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Welcome to our 74th edition of the newsletter. Included in this months newsletter are arti-
cles on the milk reduction scheme, commodity updates, bull type proof, somatic cell counts, 
minerals, soil indices and forage use. 
Your feedback and comments are most welcome. If clarification is required, please contact 
the article contributor or for more articles and news visit www.fcgagric.com.  
 
Edited by Phil Cooper of David Bardgett Ltd and The Farm Consultancy Group Tel 
07798 673665. 

 

If you don’t reduce your milk production by the amounts supplied in your original application 
form, the RPA will adjust the payments as follows: 
 

 Full payment – production is 80% or more of the figure confirmed by the RPA 

 80% payment –production is 50% or more, but less than 80% of the figure confirmed 
by the RPA 

 50% payment –production is 20% or more, but less than 50% of the figure confirmed 
by the RPA 

 No payment – actual production is less than 20% of the figure confirmed by the RPA. 
 
Payments should be made within 90 days of the end of the reduction period, directly into the 
bank account that the RPA hold details of.  If your bank account has changed recently, then 
contact the RPA helpline on 03000 200 301. 
 
 

Give Sophie a ring on 07496 587011, if you require help or clarification in making your 

claim. 

The application window for the milk production reduction scheme ended with the closure of the second re-
duction period on 12th October.  If you applied for reduction periods 3 or 4, the RPA will automatically with-
draw your application, and you don’t need to do anything.  Those who applied in the first or second reduc-
tion period will have received written confirmation from the RPA within seven days of the relevant applica-
tion deadline to let them know if they have been accepted into the scheme.  This written confirmation will 
also have included the maximum amount of reduction that you can apply for payment on. 
 
Once accepted into the scheme, you can claim for payment for the first reduction period (1st October to 
31st December 2016) using the MPRS2 form (available on the RPA website).  This form is to be submitted 
between 1st January 2017 and 13th February 2017.  To claim for a payment for the second reduction peri-
od (1st November 2016 to 31st January 2017, the same form must be submitted between 1st February 
2017 and 16 March 2017.  Along with the form, you must send proof of your milk reduction in the period.  
This is likely to be copies of the milk cheques for the relevant months.  If you have stopped producing milk, 
then a letter from your former milk buyer to confirm this is adequate.  
 
Payments are based on the exchange rate set on 31st August 2016 by the European Central Bank and will 
be 12.23ppl, for the amount of milk eligible for payment, as set by the RPA. 

http://www.fcgagric.com
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Despite the uncertainty created by Trump’s US Election win, it doesn’t appear to have affected currency 
quite as much as expected.  Sterling has strengthened by 8% against the dollar and euro in November, but 
will this last?  The recent resignation of the Prime Minister in Italy has not weakened the euro as expected.  
Oil prices continue to rise which is usually a good indication of future milk price, as where oil goes milk ap-
pears to follow.  
Milk Powder - price has decreased only slightly in the last month.  If you are looking to purchase for the 
spring, now might be the time to consider to lock the price in.  While World Milk Price has continued to rise, 
there is more commodity available and the strengthening pound has allowed this very slight relief. 
Feed - Soya prices have increased and decreased recently, to around the £315/t that I spoke about this 
time last month.  While rape, has continued to decrease to around £175/t.  Wheat has been holding steady 
around £140/t. 

Fertiliser - Urea has been hitting highs of around the £265/t mark this last week, so seems to be increasing 

a little slower at the moment at about £6/t per week over the last month.  AN has also been creeping up to 

(last week) around the £230/t for January delivery.  There seems to be a new price each Tuesday for it to 

be withdrawn Friday morning, so any orders need to be sorted in the three-day window of Tuesday-

Thursday of a week.  Industry talk is CF is looking to push AN price up to the £240-250 mark before stop-

ping the rise.  Imports on AN, is not readily available because they were pushed out by the decrease in 

Sterling and are now servicing other markets so it maybe a while before we seem them readily available 

again.  My suggestion is get your orders in.  We can seek payment over three months if this will help as 

there is talk of a nitrogen shortage in the spring. 

