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Welcome to our 81st edition of the newsletter. Included in this months newsletter are articles on 
transition cow management, C16 calculator, business planning, autumn grass re-seeds, beef 
profits, commodities updates, farm walk invitation and our new member of the team. 
Your feedback and comments are most welcome. If clarification is required, please contact the 
article contributor or for more articles and news visit www.fcgagric.com.  
 
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group Tel: 
07976 426420. 

 

 I am often asked at this time of year, as grass quality drops and heat may be stressing cows, should C16 be 
fed to maintain my butterfat?  Firstly are you grazing leafy grass covers of 2900kg DM/ha down to 1800 
kgDM/Ha (higher yielding cows)?  This should provide the fibre required to maintain butterfat, if not consider 
feeding hay or round bale silage.  If this is still not working due to grass quality, adverse weather or cow 
type, then C16 added to the cake may be suggested by your nutritionist.      
 
Doing the maths recently for an autumn calving herd showed that the breakeven, if using C16, had to be a 
0.2% increase in butterfat, whilst maintaining production.  This was not going to happen with falling milk pro-
duction, therefore it was never worth the investment.  A 0.2% increase in butterfat is the maximum you 
would see if everything was optimal.  When you feed C16 you are trying to manipulate only 40% of the total 
butterfat.  From a recent presentation at the Total Dairy Conference, it was suggested that a combination of 
C16:0 (Palmitic Acid) and C18:1 (Oleic Acid) has a synergistic effect on fat digestion.  The blend also im-
proves fibre digestion and increases milk yield, milk fat and body condition.  Feeding straight C16:0 is waste-
ful as some will pass straight through the cow and is costing you money. 
 
If you would like us to work out the economics and effectiveness of using a fat product in your herd 
situation then please contact Andrew Jones on 07717 442888.   

With autumn calving cows now being dried off, the time has come to consider your options for transition cow manage-
ment.  The dairy industry has moved away from ‘steaming up’ to full & partial DCAD diets.  Getting your transition cow 
management correct is critical in preventing milk fever, metabolic diseases and setting the cow up for her imminent 
lactation. 
 
Apart from the standard Dry Cow Nuts/Rolls, we can offer several different options for transition cow diets to supply 
the essential nutrients.  
Molasses supplier QLF, market Dry Cow Optimizer 25 which is fully mineralised and 
contains glycerine.  The molasses improves the ration palatability resulting in higher in-
takes and less sorting of ration. 
Mineral supplier Vitfoss market X-Zelit, a calcium binding supplement, which allows the 
cows’ natural homeostatic response to mobilise calcium from her reserves. 
Fats supplier UFAC market Gluco Omega which is a fully mineralised, glycerine, choline, 
methionine & omega 3 containing supplement.  The omega 3 helps support cow immunity 
& embryo viability for her next pregnancy as the eggs for this are developing and maturing 
60 days pre-ovulation. 
We also have a quality DBL formulated dry cow mineral available at competitive prices that is tried and tested in feed 
or free access. 
 
Management of the late lactation and transition cow is down to you.  The above are aids and need to be used in 
combination with good cow husbandry.  Give Andrew Jones a call on 07717 442888, to help set up a good dry 
cow transition diet so that your cows are set for a fruitful lactation this autumn.    

http://www.fcgagric.com
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Now is the time to plan your grass re-seeding.  Re-seeding is one of the most cost effective investments on 
the farm and will help produce more, higher quality, lower cost feed to help reduce your costs.  
 
The most important fields are the grazing ones but sadly the most neglected as farmers don’t measure the 
grass output using a platemeter.  A farmer recently grazed his cows on a new ley sown this spring and got 
a 10% increase in yield, worth a £125/day for a 200 cow herd.  So consider re-seeding grazing paddocks 
as well as silage fields and reduce your feed costs next year.  
 
The latest Teagasc (Moorepark) on-farm grass trials from 68 dairy farms in Ireland show Aston Energy to 
be the best performer for a combination of DM production, quality and number of grazings. Our grass seed 
supplier has access to all the top ten ranking varieties which have a lot of Aber varieties in the list. 
 
