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The FARM CONSULTANCY Group 

Welcome to our 68th edition of the newsletter. Included in this months newsletter are arti-
cles on Trent Manor Farm, input price update, priority areas for grants, low cost farming, 
airbnb, managing risk, sub-soiling and BPS 2016.   
Your feedback and comments are most welcome. If clarification is required, please contact 
the article contributor or for more articles and news visit www.fcgagric.com.  
 
Edited by Phil Cooper of David Bardgett Ltd and The Farm Consultancy Group Tel 
07798 673665. 

 

What a challenging spring – from nothing to abundance seemingly overnight. When I went from 0 to 60mph 
in 4 seconds on the A303 in a Jaguar it was exhilarating. I wonder if the grass this spring had a similar sen-
sation as it reached a growth rate of 150kgDM/day? 
 
The next interesting thing was that the silage stubble was green despite being cut a week late, and having 
such a very high yield; hence the regrowth is very strong – at least we can economise a little with the fertilis-
er, although fertiliser remains more cost effective than concentrates. 
 
Here at TMF the milk solids have been disappointing, (I gather we are not alone of those supplying Bar-
bers), with no rise in milk protein after turnout, if anything a small reduction. 
 
With the majority of the herd calving in the late summer, June is the month for recharging the staff’s batter-
ies with both John and Brian taking well deserved breaks.  
 
A half inch of rain followed by sunshine is my request for the winter barley, (June 3

rd
), to fill the ears which, 

according to their length look promising. The wheat has been scorched by the last application of liquid N, 
(the contractor knows who he is!), but given good conditions should grow away from it. The maize although 
late in is growing fast and I’m confident that it will be knee high by July. The old adage Oak before Ash sign 

of a splash pertains to this year, but it remains to be seen whether we get the forecast 
three hot, dry months. The later the start of this spell the less harm it will do to grazing and 
winter forage stocks. 
 
The farm was successful with it’s Countryside Stewardship Mid-tier application and the 
Wild Bird mix and Flower margins have recently been sown; I’m expecting Trent to become 
even more colourful. It has also enabled the farm to utilise the Capital grant section and our 
first claim has gone off today for tracks, (completing the main cow highway to across the 
railway), and fencing off the river. 

 
 
If you would like to discuss any of the points above 
or other aspects of the management of the farm 
please contact John Howe on 07980 294816. 
 

 

http://www.fcgagric.com
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The FARM CONSULTANCY Group 

The big news of over the last month has been the strong rise in protein prices, particularly soya.  A month ago soya 
was and had consistently for almost six months been sitting below £260/t and in the last month this has risen to a peak 
of approximately £350/t. 
Rape has also firmed in this time from approximately £150/t to approximately £200/t with it settling back down to ap-
proximately £190/t. 
 
The forecasts are for us not to see lower prices again, and so to protect your business from higher spot prices you 
should consider now as the time to at least buy some of your winter blend/straights forward. 
 
The white elephant in the room at the moment regarding prices, certainly here in the UK, is the BREXIT referendum at 
the end of next month.  Due to the uncertainty of it all it is causing uncertainty in the currency market, and there is talk 
of an interest rise in the US so expect the dollar to strengthen. 
 
Currently wheat & barley seem to be holding steady for the upcoming months at approximately £120/t & £110/t. 
 
Fertiliser May 2016 
 
Over the last month fertiliser prices have held steady but for how much longer with crude oil prices coming close to 
US$50/barrel again.  There are some good deals to be had now with some companies offering Nitrogen at below £200 
per tonne. 
 
Contact Andrew Jones for further details and orders on 07717 442888. 

To establish if you are in a priority area to make a capital grant claim for your business, visit www.magic.gov.uk/
MagicMap.aspx  Indicate your address or post code on the map search. Click on Countryside Stewardship within the 
table of contents and water subsection and then un tick all designations apart from the first one, CSS quality water tar-
get areas. 
 
