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Welcome to our 69th edition of the newsletter. Included in this months newsletter are arti-
cles on grass topping, contractor charges, Brexit, grass and forage seeds, dry cow manage-
ment, feed and fertiliser, and countryside stewardship.   
Your feedback and comments are most welcome. If clarification is required, please contact 
the article contributor or for more articles and news visit www.fcgagric.com.  
 
Edited by Phil Cooper of David Bardgett Ltd and The Farm Consultancy Group Tel 
07798 673665. 

 

Topping to remove stemmy grass and unwanted weeds is a cosmetic exercise and doesn’t enhance 
grass quality unless cut down to 5-6cms, 1500kgs DM.  Most toppers achieve the cosmetic trim only 
as they cut too high at 9cms+.  If you advocate the use of a flail topper to mulch and get the cut grass 
to disappear quicker, the cover you are topping is too heavy in the first place.  Topping will delay grass 
growth recovery irrespective of the cover topped.  The blades on the machines will damage the grass 
plant unlike the biting action of a cow. 
 
So why not top as low as possible with an older disc or rotary mover? 
 
Blades must be sharpened and indeed replaced annually.  
While one can adjust a disc mower in the field to get the 
correct topping height, the same cannot be said about 
ordinary toppers, which must be adjusted on a concrete 
yard before being taken into the field.  Take a tape meas-
ure and measure the gap between the blade and the 
ground. 
 

If there is excess grass cut, put the cows in within 24 hours to clear up the top-
pings. By cutting to 5cms, it invigorates the plant encouraging new tillers and 
enhancing quality.  If cut too high, dead materials and stalks will build up and 
reduce quality and palatability.  Pre-mowing before grazing to prevent the 
cows leaving long, stemmy grass behind, is also an option in drier weather as 
long as the field has an adequate supply of water.  Topping paddocks is a crit-
ical grassland management practice.  It is expensive in terms of diesel use 
and valuable time. 
 
Does it pay?  Certainly.  Higher milk yields and increased milk protein are the 
pay off.  It is not a job for an inexperienced operator.  Do the job properly or 
don’t do it at all! Top paddocks once, spread out over the summer. Don’t top 
all in one rotation. Grass growth will be reduced by 25% in the following re-
growth, so choose fields carefully. 
 
For more information, contact Gerard Finnan on 07976 426420. 

http://www.fcgagric.com
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On the recent FCG Consultants study tour we visited a dairy farmer who 
is taking an alternative approach to managing contractor charges.  Fed 
up with different contractors, or different tractor drivers from the same 
contractor, taking vastly different times to complete the same job, he 
has now started asking contractors to price for a complete job. 
 
Prior to this the farmer carried out a time and motion study of the con-
tractors he used on the farm to see how long different drivers took to do 
the same job.  The results highlighted significant differences between 
drivers and contractors, and meant that he was paying more than he 
needed to for a job, if the slower driver was on. 

 
Armed with this data from the time and motion study the farmer is now using it to get contractors to quote 
for the complete job rather than on a per acre or per hour basis.  This is an excellent example of attention to 
detail and a way of lowering your overhead costs. 
 
Some farmers may not have the time to sit and watch the contract and/or keep a record of time taken to do 
different jobs.  This is where your consultant can help.  We have data on how long a particular job should 
take to complete and can use this to look through your contracting bills and see if you are paying more than 
you need to. 
 
To discuss further contact Phil Cooper on 07798 673665. 

So the UK has decided to leave Europe. What implications has it for your business? Firstly, nothing in 
terms of subsidy payments will change for two years. Then you can expect lower levels of subsidy in the 
longer term though the UK has committed to still supporting agriculture. 
 
The bigger variable in the short term will be exchange rate volatility. With a fall in the value of sterling result-
ing in dearer imports and cheaper exports. This will mean higher feed and fertiliser prices and higher priced 
food imports making UK agricultural output more competitive. 
 
Migrant labour may become more difficult to source, thus resulting in higher labour costs. As a net importer 
the UK inflation rate could increase as we import higher priced products and services. This could mean 
higher interest rates earlier than expected, which would put pressure on the more highly geared agriculture 
industry than it was 10 years ago. 
 
Higher interest rates will also counter the lower exchange pressure mentioned at the beginning of the arti-
cle. What this indicates is a number of different variables all changing at once, some in isolation, some in-
terconnected. 
 
You cannot control these variables and their effects on your business. You still need to be aware though. 
Controlling what is inside your farm gate is more crucial than ever. There will be opportunities among the 
rapid changes and volatility that will ensue. If agricultural prices get a 10% boost due to a 10% depreciation 
of sterling more farmers will exit dairying for example, as their livestock will be worth more to sell. Is your 
business in a position to take advantage?  It doesn’t necessarily mean you are buying extra cows. It could 
mean cheaper land to rent closer to your farm. 
 
Have you got your last set of tax accounts completed yet or have you looked in 
depth at your year end management accounts?  Give us a call today on 01935 
850093 to see where we can improve your business prospects and ensure you 
can take advantages of the opportunities that lie ahead and not fall foul of the 
potential threats. 
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It may seem too early with summer only just with us, but now is the ideal time to start thinking about your 
plans for autumn reseeding or if you intend to out winter some of your stock, what forage crops you want to 
plant to feed these stock. 
 
