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The FARM CONSULTANCY Group 

Welcome to our 63rd edition of the newsletter. Included in this months newsletter are arti-
cles on cow feeding, VAT on crop sales and budgeting.  There are also updates on product 
prices, greening and key timings that you should be aware of. 
Your feedback and comments are most welcome. If clarification is required, please contact 
the article contributor or for more articles and news visit www.fcgagric.com.  
Phil Cooper, The Farm Consultancy Group. Tel 07798 673665. 
We wish everyone one a merry Christmas and more prosperous New Year. 

 

With milk prices at the lowest they have been for a long time, it is important to ensure that your cows 
are eating as much forage as possible and that design faults or space in your feed areas are not limit-
ing the cows intake.  A lack of space can led to timid cows and heifers being bullied and prevented 
from eating until older, more aggressive cows have finished.  This can lead to the more timed cows 
receiving a very different diet to the one you think you are feeding, as the cows eating first will tend to 
eat all the goodies before the silage.  A good sign of this is variable dung consistency within the herd, 
with some cows having very loose dung and others having much stiffer dung. 
 
Lack of space can also lead to a reduction in milk yields as cows are prevented from eating there full 
requirement of dry matter in a day.  It is not necessary to have one feed space per cow if you are feed-
ing a complete diet that is well mixed and available 24 hours per day.  However, the more you reduce 
the space available the more bullying occurs, resulting in poor cow interaction.  At most the cow feed 
space should be reduced by no more than 75%, providing the diet is available 24 hours per day. 
 
The table below shows the required feed area per cow if all cows are to be able to eat at the same 
time: 
 
 

 
 

It is very simple to check how much space your cows have and once you know you 
can decide if you need any more.  A drop in dry matter intakes of 1 kg could be cost-
ing you 2 litres of milk! 
 
To discuss how you can improve the fed area for your dairy cows contact Phil 
Cooper on 07798 637665. 

Weight of Animal (kgs) Width of Feed Area (m) 

200 0.40 

300 0.50 

400 0.55 

500 0.60 

600 0.67 

700 0.70 

>800 0.75 
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The FARM CONSULTANCY Group 

The majority of agricultural commodities that are sold, e.g. grain, milk, meat and silage, are zero rated for 
VAT, therefore the seller does not charge VAT and the purchaser has no need to claim VAT. 
 
With the increasing number of Anaerobic Digesters, (AD), popping up and 
requiring silage crops to feed them, farmers need to take care that they get 
their VAT charges correct.  If you sell silage for animal feed it is zero rated.  
If, however, you sell silage to an AD plant it is not classed as animal feed 
and therefore VAT must be charged and paid to HMC by the seller and 
claimed back by the purchaser. 
 
Completing the monthly or quarterly VAT can be an onerous task, particular-
ly when the rules keep changing.  Within our office of the Farm Consultancy 
Group we have farm secretaries that could come out to your business and 
complete your accounts on a regular basis, relieving you of this choir.  The 
information will also be put into a management accounts program so that you can view up to date infor-
mation on how your business is performing.  
If you are interested in this service please contact Phil Cooper on 07798 673665. 

Budgeting was very difficult in 2015 with most farm commodities falling 
continually beyond expectations. This should not dissuade you from 
budgeting this year. In fact, it is even more crucial. Say you pick the cur-
rent milk price for the next 12 months and your budget results in a cash 
shortfall of £50k, (e.g. 5ppl). Would you respond to this outcome? I dare 
say you would.  Many people don’t like to do a budget in difficult times 
because it probably realises their worst fears. It is the ‘head in sand’ 
mentality which needs to be confronted. 
In my experience, the businesses that face reality and act tend to be 
stronger and better off in the long term. Sit down and build a budget with 
detailed income and expenditure headings. It will also highlight where 
savings can be made and give you a better understanding of your busi-
ness financially. The return for your time input will be one of the highest 
on the farm this year.   

 
If you require guidance/ help on budgeting, contact Gerard on 07976 426470.  

There have been some changes made to the Basic Pay-
ment Scheme greening rules for 2016. The rules for 2016 
are, largely, the same as in 2015 except for the following: 
 

• Some EFA features may now be up to 5 metres from 

arable land, rather than immediately next to it. 

