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Welcome to our 78th edition of the newsletter. Included in this months newsletter are articles on 
ploughing, business planning, commodities updates, 2018 countryside stewardship applications, 
sulphur, contract/share farming, calving heifers, cow rump angles and new staff . 
Your feedback and comments are most welcome. If clarification is required, please contact the 
article contributor or for more articles and news visit www.fcgagric.com.  
 
Edited by Gerard Finnan of David Bardgett Ltd and The Farm Consultancy Group Tel: 
07976 426420. 

 

£:€, £:$, €:$, import/export tariffs, hard or soft Brexit, in or out of the Single Market, World Trade Or-
ganisation agreements, red tape, unknown unknowns, all of these will impact on your business over 
the coming years as we move through the process of exiting Europe. 
 
You may feel that it is impossible to plan ahead with all the uncertainty, but you must.  Producing five 
year plans is more important than ever to look at the impact of the UK leaving Europe on your busi-
ness.  We may not know what the milk price, stock price or grain prices will be in five years’ time, but if 
you budget ahead at today’s prices, you can then sensitise your figures to look at different scenarios 
and see the impact on profitability and cash generation for your business. 
 
Sensitivity analysis is a simple but important process of looking at what a change in the main compo-
nents of your business will do to profits.  What happens if your milk price drops by 5 ppl, the grain price 
increases by £20 per tonne, your rent reduces by £50 per acre or interest rates go up by 3%?  You 
also need to examine your businesses viability without a Basic Payment income post 2020, if that is 
what happens. 
 
Preparing now will give you time to implement changes to your business to reduce the risk of Brexit.  It 
will allow you to assess borrowing requirements and whether or not investment can be paid for and 
facilitate positive discussions with your bank manager.  
 
If you would like to put together a five year plan and look at the potential impact of Brexit on 
your business, contact Phil Cooper on 07798 673665. 

When considering reseeding the immediate reaction is to plough, but it is not always the answer.  It is important to iden-
tify whether there are any soil structure issues before deciding whether to plough or not.  Digging a few holes to exam-
ine the structure of the soil and identify any compaction is essential before deciding what cultivation method to use. 

Before you decide, dig some holes as you may find that minimal cultivation or direct drilling is the answer, which will 
save you money and reduce your carbon footprint. 
 
If you would like to discuss a soil management program for your farm please contact Phil Cooper on 07798 
673665. 

The advantages of ploughing are: Disadvantages: 

Removal of soil compaction at various depths. High cost compared to minimal cultivation or direct drilling. 

Aeration of all the soil.  

Chance to incorporate lime, FYM and slurry to maximise 
their use. 

Leaching of nitrogen through mineralisation releasing large 
amounts when the crop does not need it. 

Weed control. Bring up weeds which will require controlling. 

Potential boost in yield due to mineralisation of nutrients. Continuous ploughing can lead to formation of plough pans. 

http://www.fcgagric.com
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The application window for Mid-Tier Countryside Stewardship has now opened, and will close on September 30
th
.  

Agreements run for five years and involve making environmental improvements, such as improving the environ-
ment for pollinators, farm wildlife and birds.  You can also apply for capital works within the agreement, for items 
such as concrete yard renewal and roofing over livestock gathering areas.  Some capital items and options re-
quired the support of a Catchment Sensitive Farming officer.  The agreements will run from 1st January 2018, and 
may be particularly relevant to those who Entry Level Stewardship finishes in 2017.  Application packs must be 
requested by 31st July so it is worth going ahead and requesting one from Natural England even if you 
are just considering entering the scheme at this point.  There is no obligation to submit an application, even 
if you have requested an application pack.  
 
Contact Sophie Cligg on 07496 587011 for more details.  

The results from a recent study answered a definite yes, by saving you money due to extra protein grown on 

farm. 

This study has indicated that falling crude protein levels in grass silage may be due to falling levels of sulphur on 

grassland, with indications that sulphur may account for 30% of the variation in grass silage crude protein levels.  