Our brochure contains some examples of leys that we have 
available, but we can get a bespoke mix made up to suit your 
requirements as our supplier is not tied to any specific seed 
house.   
 
Look on our website at www.davidbardgett.co.uk for a copy of 
brochure or call Andrew Jones on 07717 442888, for a copy 
today.  We won’t be beaten on price for a like for like mix so 
give him a call today. 

We have all heard of the above adage.  Our office is involved in providing one to one on farm AHDB funded 
consultancy for livestock farmers assessing risks to farming businesses in the South West to counter mar-
ket price volatility. 
 
The main recurring areas for improvement in these farm businesses looking to reduce their risk and expo-
sure to market volatility are:  

 Lack of a written and communicated business plan between partners, employees and third parties 
involved in the business. 

 Lack of physical and financial key performance indicators, benchmarked against the top 10%. 

 Lack of financial budgeting both one year ahead and five years ahead. 

 Not part of a discussion group, (or if part of a group, not sufficiently open enough to share information 
confidentially), to provide emotional and social support as well as encouragement to make decisions 
which become lower risk when seen in practice on other farms. 

 Lack of communication within a business which affects short term planning as well as longer term 
succession planning.  

 
All the above factors increase risk in a business with all involved not working in the same direction. Deci-
sions are either not taken, are taken without sufficient information or the perception is that there is no need 
to take a decision as mediocrity is the accepted norm in a business. 

 
Businesses who are failing, have no plan, a plan that is not robust, or a plan that is continu-
ally revised and worked at in times of adversity, like a commodity price slump.  This is nor-
mally coupled with a lack of communication between business partners, staff and third par-
ties.  There may be a plan but it is in one person’s head, not communicated to all working in 
the business.  Something that is shared, written or spoken is more likely to be acted on and 
achieved.  
 

What is your action plan this week/month and how is it helping you to achieve the longer term plan?  
Contact Gerard Finnan on 07976 426420 if you want to reduce risk in your business and plan a more 
robust predictable future for your business. 

http://www.davidbardgett.co.uk
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As I write this update (04/07/17) the election has now passed.  The uncertainty that this created has weakened curren-
cy and so we have not seen any down turns in the market passed on to us. 
Despite the ups and downs the pound, against the dollar and the euro have now recovered to their pre-election levels.  
This last month has seen the latest world auctions see a small overall loss (-0.8%) for the first time since March but fat 
products, i.e. butter, are still pushing up. 
 
Milk Powder 
Milk powder has held stable again, but the advice I’m being given is that we should expect an increase in price over the 
coming months so if you are looking to buy in bulk for your autumn calving block then please give me a call. 
Feed 
Until yesterday we were continuing the downward trend in feed prices but without us seeing the real benefit due to our 
weaker currency. Yesterday due to the latest USDA report cereal prices began to increase on the back of lower than 
previously reported wheat plantings in the States, and despite good reports on Soya this also saw a jump in protein 
prices too.  I’ve yet to see today’s report to see if this was a blip or the start of an increase in prices.  For those of you I 
talk to regularly I will be in direct contact if this is the start of a rally, but to be honest protein prices are now similar to 
where they were this time last month.  For anyone that I don’t talk to regularly please call me with your winter needs 
and I will go and look for the best price for you from all our different suppliers. 
Fertilizer 
Over the course of the last month CF prices (Nitram etc.) have slowly crept up with the book being closed again later 
today and another £5/t increase expected.   
 
Urea prices have slowly crept down (minus £4/t) over the last month but the expectation is for them now to creep back 
up again due to the limited Nitram still available and the increase in price of Nitram.   
I have Nitram still available for July delivery, then October, and then I have Urea available from July so call for prices 
and delivery options. 
 
Other fertiliser prices have been static over the last few months but the talk in the trade is a slow increase in price for 
the likes of MOP & DAP so if you are thinking of purchasing any P & K for the autumn, now might be the time to give 
me a call and book ahead of any price rise. 
 
Please contact Andrew Jones on 07717 442888, to discuss any of your requirements. 

