed.  
As dry matter intakes fall, so cows will become short of glucose and glycerol.  Faced with insufficient dietary 
energy, cows resort to the shortest route available to fulfil the energy deficit by starting to mobilise fat, 
hence loss in body condition. 
 
When cows mobilise body fat it is metabolised to glycerol, which is the essential precursor of glucose.  Us-
ing body fat as an energy source is, however, an inefficient way to derive glucose as well as having longer 
term consequences for production and, particularly for fertility. 
 
One proven way to help reduce the impact of depressed dry matter intakes in pre-calving cows and limit the 
drive to mobilise body condition is to add glycerol to the diet.  This gives cows a ready supply of the glucose 
precursor, allowing them to metabolise more glucose without having to lose condition.  However, it is im-
portant to add glycerine in the most suitable form and this means adding it in a dry form.  Liquid sources of 
glycerol will depress rumen pH, which can exacerbate any potential acidosis, and can lead to a greater re-
duction in dry matter intakes. 
 
As a highly palatable and free flowing meal, Glycerene is a unique glycerol product specifically developed 
to optimise transition and early lactation performance. Being rumen-inert it is a more efficient source of glu-
cose for the cow. There is no risk of acidosis when it is included in the diet. A typical feed rate for a transi-
tion cow is 500g/day.  
 
Ensuring the transition cow receives an adequate supply of glycerol in the 
most effective form will help offset the risks associated with depressed dry 
matter intakes and negative energy balance in the crucial days leading up 
to and immediately post calving. 
 

Contact Andrew Jones on 07717 442888, for more information on set-

ting your cows up for a successful lactation. 
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As I write this update (04/06/17) the election is less than a week away and the result is looking a lot closer 
than we were all expecting a month ago, when it seemed impossible for Teresa May to lose the election, 
but now some polls seem to be indicating a hung parliament. 
 
Over the last month, we have seen commodity prices continue to rise in the world auctions, the fifth con-
secutive rise, and the pound weaken against both the dollar and the euro. 
 
Milk Powder 
Milk Powder has seen a small increase of just over 2% this last month.  This is down to the weaker curren-
cy and the increase in commodity prices. 
 
Feed 
Over the last month, the majority of feed commodities have held stable with only wheat feed showing a 
small increase.  Soya however has seen a continued slow bounce down with a decrease of approximately 
£10/t over the last month.  Chicago prices have been down recently but we’ve not seen this decrease 
passed on to us due to the weakened currency, but the election result may see a change in this.  If the 
pound strengthens after the result we will see this decrease passed on to us. 
 
Fertiliser 
Everyone was caught out this month with the early release of prices for Nitram from CF Industries.  Over-
night the price of Nitram dropped by approximately 30%, then increased within 48 hours and slowly 
bounced around for a couple of weeks until last week when the books closed. 
 
Since then there has been some Nitram made available for the spot market in June and July, otherwise 
Nitram is not available again until October, but with an increase in price.  Urea prices have increased slowly 
over the last month, with the price sometimes changing from day to day.  Call for prices with delivery times 
varying between July-Dec with payment January 2018.  The withdrawal and subsequent increase in Nitram 
prices are likely to see an increase in Urea prices. 
 

If you would like more information, please contact Andrew Jones on 07717 442888. 

NRM, an agrifood analysis laboratory, has released data of the variation in nutrient content of manures it 
collected since 2011.  The research shows that there is significant variation in all nutrients no matter what 
the animal source.  The table below shows the results for cattle manure: 
 

 

 

 
 
 
A full set of all samples and results can be seen at www.nrm.uk.com/downloads.php 
 
The results clearly show how important it is to have your manure, slurry and dirty water tested to establish 
exactly what you are applying to your fields.  If you are above average you could be over-using inorganic 
fertiliser and wasting money.  Below average means that you could be losing valuable crop yield by not 
meeting the crops requirements. 
 

At the Farm Consultancy Group, we can offer manure and slurry testing to ensure you know what 

your muck is worth.  We can then help you put together a nutrient management plan to ensure that 

any non-organic fertiliser used, balances the nutrients supplied by organic manure applied.  Con-

tact Phil Cooper to discuss further, on 07798 673665. 

http://www.nrm.uk.com/downloads.php
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact 

or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

There have been a number of reports this year of high levels of mastitis, particularly in low input grazing 
based dairy herds.  One possible cause of this could be a lack of vitamins and minerals due to low or zero 
levels of cake being fed in the parlour.  This means that the cows’ only source of vitamins and minerals is 
the grass and silage they receive. 
 
In terms of minerals and vitamins the main three that effect udder health the most are Selenium and Vita-
min E, Copper and Zinc. 
 
Cows that eat a lot of forage are prone to being low in Selenium and Vitamin E unless supplemented.  Sup-
plementation should start pre-calving and continue into early lactation with studies showing a reduction in 
mastitis compared to cows not supplemented. 
 
Copper is more associated with resistance to E-coli mastitis, with heifers particularly benefiting from supple-
mentation if known to be low. 
 
Zinc is required for Keratin formation.  Cows that received Zinc supplementation had higher levels of teat 
canal keratin, which is the teats first line of defence against bacterial attack. 
 
This would suggest that looking at the vitamins and minerals on the farm should be the first port of call 
when trying to establish why animals are more susceptible to contracting mastitis   It may be worth having a 
mineral sample of the soil to see if any crucial minerals are being locked up, (likely in very acid or alkaline 
soils) and of the silage to see if there is a shortage in the forage. 
 

To discuss this further, please contact Phil Cooper on 07798 673665. 

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

Midwest Consulting Ltd will be host-

ing a Farm Walk with the Jeanes 

Family at Hamwood Farm, Stalbridge, 

on 26th July 2017.  Further details 

to follow. 

Have you thought about using sexed beef semen? 

 

Sexed semen has traditionally had a reputation of not having the same level of conception rates as conven-

tional semen but this has now been improved, first by SexedUltra semen and now improved again by 

SexedUltra4M semen from Sexing Technologies. 

 

Field trials in Germany have delivered conception rates comparable to conventional semen. 

 

Up until now most people have considered sexed semen for breeding their replacement heifers but how 

about using it on those cows you are not going to breed replacements from and use it to breed Angus bull 

calves. 

Customers of David Bardgett Ltd have been offered a special price 

to try the product so if you are interested, give Andrew Jones a call 

on 07717 442888 to discuss your needs. 
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