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Welcome to our 82nd edition of the newsletter. Included in this months newsletter are articles on
dairy cow diets, personal spending, milk contracts, countryside stewardship and capital water
grants, woodlands creation grant, dairy industry woman of the year award, milk powders, commodities updates and bank lending.
Your feedback and comments are most welcome. If clarification is required, please contact the
article contributor or for more articles and news visit www.fcgagric.com.
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group Tel:
07976 426420.

The letters FiM (Feed into Milk) have been on our silage analysis results for more
than 15 years. This analysis system has limitations measuring only what happens
in the rumen.
Trouw Nutrition have recently released the first significant model update for rationing dairy cows with the
launch of NutriOpt. NutriOpt takes account of what happens to feed as soon as the cow ingests it all the
way through the cow’s digestive system. NutriOpt should allow for greater milk from forage as well as considering how the feed is processed before being ingested by the cow, i.e. it now considers the different
rates of passage for rolled and caustic wheat which it never did before. The system now considers all the
fermentation products including carbohydrates and proteins, VFA (Volatile Fatty Acid) production in the rumen and intake of acids from feeds, i.e. lactic acid intakes from forages. It also considers recently revised
Glucogenic Energy requirements for an animal, depending on her production and stage of production. Glucogenic Energy is the total amount of glucose precursors available from fermentation acids and intestinal
absorption available for milk production. This is especially important in early lactation for fertility.
Certainly, one of the biggest changes I’ve seen while using the new model is that it shows an increase in
DMI (Dry Matter Intake) for all cows of approximately 1kg.
If you would like a review of your diet using the new NutriOpt model, please call Andrew Jones on
07717 442888.
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A number of businesses still use the farm account to purchase all their household goods and
personal spending items. Remember every transaction through your farm account is charged for
by the bank.
Instead why not set up a monthly standing order to a private account and pay a fixed amount into that account each month. Private accounts generally don’t carry charges so you can make as
many transactions through that account whilst only incurring one
charge on the business account for the standing order payment.
It also helps you manage your private drawings and have a clear
indication of what it costs to live.
For all your budgeting and planning requirements contact
Phil Cooper on 07798 673665 or at pcooper@fcgagric.com
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With more milk contracts changing to payment on milk solids (MS) and with local companies producing
some of the world’s premier cheeses, is it time to start changing the way we think about the milk we produce?
Instead of thinking about the litres produced should we instead be thinking about the total kilos of MS produced because ultimately this is what you are paid for with one of these contracts? Will there ever come a
time where we are paid like Australia, New Zealand or Ireland on a price for a kilogram of MS, not price per
litre? For example, one of Australia’s co-ops has set their opening price for the 2017/18 season at
AU$5.40/kg MS. Based on their reference litre of 4.0% Butterfat & 3.2% Protein, this equates to 38.87c/l
(approximately 23.7p/l). Litres are important but only make up one aspect of MS. In Ireland they pay on kgs
of fat and protein less a processing cost (C), called A+B-C pricing (the processing cost decreases as more
fat and protein are produced as less water is hauled and handled), Arla in the UK are now paying by the
kilo since January. Their pricing is based in a different reference litre of 4.2% Butterfat & 3.4% Protein.
Their August milk price would be £3.94/kg MS (based on a price of 29.98p/l). Arla’s plan is to transition all
their liquid contracts to a manufacturing schedule only with effect from 1 January 2018, where farmers will
be paid on constituents.
So, what is considered a good level of MS production for an all year round calving herd? A minimum of at
least a 1kg MS per cow per day, with 1.5kg MS considered average and 2kg MS per head per day considered excellent. It will depend on genetics, management and level of concentrates fed. 7500kgs at 4.1% fat
and 3.35% protein equates to 559kgs MSper cow or 1.84kgs MS/hd/day.
For those herds not on a liquid contract, a manufacturing
milk price is ultimately a MS based price and is only a matter
of time before you are paid on this just like our more market
orientated international friends. Is your herd geared up to
producing what your milk buyer requires? Have you looked
at all aspects of your business to sustainably optimise your
milk price, not just what can be done through feeding shorter
term?
To discuss a holistic approach to improving your milk solids,
contact Andrew Jones on 07717 442888.