If you’d like a quote for delivery please give me a call and I will try and find the best deal to meet your criteria.  
Contact Andrew Jones on 07717 442888. 

A type proof is based on the breed average which is not necessarily the breed ideal! 
 
Therefore, the actual proof figures are based on the 
results of a standard bell curve with the average cow 
being “0” and the bull’s proof showing individual traits 
based on the number of Standard Deviations away 
from the average, that his average daughter displays.  
The greater the number the further, or more extreme, 
the daughter would be from breed average. 
 
A negative score is not necessarily a bad thing on a 
type proof?  It all just depends on the trait that you 
are looking at, and what your breeding goals are. You 
might be looking to decrease the size of your cows 
and so a negative figure on Stature may be a good 
thing for your herd. 
 

Rear legs is a trait where an extreme figure either way, positive or negative is a bad thing.  You don’t want 
legs that are too straight, (posty), or legs that are too sickled, (set).  Both are bad.  An ideal would be a bull 
that had a proof of ±1 for this trait.  However, this ultimately also depends on how the mother displays the 
trait.  You might want an extremely straight legged bull if the cow is extremely sickled in the leg! 
 
In my own personal experience, and of others I’ve spoken to, it is better that a cow be slightly too straight 
than slightly too sickled.  They just seem to do better when walking and therefore last that bit better. The 
first trait I look at is Rump Angle as the whole cow is built around and affected by her rump so much. 
 

We source semen through DBL at bulk rates, not based on specific bulls but across a range within 

a stud. Give Andrew a call today on 07717 442888 to see what we can offer at competitive rates. 
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From the 1
st
 December 2016, David Bardgett Ltd (DBL) has decided to source our minerals from a new 

supplier to reduce cost for our customers.  However, this is not at the detriment of quality.  Our supplier is 
one of only a limited few mineral producers here in the UK that as well as being supplied by Zinpro, has 
their quality “Zinpro Within” designation, which means they and their minerals can be inspected by Zinpro at 
any time to ensure they meet the required standard. 

 
A “Zinpro Within” logo will be awarded to those products that 
include Zinpro Performance Minerals® at the research proven 
levels.  Suppliers awarded with this standard have committed to 
show they are using the most proven product in the market in 
terms of research.  Dairy farmers using products stamped with 
the “Zinpro Within” logo can expect benefits in four key perfor-
mance areas, more milk production, improved reproduction, low-
er somatic cell counts and healthier hooves.   
 

The legal tolerances of minerals are extremely high, at ±50% in most cases.  This can make a huge differ-
ence for a product.  Our new supplier has a reputation within the industry of ensuring that you get what it 
says on the bag, so at a much higher standard than is legally required.  So, our existing range will continue 
to be available under new names, and in some instances with a 20% saving in cost on-farm.  
 

If you would like a quote compared to your existing mineral, please supply me with a photo of your 

current label, or let me know and I’ll come and take one.  Also, if requested we can provide a full 

mineral review based on your current feed plan & forages.  Give Andrew a call today on 07717 

442888 to see how you can save and get better value for your money and your livestock . 

We often worry more about what our bulk somatic cell count (SCC) is rather than our indi-

vidual animals, and with Selective Dry Cow Therapy (SDCT) becoming a more prevalent 

management practice, do you know what is considered a “normal” SCC result for a heifer 

and a cow? 

Sometimes there can be some confusion because different milk buyers set their require-

ments at different levels but for her results to be considered normal, a heifer’s SCC 

should be under 150 (000) and a cow’s SCC should be under 250 (000). 

Above these levels it should be considered abnormal.  For your SDCT, you may set your 

selection criteria differently than this depending on your individual circumstances and discussions with your 

farm’s Vet. 