Sulphur is essential for the production of two essential amino acids (the building blocks for proteins), methionine 

& cysteine and without sulphur, proteins cannot be synthesised efficiently. 

In two trials, where sulphur levels were restored to optimum levels the proteins increased between 5-7% and 

yields lifted between 1-2 tonnes per hectare.  In the past, sulphur was available from air pollution, but this is no 

longer the case and so we need to add sulphur to our grasslands. 

This is relatively low cost compared to buying proteins in.  Would you not prefer to be feeding your cows a lower 

protein cake and/or blend during the winter?  Adding extra protein to a ration is usually the most expensive com-

ponent, so why not try and grow more protein on farm? 

I’ve had several clients looking to grow more protein on farm by using red 

clover in their silage leys, and this has seen the crude protein levels in 

silages increase but this seems a lot simpler and cheaper.  

You can test the soil or do a grass leaf tissue analysis for sulphur. 

Contact Andrew Jones today for advice on sulphur inclusion in your 

fertilisers on 07717 442888. 

Well it’s now done, we have officially declared our divorce from Europe after months of speculation on the timing, 
and has it really changed anything?  So far not really, apart from some sabre rattling over Gibraltar.  Mr Trump is 
doing his own sabre rattling with North Korea, or to quote a recent newspaper article, “Trump’s record suggests a 
man who calls for High Noon, then suggests lunch at one of his golf courses instead”. 
 
In the last month, the pound has strengthened slightly against both the dollar and the euro but is still incredibly 
volatile. 
 
Milk Powder - This has held steady again for the fourth month.  Speaking to a supplier recently, it is his belief 
that the current price will increase later in the year because milk price will increase as the current spring flush 
decreases. 
Feed - Soya price has decreased this month, some due to the improving exchange rate but also due to confirma-
tion of increased US plantings and better than expected harvest from South America.  This has had a downward 
pressure on Rape, with new crop rape a further £20/t lower in price than old crop.  Wheat has maintained its 
price over the last month.  It is still currency that is having the biggest effect on commodity prices currently. 
Fertilizer - Nitrogen price has decreased slightly over the last month.  Currency is having an affect here, with 
imported products slowly starting to come back into the market, putting pressure on domestic product. 
 
For up to date daily prices, please contact Andrew Jones on 07717 442888.  
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Some farmers believe that calving earlier (i.e. at 24 months) means smaller heifers and a shorter life for the animal; in 
fact the opposite is true. 
 
Firstly the cost of rearing a heifer increases by £2.87/day for every day increase in age at first calving over 24 
months.  This is £344/hd or £20.6k for 60 heifers entering a 250 cow herd at 28 months rather than 24 months 
of age.    
 
Compared to older calving heifers, younger first calving heifers; 

 Live longer 

 Produce more lifetime milk 

 Are more fertile 

 Have less calving and metabolic issues 

 
Why Is Two Year Calving Not Being Achieved By Most? 
1. Insufficient colostrum early in calves life 
2. Poor ventilation/housing for young calves 
3. Lack of weighing during heifers life and comparison to targets 
4. Poor grassland management 
5. Insufficient supplementation with feed where forage is sub-standard 
6. Insufficient animal health prevention and control 
7. Serving bulling heifers at >60% of mature body weight. 

 
For a fresh look at your Heifer Rearing Management, contact Gerard Finnan on 07976 426420 for an independ-
ent appraisal of your most valuable resource. 

We are getting regular enquiries from farmers looking at opportunities to expand through contract farming or share 
farming.  The Farm Consultancy Group recently spent one of our training days looking at the various options for farmers 
to work together with the help of a leading agricultural accountant. 
 
The main methods of achieving farming together are either Share Farming or Contract Farming.  Both methods enable 
the land owner to protect his farming status and thus all the tax benefits that come with this, whilst enabling a third party 
to come in and inject capital into the business and take on the day to day running. 
 
There are however some subtle differences between the two options which may make one more attractive for a busi-
ness over the other. 
 