Who is your Catchment Officer? 
If you find that you are in a priority area, then you will need to contact your local officer by visiting the following website 
where you will find their contact details www.gov.uk/government/uploads/system/uploads/attachmentdata/file/524161/
csf-contacts.pdf 
 
What can I apply for if I am in a priority catchment? 
Under the water capital grants there is funding for a number of items up to a max £10,000.  The table below shows a 
small selection.  These items are paid at a standard fixed rate, and the remaining funds are paid by the applicant, how-
ever in many cases the grant funding would be sufficient to cover the total cost. 

 
 
You can apply for a water grant on its own without being in a full Environmental scheme and the deadline is 30 th Sep-
tember 2016. 
 
If you are interested in applying for this type of grant or would like to look at other grant opportunities on your 
farm, contact Sophie Cligg on 07496 587011. 

 

RP15 - Concrete yard renewal 
£27.14/

m² 

RP13 Yard - underground drainage pipework £5.50/m 

FG1 - Post-and-wire fencing £4/m 

FG2 - Sheep netting £4.90/m 

RP28 - Roofing (sprayer wash-down area, manure storage 
area, livestock gathering area, slurry stores and silage 
stores) £62/m² 

RP4 - Livestock and machinery hardcore tracks £33/m 

http://www.magic.gov.uk/MagicMap.aspx
http://www.magic.gov.uk/MagicMap.aspx
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/524161/csf-contacts.pdf
http://www.gov.uk/government/uploads/system/uploads/attachment_data/file/524161/csf-contacts.pdf
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 Up to date costs and Key Performance Indicators (KPIs) are known in detail. 

 These KPIs are benchmarked vs top 10% in their sector. 

 Costs are eliminated in some cases as well as being reduced based on facts. 

 These farmers buy in bulk through groups and as individuals. 

 Low cost doesn’t mean low output, as costs are expressed per unit output, e.g. litre, tonne, 

hectare, etc. 

 Low cost producers tend to be members of profit focussed discussion groups for social, 

emotional and psychological support. 

 They tend to budget ahead financially as well as physically. 

 They make low risk decisions based on up to date facts, to continue reducing costs without necessarily reduc-

ing output. 

 These farmers are open minded and willing to learn and implement new ideas in their businesses, with the 

aim of lowering costs further. 
 

This low commodity price environment is here to stay for a while.  By focusing on reducing costs, (which you control), 
you will regain some of your lost profitability and put your business in a stronger position when commodity sale prices 
start increasing. 
 
How many of the above characteristics are you practicing?  If you are serious about reducing costs in your 
business, then contact Gerard Finnan on 07976 426420 to see how we can improve your business profits.  

Every decision we make in life has an element of risk assessment attached.  On a personal level the risk might be quite 
small, it may affect only you personally and have small financial consequence, e.g. going on holiday to a new destina-
tion.  You reduce risk by checking customer feedback, reading the holiday brochures, consulting the travel agent, etc. 
 
In business the exact same is true, but the consequences can be much larger and more people are affected by out-
comes.  Some decisions you take automatically as you have experience of those situations, other decisions are one off 
and need more careful consideration. 
 
In the current agricultural economic climate, we are in unchartered waters.  Some businesses are avoiding making big 
decisions, some are making rash decisions without the full facts and are taking high risks 
based on gut feel.  Now more than ever you and your business need to make the big 
decisions, but these need to be decisions with calculated risks considered.  To do this 
effectively, you need a trusted third party advisor, farm consultant or accountant to make 
sure this happens effectively and successfully. 
Contact Gerard Finnan to discuss how you can manage the risks to your  
business on 07976 426420. 

You may have seen adverts for “airbnb” on the TV recently and wondered what it is.  This is a new way of travelling and 
finding accommodation to stay in at a particular place for a short period of time.  Rather than staying in a hotel/hostel or 
normal B&B, airbnb offers travellers the opportunity to stay in the hosts house, either having a room or the entire house 
for a period of time. 
 