Should an animal be culled just because she has an abnormal SCC over the course of a lactation?  No.  If 

she keeps repeating clinically then yes, maybe, but an animal has a 50% chance of curing the sub-clinical 

infection over the course of her dry period if Dry Cow Therapy has been used.  If the problem persists into 

the next lactation, then yes this may make her a candidate for culling in the future.  

If you don’t herd record, or even if you do, you may want to check an individual, or every, cows SCC before/

at dry off.  It is now possible to obtain an accurate SCC within 60 seconds on-farm with the recently re-

named Dairy Health Check (formerly RT10 Platinum) from Dairy Quality Inc. 

The device allows you to test either individual quarters, a composite of all four and as well as telling you an 

accurate SCC, will also inform you of the bacteria most likely causing any mastitis, clinical or sub-clinically, 

in the cow’s udder. 

These are now available through David Bardgett Ltd and I will write more about the device next month as 

there has been an exciting new development with the device. 

Please contact Andrew Jones on 07717 442888 for more information. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact 

In an attempt to cut costs during periods of low profits, it is easy to say “we will take a P and K holiday this 
year”.  If soil indices are above the target of P 2 and K 2 - then you can probably get away with it for a year, 
but if indices are on or below target then taking a holiday will have an impact on the next year’s production, 
be it grazed grass, silage or arable crops, in the form of lower yields. It will also mean wasted purchased 
Nitrogen and darker high ammonia lines in clamp, representing higher Ammonia N which causing lower DM 
intakes.  
 
As an example, a field cut for silage two times and then grazed removes 65 kgs/ha of Phosphate (P) and 
120 kgs/ha of Potash (K).  If the P and K are not replaced the indices will drop by around 1 index the follow-
ing year.  In order to counter this removal an application of, for example, 0:20:30 at 400 kgs of fertiliser per 
hectare, (3.25 bags per acre), could be used to maintain indices. This could be applied as one application 
or as a split dressing before first and second cut silage. The cost would be roughly £50 per acre to do, but 
would be more than covered by the uplift in yields of between 10% and 25% in the following year.  Don’t 
forget to account for any P and K applied via slurry or manure. 
 
Before making any decision, it is important to soil test first.  If you know the P and K indices, you can make 
an informed decision as to whether an application holiday can be taken. Now is a good time to test your 
soil. All fields should be tested once every three years if serious about maximising production from 
your cheapest feed source! 
 
 

Contact our FACTS registered consultant Phil Cooper on 07798 

673665 for more information about having a soil fertility plan drawn 

up to ensure you maximise production from your soil at the minimum 

cost. 

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

Land is now the limiting factor on most livestock farms especially on dairy farms as milk quotas have disap-
peared.  Maximising profit per Ha is a good financial KPI to aim for.  Physically there is a high correlation 
between grass/forage used per Ha and profit.  So much so, that Irish research work has repeatedly shown 
that for every extra 1T DM of forage used (not just grown) it is worth £150/Ha extra profit.  This amount 
varies depending on sale price of milk and cattle and the livestock enterprise. 

 
How Do I Calculate This? 
There is a simple spreadsheet calculator at http://
www.agresearch.teagasc.ie/moorepark/ 
It is a good leveller to compare vs any livestock farmer.  It takes into 
account milk quality, weight of livestock, age of animal, as well as 
different feeds imported onto farm. 
 

6T DM/Ha  = Average 
8T DM/Ha  = Good 
10T DM/Ha = Excellent 
 

The very best can use 12-14T DM/Ha. That means that there could be 
£60k profit between an average and an excellent livestock farmer in profit 
terms on a 100ha livestock farm!   
How much do you use? 

 

Contact Gerard at gerardfinnan@fcgagric.com for help in assessing 

how efficient you are at converting forage into profit. 

http://www.agresearch.teagasc.ie/moorepark/
http://www.agresearch.teagasc.ie/moorepark/
mailto:gerardfinnan@fcgagric.com