I recently returned the year end management accounts to a beef farmer we have been working with for the last three 
and a half years.  When we first got involved the business was at a point where creditors had built up significantly, they 
were making a loss and considering giving up.  The business had no plan or direction.  After sitting down with the family 
and discussing their objectives both business and personal, we put together a plan that helped them 
achieve this.  The main points of the plan were:  

 To run a low cost beef finishing system. 

 Keep the farming system simple. 

 Allow the family to have a holiday each year. 

 Ensure that any bank borrowing did not exceed the value of livestock on the farm at any time 

so that if they had to exit they could pay off all their bank debt. 
 
The system we put in place was to rear calves in two batches each year, spring and autumn and to finish them by 22 
months of age.  We took advantage of the light land on the farm to out winter cattle on stubble turnips and straw, which 
was grown after spring barley that is combined and kept for feeding.  We also adopted a paddock grazing system to 
maximise growth rates off grass with no concentres being fed between weaning and the last two months of finishing. 
 
To obtain the bank funding for the plan we produced a three year business plan which we presented to the bank and 
gained the additional borrowing we required to fund the expansion of cattle numbers.  The family then stuck to this 
budget religiously being proud when they managed to purchase inputs cheaper than budget or achieve higher sale pric-
es.  This was one of their main driving forces to make the business work.  Every quarter we would sit down and review 
budget versus actual to ensure the business was proceeding in the right direction. 
Now, at the end of the first three years the business has gone from making a loss to producing a profit that is sufficient 
to cover drawings, loan payments and re-investment and leave a cash surplus.  Stock values now exceed the bank 
debt. 
 
The business is a success story and an excellent example of how a beef farm can be profitable if you plan, budget, 
monitor and ensure you keep your costs low.  Is this the same for your business, if not contact Phil on 07798 
673665 for help in making your goals a reality?    
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact 

or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

You are invited to an Open Day on Wednesday 26
th

 July 2017 from 11.00 a.m. at 

Hamwood Farm, Stalbridge, Sturminster Newton, 
Dorset, DT10 2RT 

By kind permission of Jeanes Family. 
 

Over the last five years the family farm has gone through a number of significant changes expanding cow numbers to 
250, installing a new milk parlour and significantly improving cow housing.  This has led to the herd performance im-
proving with an increase in milk yields and improvements in fertility.  The farm has also invested in cost saving initia-
tives including solar panels and river water harvesting.  Come and have a look at how they have achieved the improve-
ments and see what you could do on your own farm. 
 
 
 
 
 
 
 
 
 
 
 
 
Arrive at 11 am onwards and Consultants from the Farm Consultancy Group, Sherborne, will be hosting various short 
talks covering the following topics: 
○  Dairy cow nutrition and fertility.    ○  Cow health and housing. 
○  Grazing high yielding cows.    ○  Costs of production. 
 
Also present on the day will be: Lloyds Bank and David Bardgett Ltd, (buying group).  
 

THERE WILL ALSO BE A FREE HOG ROAST AVAILABLE FROM 12.30 pm 
 
To book your place contact Karen in the office on 01935 850093, or email midwest@fcgagric.com 

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

We are delighted to announce that Edward Warren has recently joined the Sher-
borne team.  Ed will be well known to many local farmers having worked as a 
specialist Agricultural Bank Manager in Dorset, Somerset and more recently in 
Hampshire, Wiltshire and West Sussex.  He has specialised in farming for 17 
years and previously in general commercial banking with over 42 years’ service in 
Lloyds Bank. 
 
His knowledge of the banking industry and finance for farms and estates will add 
another area of expertise to our current team of industry specialists.  He has a 
breadth of knowledge having financed anything from a small land purchase to a 
whole farm.  He has also looked at Combined Heat and Biomass, Solar Parks, 
Anaerobic Digesters to name but a few of the diversification projects he has been 
involved with. 
 
Ed will specifically look at your banking and financial arrangements, medium and 
long-term planning for your farm.  He can also prepare budgets, analyse your 
accounts and give an added perspective ensuring you are getting the best bank-
ing deal and that it suits the needs of your business. 
 
Contact Ed for a confidential discussion and he would be pleased to visit 
you on farm.  Contact him on 01935 850093 or his mobile 07434 723443.   