Contract farming is based around the farmer inviting a contractor to come in and manage the farm business on his be-
half, be it arable, dairy, beef or sheep.  The contractor is paid a basic fee for the work he provides and a share in the 
profit.  The farmer receives a basic charge for the land he provides plus a share in the profits.  The basic charge tends 
to be higher than the contract charge, but the share in the profit is normally weighted in the contractor’s favour. 
 
Share Farming operates on a basis that all costs and income are split between the two parties.  The split is determined 
by the level of investment made by each party.  The investments by each party can include: 

 Land and Buildings 

 Stock 

 Machinery 

 Labour 

 
The investment of a particular item may be 100% for one party or joint e.g. for a dairy, one party may provide the invest-
ment for the cows and the other investment for youngstock. 
 
The key with both these options is to have very clear and open communication between both parties and have a profes-
sionally drawn up agreement. 
 
Within the Farm Consultancy Group we have a suite of agreements provided by a firm of solicitors that will cover most 
scenarios and have experience in drawing up and managing these types of agreements. 
 
If you would like to look further at this for your business, please contact Phil Cooper on 07798 673665. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact 

or opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

“The traits that I look at first before all others are Rump Angle and width as these as most of the 
other traits, fit around these traits so much.  The whole cow is built around and affected by her 
rump so much.” 
 
When I look around herds I see a lot of cows that have a high rump angle (or 
high in the pins).  Some of this is probably due to historic breeding decisions.  
In the nineties there was a push to increase udder height.  The easiest and 
quickest way to do this was to breed animals with a higher rump angle.  By 
lifting the pins, you lift the point at which the ligament is attached and therefore 
lift the udder height.  Problem solved you might think! 
 
No!  What they should have done is look for animals that had higher rear udder height and low rump angle, 
i.e. an animal with stronger ligament support!  An animal’s rump angle changes and increases with age. 
 
Why are high pins bad?  As you lift the pins you are also changing the angle of the pelvis and so decrease 
the overall size of the birth canal.  While the gap in the pelvis may be the same, the angle decreases the 
space through which the calf can pass.  Also post calving, an animal with high pins will find it more difficult 
to clean naturally as gravity cannot help the process as the reproductive tract is on an upward rather than 
downward angle.  Animals with high pins have greater difficultly calving, cleansing, and getting back in calf.  
Cows with narrow pins also struggle calving, whereas animals with good rump width will calf easier. 
 
When I was travelling in Kakadu National Park in Australia, there were some wild cattle (escaped) in the 
park and none had high pins.  They wouldn’t survive as they don’t have anyone there to help them calf. 
Wouldn’t we all love cows that calved themselves? 
 

For help with making breeding decisions for your herd, contact Andrew Jones on 07717 442888. 

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

Rachel Reed joined our office in March and will provide invaluable back up for Phil on the increasingly busy 
grant application and farm budgeting side as well as assisting Sophie with BPS and Year end Management 
Accounts at this very busy time of year.  

 
Originally Rachel worked for an agricultural accountant in Devon before embarking on a 
career as a mobile farm secretary in the Blackmore Vale and surrounding area for a 
number of years.  Her work varied from routine accounts, VAT, wages and on farm rec-
ords, becoming very involved in the milk quota and IACS introduction era.  She has 
more recently been working in the cheese-making and pet food industries in Somerset, 
managing Compliance, Quality and Food Safety including HACCP, and working with 
customer product specifications and compliance audits.  
 

She returned to farm secretarial work last summer and has been learning different software accounts pack-

ages and updating herself on Payroll, BPS, livestock movements etc.  
She has also carried out FABBL (Red Tractor) inspections in the last 12 
months.   
 
She will continue to work with her current secretarial clients locally but will 
be looking to use her skills to expand the range of support we offer to 
farmers and rural businesses locally.   
 
Rachel’s broad skill base and farm experience will provide an inval-
uable addition to our team to service our expanding client base in 
the Wessex region.  Rachel can be contacted on 07980 294816. 
 