For those who have requested a Countryside Stewardship Mid Tier and Water Capital Grant application
pack from Natural England, now is the time to be really thinking about the available options and how they fit
into your farming system. It is also important to get in touch with your Catchment Sensitive Farming Officer
as their endorsement is a requirement for many of the options, particularly capital options. They also have
a wealth of knowledge on this and are able to advise on which options may make your application more
competitive due to their own targets within your area. A Countryside Stewardship Mid-Tier application can
include a combination of land management options and capital items (including, but not limited to, livestock
and machinery hardcore tracks, concrete yard renewal, rainwater goods and roofing), whilst an application
for the Water Capital Grants can include capital options up to a value of £10,000.
Anyone that already has a Countryside Stewardship agreement in place may still apply for the Water Capital Grant, as long as you are only applying for options on field parcels that are not covered by your existing
agreement.
The deadline for applications is 30th September 2017.
For further help with your application please contact Sophie
Cahill on 07496 587011 or at sophiecahill@fcgagric.com
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The next round of applications for the Woodland Creation Grant
will open in January 2018. The grant will offer applicants up to
£6,800 per hectare to plant, weed and protect trees. There will
then be annual maintenance payments available for 10 years.
As part of the Countryside Stewardship scheme, the Woodland
Creation Grant aims to establish 1,900 hectares of new woodland. The grant is part of a £13m fund intending to promote the
planting of trees to reduce flood risk and boost timber production.
Guidance and application forms will be available from September, before the application window opens in
January 2018.
Contact Sophie Cahill on 07496 587011, for more information.

• Do you know someone who connects with the industry and the public?
• Do they inspire you or others?
• Do they share their experience and knowledge?
Why not nominate them for the Dairy Industry Woman of the Year
Award?
Full details: https://www.womenindairy.co.uk/award/

With Autumn Block calving almost upon us, it’s time to start thinking about milk powders if you haven’t already done so. Here at David Bardgett Ltd, we are trying to find the best product to suit your needs and
therefore we have a number of different ranges of Milk Powders available for you.
A Skim based milk powder will make a calf bloom more and therefore look better if you are looking to sell
them at market. This is because a skim powder makes calves more content for longer between feeds as it
clots more like jelly and lasts longer in the calf’s stomach so takes longer to digest, therefore feeling fuller
for longer.
A Whey based milk powder is better for someone looking at faster growth rates and heifer rearing. This is
because it will clot more like custard which is easier to digest and therefore make the calf feel hungry again
allowing it to either drink more or look for more solids and therefore grow quicker. It may even be better to
feed 3 times a day rather than twice a day.
Once a day feeding is deemed unsuitable by DEFRA for all calves
under 28 days in age. In alphabetical order, we have the following
ranges of milk powders available; Britmilk, Denkavit, Milkivit, Shine,
The Calf Company & Volac. If you are looking for something we
don’t currently stock let us know and we will do our best to source
this for you.
With all of these available, contact Andrew on 07717 442888 to
help find you the right value for money powder for your requirements.
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The pound has weakened against the euro this last month, and was strengthening against the dollar but fell
again at the end of last week on the news that there would not be an increase in interest rates for a while
yet.
The latest Global Dairy auctions saw an overall loss again of -1.6%, after a small increase +0.2% a fortnight
earlier. However, this time it is butter milk powder & whole milk powder that bucked this trend.
Milk Powder- This has held stable again but the advice I’m being given is that we should expect an increase in price over the coming months so if you are looking to buy in bulk for your autumn calving block
then please give me a call.
Feed-Last month’s increase was due to one report that spooked
the market, that said there was less wheat planted in the US than
had previously been thought. Unsure why this should have affected protein markets. Soya has now returned to month lows and advice is to book soya, however rape is still seen as an expensive
product relative to soya. Some of this is due to our interrupted harvest.
Cereals have currently dropped a very small amount. Again, the
results from our harvest will determine how this moves in the short
term.
Fertiliser-The last month has seen CF (Nitram etc.) close prices again followed by an increase a few days
later. Again, they increased prices by another £5/t. The increase in Nitram was quickly followed by an increase in Urea prices and this trend of price increases is expected to continue through the coming winter.
Other fertiliser prices have been static over the last few months but the talk in the trade is a slow increase in
price for the likes of MOP & DAP so if you are thinking of purchasing any P & K for the autumn now might
be the time to give me a call and book ahead of any price rise.
Please contact Andrew Jones on 07717 442888, to discuss any of your requirements.

Are you about to see your Bank Manager? If you are a dairy farmer they
may be asking for additional information.
With the volatility in milk prices they are asking to see six months milk
statements and perhaps a copy of your current milk contract. They will
probably also ask if you know your cost of production as well. Make sure
you are ready and have your latest accounts available together with details of your HP Commitments and Loans Repayments.
Why are they asking for all this information? Quite simply they must
prove that they are being a responsible lender and acting in your best
interests. Can your farm cover all your repayments and your drawings?
If your business is expanding or changing its farming then you may
be asked for a cashflow and budget. If you need help, contact Ed at
edwarren@fcgagric.com or give him a call on 07434 723443.
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact
or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant.
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