• Oilseed radish now counts (as part of a mix) as an 

EFA catch and/or cover crop. 
 
The 2016 guidance for the Basic Payment Scheme will be 
complete in February once the European Commission have 
finalised all the rules. 
Contact our office if you have any Basic Payment queries on 01935 850093. 



 

 
Page 3 

December 2015 The FARM CONSULTANCY Group 

 

•   January 15
th
 – EFA cover crops must remain un

 touched until after this date. 

•   December 31
st
 – end of NVZ Closed Period for 

 spreading slurry on “Sandy and Shallow Soils”. 

•   January 31
st
 – end of NVZ Closed Period for 

 spreading slurry on all other soils, (application 
 rate then limited to maximum of 30m

3
/ha during 

 February). 

• January 16
th
 – Can apply manufactured nitrogen fertilisers from this date if condi-

tions are suitable. 
 

 

 
Straights 
 
Soya has drifted lower leaving soya and rape meal evenly 
matched in terms of feed value. UK sugar beet looks expensive at 
present. Soya hulls are good value, especially if looking to boost 
fibre in your diet. Wheat has dropped back a little and is competi-
tive as are molasses based feeds. 
 
Feed Prices 
 
In line with our new practise of only buying forward for four 
months at a time the new period stated on the 1

st
 January 2015. 

The prices for the Blackdown feeds have come back between £3 
and £5 per tonne compared to the previous period. 
 
Fertiliser 
 
Some Nitrogen prices have weakened over the Christmas break. They are unlikely to 
drop much further, but once farmers start ordering there will, almost certainly, be price 
increases, (£10/t initially being talked of for the New Year). 
 
The larger concern is transport availability if everyone leaves ordering until the product is 
needed for application. The advice has to be to order at least an initial tonnage now to 
avoid delivery disappointment. 
 
There are a few delayed payment terms available on some products.  For more details 
contact John Howe on 07717 442888. 
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Disclaimer: Whilst every care is taken to provide accurate information, no liability can be accepted for any omission or inaccuracy of fact or 

opinion. These comments are for general guidance only. For specific recommendations consult the signposted consultant. 

 
FCG Sherborne Office:  

 
Tel/Fax: 01935 850093 

Email:  
midwest@fcgagric.com 

 
4 Trent Court 

Trent, Sherborne 
Dorset, DT9 4SL 

 

The FARM CONSULTANCY Group 

LEADER funding is now open for grant applications in most 
regions.  The funding comes from the EU agricultural budget 
and falls under the Rural Development Programme for Eng-
land 2014-2020.  It is available to all rural businesses not just 
agriculture. The type of funding available varies from county to 
county depending on what the particular targets are for the 
area.  For example in North Dorset funding is available for 
glamping projects, but in South Dorset it is not as there is not 
perceived to be a demand and supply issue. 
 
The main programme priorities that are covered are: 
 
• Farm diversification and other micro and small rural businesses. 
• Support for rural tourism. 
• Provision of cultural and heritage activities. 
• Provide rural services. 
• Increase farm productivity – mainly focussed on local food processing, marketing and distri-

bution. 
• Increase forest productivity. 
 
In terms of funding the grant is at a rate of 40% with a minimum grant of £5,000, i.e. £12,500 pro-
ject. The upper limit is set at around £140,000 of grant funding. 
 
The application process is competitive and has two stages.  Stage one is an outline application 
giving details of the project, funding required and how the project fits with the scheme and local 
area priorities. If the project is approved for stage one the second stage is a more detailed appli-
cation including detailed costs, quotes, etc. 
 
If you think you may have a project that could benefit from this funding then please con-
tact Phil Cooper on 07798 673665 to discuss it further. 
 

 

 
 
 Abstractors who hold a time-limited licence that expires on 31 

March 2016 must submit an application to replace it, (if they still 
wish to abstract), before 31 December 2015. 
 
The Environment Agency is accepting applications now and en-
courages abstractors to apply early.   
 
For further information about applying or renewing a water 
abstraction licence, please visit the GOV.UK website or call 
the Customer Contact Centre on 03708 506 506. 