You may wonder why I am writing about this in a farming newsletter.  Well, I think this may offer an opportunity for farm-
ing businesses to earn additional income from spare rooms in large farmhouses, particularly if the kids have moved out 
or gone off to university.  You can offer just a bedroom, bedroom plus living room, use of the kitchen or your whole 
house if you are going away on holiday yourself. 
 
The offer is different from traditional B&B in that you don’t have to cook for the guest staying in your accommodation, 
unless you want to offer this service, you are just offering them somewhere to stay whilst they visit the area.  The aver-
age charge rate in Somerset in July is £69 per person per night and Dorset is just under this at £62. 

 
There may even be the opportunity to apply for some grant funding if you needed to do 
any work to make the rooms suitable.  To find out more visit the website 
www.airbnb.co.uk or contact Phil Cooper on 07798 673665. 

http://www.airbnb.co.uk
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact or 

opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

The FARM CONSULTANCY Group 

‘I’ve always sub soiled for my maize, so l will again this year.’ This is a common statement made by many 
farmers.  Without doubt compaction in the soil profile can be the biggest reason for reduced yields in both 
grassland and arable crops.  That does not mean that every field will need an annual subsoil, as it is both 
expensive and can be counter productive.  In order to establish if subsoiling is required, first dig a series of 
holes in the ground across the field.  This will highlight any sub surface compaction and also whether it is 
across the whole field or not.  The key is to establish the depth of compaction before deciding on the meth-
od of removal. 
 
Surface compaction caused by heavy winter rain, poaching, etc., is best removed with an aerator which will 
deal with compaction down to around 3 to 4 inches.  Ploughing to 6-9 inches will alleviate any problems at 
those depths, but beyond that subsoiling will be needed. 
 
If you decide that subsoiling is required, then your next decision is what type of ma-
chine to use.  In grassland if you wish to minimize disturbance to the crop a sward lifter 
would be the best option, however in arable crops or if reseeding the more conventional 
subsoiler will be fine. 
 
General rules for Subsoiling: 

 Subsoil below the problem depth. The subsoil tine works by heaving the ground upwards and intro-
ducing fissures in the soil. These fissures radiate from the tine at an angle of about 45

0 
so if the tines 

are too far apart there will be parts of the soil profile that are left undisturbed. It may be better to work 
the tines closer together if sub-soiling at shallower depths.  

 Dig a few holes after the subsoiler has passed through. Is all the soil moved where the pan is? Dig-
ging the holes in the area between where the subsoiler leg has passed will highlight if any areas are 
missed.  

 If there is a problem with undisturbed soils go deeper, or more likely go closer. Perhaps consider driv-
ing to straddle the previous pass if the pan is shallower and there is undisturbed ground between the 
legs.  

 Consider the movement of any water in the soil. Try and drive across any land drains not parallel to 
them. Subsoiled ground will move water in the profile and it will be more efficient if it is moving the 
water to land drains. If the land is not drained, work up and down any slope not across it. 

 Mole Ploughing is NOT subsoiling. Mole Ploughing should be left to the summer or autumn and is a 
method of creating temporary drains which can then move water to land drains backfilled with gravel. 
It will help to remove a pan but if carried out on soils with no land drains it will move water to low lying 
parts which could end up as problem areas.  

 
To discuss soil management further and for help assessing your soil structure contact Phil Cooper 
on 07798 673665. 

There are still a number of farming businesses that are yet to submit their 
2016 BPS application. You have until midnight on the 10

th
 June to make a 

late BPS application however, there will be a 1% penalty for each working 
day that the application is late. For new entitlement applications, the penal-
ty will be at 3%. 
 
If you submitted your 2016 BPS application by the 16

th
 May deadline, you 

still have time to correct any changes that you may now realise are re-
quired. The deadline for this is also the 10

th
 June. 

 
 
For help with any of the above, please contact Sophie Cligg on 07496 
587011. 