We have both grass and forage crop seeds available as well as cereal seeds.  I’ll be honest and say that I 
have always liked the flexibility of a cereal crop because it is not as hungry and is more flexible for growing 
than a maize crop.  Also if you have enough forage you can sell the crop as grain, or if short that year you 
can whole crop it to feed to the cows that coming winter. 
 
Improving pasture through reseeding will allow for more grazing of a better quality feed, 
which will show itself with more milk in the tank.  I’m sure you all have a field that you 
know the cows don’t milk so well on, so why not consider an autumn reseed ready for 
next spring, or maybe consider putting a forage crop in that field, e.g. turnips or kale, 
and then after grazing reseed back to grass in the spring. 
 
We have all sorts of grass mixtures available, from ones to follow maize for a quick 
crop if you have a forage shortage, to one, two or three-year ryegrass mixtures, with or 
without clover.  We have mixtures best suited to grazing, silaging, or mixed usage.  
Also available are some semi-permanent mixtures which include some later perennial 
ryegrasses and some with a little Timothy. 
 
Whatever your needs please give us a call and we will do our best to find what is right for you.  Con-
tact Andrew Jones for further details on 07717 442888. 

As we are now approaching the dry cow period for autumn calving herds below are a few areas to consider: 
 

 The main aim during the dry period is to maintain body condition at 2.5 – 3 BCS by providing sufficient 

energy, 9-10 MJ ME/kg DM. 

 The length of period that cows are dry should depend on cell count levels.  If SCC is over 250,000 then 

a shortened period should not be used. 

 Research shows that there is very little difference in total milk yields from 56 days pre-calving to 70 

days’ post calving in relation to length of dry period. 

 Cows kept on shorter dry cow periods tend to have higher first service conception rates due to lower 

BCS losses. 

 Mineral balance is as important as protein and energy levels.  An imbalance of minerals can lead to 

difficult calvings, milk fevers and retained cleansings. 

 Mineral balance is the key to ensure sufficient calcium supply, with demand increasing greatly at calv-

ing. 

 The rumen and uterus require sufficient calcium for function and muscle tone.  Avoid excess K in the 

diets which will cause the rumen to become alkaline and thus less efficient at handling calcium.  Achieve 
this by minimising grazed grass and grass silage in the last four weeks of the dry period. 

 Make sure the late stage ration includes some concentrates to get the rumen prepared to receive the 

milking cow ration. 

 Post calving ensure cows are moved on to the milking cow ration immediately.  They have a huge dry 

matter demand and need to be able to eat straight away.  Top up with parlour concentrates and make sure 
sufficient water is available. 

 
The ideal ration is the milking diet topped up with straw so that the cow is prepared for 
maximising intakes post calving. 
 
To discuss this further and plan your dry cow management contact either Phil 
Cooper on 07798 673665 or Andrew Jones on 07717 442888. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omis-

sion or inaccuracy of fact or opinion. These comments are for general guidance only. For specific recommendations consult the signposted con-

Unexpected by many the ‘Leave’ result from last month’s referendum has certainly had an effect on 
feed prices.  During the last few days of campaigning the pound began to strengthen as the markets 
bet on a remain result which then saw the price of soya and rape decline.  Unfortunately, not down to 
April’s price of around £250/t for soya but down to around £330/t.  With the uncertainty in the market, 
and the weakened pound, the price of soya has risen again to around £370/t.  This has knocked on to 
rape which has risen to over £200/t. 
 
Hopefully as a bit of common sense and normality returns to the markets, (let’s be honest, nothing is 
really going to change for at least a couple of years), we could see the strengthening of the pound and 
with questions being answered about the US soya harvest we should hopefully see prices return to 
their truer value.  The advice being given is to look carefully and take cover during any price falls over 
the coming weeks and months rather than looking to take all your cover on one day. 
 
The biggest factor affecting fertiliser prices is the referendum result.  At the beginning of the referen-
dum week the new season prices were starting to be announced, which saw the different companies 
dancing around each other in the market to see where the price would be.  A price of around £165-
£170/t seemed to be where the market was. Then as the result became apparent, all our suppliers 
withdrew all fertiliser from the market as the pound fell, which was obviously going to have an effect on 
the purchase of the imported raw ingredients. 
 
The limited prices I am receiving are currently only guaranteed for the day of issue due to the volatility 
of the market.  So please call and I will do my best to supply you with your fertiliser requirements. 
 
Moving forward, just like the feed, prices will be determined by the 
strength of the pound, so expect an increase in price from where we 
were, but how big an increase will be determined by how much the 
pound recovers from its low levels after the result. 
 
For prices on any products through the buying group contact 
Andrew Jones on 07717 442888. 
 

A reminder for those of you considering applying for the Countryside Stewardship Scheme starting 
in January 2017 that the deadline is 30th September. There is however, some preparation work in-
volved, particularly where the support of your local Catchment Sensitive Farming Officer is required. 
The sooner that you start the process the better.  

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

The Scheme is open to applications from 
anyone who will no longer be in the old 
Entry Level Scheme as at 31st December 
2016.  
 
 
Please get in touch with Sophie Cligg 
for an initial discussion to see how suit-
able the scheme may be for your busi-
ness on 07496 587011. 


